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CONSENT AGENDA

Discussion.

Minutes and Items on the Consent Agenda Are Considered Routine Items and Will Be Voted on with
One Motion Unless a Councilor Requests That a Specific ltem Be Removed. There Will Be No

1. OPENING CEREMONIES

1.1. Pledge of Allegiance - Councilor Corran.

1.2. Pets of the Week.
1.3. Jobs of the Week.

Page

1.4. Presentation of Certificates of Appreciation/Proclamations - Councilor

Corran.

2. CONFLICT OF INTEREST INQUIRY BY MAYOR AS REQUIRED BY LCMC

SECTION 2-27 (E)(2)
PUBLIC PARTICIPATION
READ CLOSED MEETING STATEMENT

4.1. Read April 17, 2023, Closed Meeting Statement into the record.

5. ACCEPTANCE OF AGENDA
6. CITY COUNCIL MINUTES

6.1. Work Session of March 27, 2023.
Work Session - Mar 27 2023 - Minutes - Pdf

6.2. Regular City Council Meeting of April 3, 2023.
City Council - Apr 03 2023 - Minutes - Pdf

7. RESOLUTION(S) AND/OR ORDINANCE(S) FOR CONSENT AGENDA
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7.1.

7.2.

7.3.

RESOLUTION NO. 23-116: A RESOLUTION TO SUPPORT CITY
STAFF IN PROVIDING EDUCATION AND REFERRAL INFORMATION
TO CITIZENS REGARDING SUBSTANCE ABUSE TREATMENT
OPTIONS WITHIN OUR COMMUNITY

Resolution No. 23-116 - Pdf

RESOLUTION NO. 23-117: A RESOLUTION AUTHORIZING AND
APPROVING THE SUBMISSION OF A COMPLETED APPLICATION
FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE
NEW MEXICO FINANCE AUTHORITY.

Resolution No. 23-117 - Pdf
RESOLUTION NO. 23-118: A RESOLUTION AUTHORIZING AND
APPROVING SUBMISSION OF A COMPLETED APPLICATION FOR

FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW
MEXICO FINANCE AUTHORITY.

Resolution No. 23-118 - Pdf

RESOLUTION(S) AND/OR ORDINANCE(S) FOR DISCUSSION

8.1.

8.2.

8.3.

8.4.

PUBLIC HEARING REQUIRED. RESOLUTION NO. 23-119: A
RESOLUTION APPROVING A WHOLESALER LIQUOR LICENSE TO
PREMIER DISTRIBUTING COMPANY, LLC, LOCATED AT 380
ALLIANCE DRIVE, LAS CRUCES, NEW MEXICO 88007.

Resolution No. 23-119 - Pdf

PUBLIC HEARING REQUIRED. RESOLUTION NO. 23-120: A
RESOLUTION APPROVING A CRAFT DISTILLER LIQUOR LICENSE
TO ICEBOX BREWING LC, D/B/A ICEBOX DISTILLING COMPANY,
LOCATED AT 2825 W. PICACHO AVENUE, LAS CRUCES, NEW
MEXICO 88007.

Resolution No. 23-120 - Pdf

RESOLUTION NO. 23-121: A RESOLUTION ADOPTING FUNDING
PRIORITIES AND ALLOCATIONS TO VARIOUS LAS CRUCES NON-
PROFIT ORGANIZATIONS FOR FISCAL YEAR 2024 (FY24) TO
PROVIDE HEALTH-RELATED PUBLIC SERVICES NEEDS AND
AUTHORIZING THE INCORPORATION OF THE FUNDING AMOUNTS
INTO THE CITY'S FY24 BUDGET.

Resolution No. 23-121 - Pdf

RESOLUTION NO. 23-122: A RESOLUTION APPROVING THE 2023
ACTION PLAN AS PART OF THE 2021-2025 CONSOLIDATED PLAN
FOR THE CITY OF LAS CRUCES. THE RESOLUTION AUTHORIZES
CITY STAFF TO SUBMIT THE 2023 ACTION PLAN TO THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT AND
INCORPORATE NECESSARY AGREEMENTS WITH OUTSIDE
PARTNERING AGENCIES.

Resolution No. 23-122 - Pdf

ACTION ITEM

9.1.

Change of time for the May 15, 2023, Regular Meeting from 1:00 p.m. to
9:00 a.m.

60 - 64

65-74

75-84

85-119

120 - 149

150 - 158

159 - 259
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10.
11.

BOARD APPOINTMENTS

NOTICE OF PROPOSED ORDINANCE(S)

1) There will be no public discussion.
2) A Councilor may ask staff for clarification on the proposed ordinance(s).

11.1.

11.2.

11.3.

11.4.

COUNCIL BILL NO. 23-025; ORDINANCE NO. 3031: AN ORDINANCE
APPROVING A ZONE CHANGE FROM A-2 (RURAL AGRICULTURAL
DISTRICT) TO C-3C (COMMERCIAL HIGH INTENSITY-
CONDITIONAL) FOR PROPERTY LOCATED AT 4003 TELLBROOK
ROAD. SUBMITTED BY PROPERTY OWNERS RAYLYN AND LEZLIE
WILCOX.

Ordinance No. 3031 - Pdf

COUNCIL BILL NO. 23-026; ORDINANCE NO. 3032: AN ORDINANCE
APPROVING A PLANNED UNIT DEVELOPMENT (PUD) CONCEPT
PLAN AMENDMENT UPDATING AND ALTERING THE BOUNDARIES
OF THE MESILLA VALLEY COMMUNITY OF HOPE (MVCH) PUD.
THE PROPOSED PUD CURRENTLY ENCOMPASSES 8.01 + ACRES
AND IS LOCATED AT 999 W AMADOR AVENUE. THE AMENDMENT
WILL INCORPORATE NEWLY ACQUIRED PROPERTY FOR A TOTAL
OF 16.59 + ACRES, AS WELL AS INCORPORATE THE NEWLY
ADOPTED MASTER PLAN THAT WAS DEVELOPED FOR THE MVCH
CAMPUS.

Ordinance No. 3032 - Pdf

COUNCIL BILL NO. 23-027; ORDINANCE NO. 3033: AN ORDINANCE
AUTHORIZING THE EXECUTION AND DELIVERY OF A
SUBORDINATE LIEN LOAN AGREEMENT AND NOTE BETWEEN
THE CITY OF LAS CRUCES, NEW MEXICO AND THE NEW MEXICO
ENVIRONMENT DEPARTMENT IN AN AGGREGATE PRINCIPAL
AMOUNT NOT TO EXCEED $16,916,853 PLUS ACCRUED
INTEREST, AND LOAN SUBSIDY GRANT FUNDS IN THE AMOUNT
OF $227,240, TO EXPAND AND IMPROVE THE WASTEWATER
COMPONENT OF THE CITY’S JOINT UTILITY SYSTEM; PROVIDING
THAT THE LOAN WILL BE PAYABLE AND COLLECTIBLE SOLELY
FROM THE NET REVENUES OF THE JOINT UTILITY SYSTEM; AND
PRESCRIBING OTHER DETAILS CONCERNING THE LOAN
AGREEMENT AND NOTE AND SECURITY THEREFORE.

Ordinance No. 3033 - Pdf

COUNCIL BILL NO. 23-028; ORDINANCE NO. 3034: AN ORDINANCE
AUTHORIZING THE EXECUTION AND DELIVERY OF A $3,100,000
LOAN AGREEMENT FOR FLOOD CONTROL INFRASTRUCTURE
IMPROVEMENT PROJECTS AND PAYING THE COSTS OF
EXECUTION OF THE LOAN AGREEMENT WITH SUCH LOAN
AGREEMENT TO BE SECURED BY A LIEN ON THE FIFTH
QUARTER PERCENT INCREMENT OF MUNICIPAL GROSS
RECEIPTS TAX AND THE HOLD HARMLESS DISTRIBUTIONS
ASSOCIATED WITH THE FIFTH QUARTER PERCENT INCREMENT
OF MUNICIPAL GROSS RECEIPTS TAX.

260 - 366

367 - 544

545 - 635

636 - 687
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Ordinance No. 3034 - Pdf

11.5. COUNCIL BILL NO. 23-029; ORDINANCE NO. 3035: AN ORDINANCE 688 - 739
AUTHORIZING THE EXECUTION AND DELIVERY OF A $5,100,000
LOAN AGREEMENT FOR STREET IMPROVEMENT PROJECTS AND
PAYING THE COSTS OF EXECUTION OF THE LOAN AGREEMENT
WITH SUCH LOAN AGREEMENT TO BE SECURED BY A LIEN ON
THE FIRST QUARTER PERCENT INCREMENT OF MUNICIPAL
GROSS RECEIPTS TAX AND THE HOLD HARMLESS
DISTRIBUTIONS ASSOCIATED WITH THE FIRST QUARTER
PERCENT INCREMENT OF MUNICIPAL GROSS RECEIPTS TAX.

Ordinance No. 3035 - Pdf
12. CITY COUNCIL MEMBER BOARD REPORTS AND COMMENT
13. CITY MANAGER REPORT
14. ADJOURNMENT
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Agenda Item #6.1.

e

City of Las Cruces
MINUTES

Work Session
Monday, March 27, 2023 @ 1:00 PM
City Council Chambers, City Hall

PRESENT: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Johana Bencomo, and
Councilor Becki Graham

ABSENT: Councilor Tessa Abeyta, Councilor Yvonne Flores, and Councilor Becky Corran
1. PETS OF THE WEEK
1.1

Amy Defelix, Mesilla Valley Animal Services Center presented Pets of the Week.

2. JOBS OF THE WEEK

2.1
Irene Parra, Economic Development presented Jobs of the Week.

3. AGENDA ITEM
3.1 9-1-1, 988, LIGHT COLLABORATION.
Hugo Costa, MVRDA gave the overhead presentation.

Councilor Bencomo said | was hoping to see perhaps see the similar graph, flowchart
for how your dispatchers are then determining calls that come to 911 that will go to
Project LIGHT. That is something that | would be really interested in understanding
how that would work and where Project LIGHT could really fit in a lot of these in-
betweens that you are saying no, we are not transferring to 988, yet | feel that could
potentially go to Project LIGHT instead.

Hugo Costa said this is the chart that we started the program with and this is the chart
we continue with. Our weekly meeting that | had told you about that we are meeting
with 988, the Crisis Triage Center and we have brought in Project LIGHT recently at
last month. Our meetings have tweaked that. One of the tweaks that we have made is
in addition to these automatic no dispatch and the ones to consider dispatch we
decided to take a more proactive approach and we looked at over 300 different call
types that we have and we did this in coordination with 988 and the Crisis Triage
Center. We went down and we were able to pull out like 16 different call types that
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weren'’t these call types. | will give you an example. One is an incorrigible child to
dispatch. We looked at those, we went and we pulled out several months of call data
to specifically look at when somebody calls with an incorrigible child, what is going on
in the background? For that type code we determined, you know what this is a type
code that law enforcement will not respond to and this is something that EMS
sometimes responds to because the parents are just totally not able to control the
situation. In discussion this is a perfect example of a call that could go to 988. So, we
have then looked at it and taken 8 of those type codes and now in our flowchart for
the dispatchers when they are doing the interrogation at the end of the flowchart now
proactively telling them consider sending this call to 988. As far as Project LIGHT
goes, they have very specific type codes that they are going to respond to, behavioral
health is one of them. The list that the Battalion Chief went over with you when he did
the Work Session with you is now integrated into our computer with dispatch. When
that type code comes up it is an automatic now for Project LIGHT to go to those calls
and in working with 988 Crisis Triage Center and Project LIGHT we are looking to the
future to the future to even possibly expanding that. Project LIGHT is only a month old
we are not going to overload them with anything right now.

Councilor Bencomo asked the codes that you are now using for this flowchart | feel
that there would be an additional one under yes around what is now going to go to
Project LIGHT? Perhaps its Project LIGHT and law enforcement. Who is going and
who is playing a lead on that call? | really believe in crisis intervention. | believe that
model works to save lives, | have been having great conversations with Director
Michaels and at the end of the day a behavioral health call is not a crime, right?
Someone who is suffering through a behavioral health episode that is not inherently a
crime. | am trying to figure out the process for how Project LIGHT will be tapped into
and you are saying that those codes, those came directly from leadership at Project
LIGHT?

Hugo Costa said yes. | believe that there are five different codes that they gave us we
want to be dispatched always to these types of calls and we have been doing that
since the 6th now. As far as MVRDA goes we have always had the philosophy that as
Project LIGHT develops and as it gets established, | am sure they are going to look at
their data and say maybe these types of codes that we want to be dispatched to. We
are fully on board with that. Right now, we are going with the protocol that they gave
us and we have been following that.

Councilor Bencomo said | think that is really helpful for me to see how that process is
going to play out. I think this is a big culture shift for dispatch | imagine, and so you
are having dispatchers that perhaps that have been there for years who have been
trained to do this job one way and now are being asked to look at their job differently.
The more that we build up the system the more comfortable and the more confident
dispatchers will become in order to determine how to code a call. When you are
talking about behavioral issues, that is very broad. How are you defining that?

Hugo Costa said you are right the hardest part of the whole process in transition to
988 and even before when we were working with the New Mexico Crisis Line is the
paradigm shift for the dispatchers. Dispatch is a very type A personality people. They
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are there to take control of the call and to make decisions as to what needs to be
dispatched out. That has definitely been a challenge. Through training and through
little tweaks in the protocol we have tried to break that barrier but it has been difficult
one. It is not just MVRDA it is nationwide. It has been an issue to getting dispatchers
to agree with that. With all things new it is going to take time to get that paradigm shift.
The older ones are more set in their ways. As far as your second question, what does
behavioral health entail? A lot of things. What happens is when we do the mental
interrogation the questions go through a flowchart. It will ask questions if there is
violence, if they are on medications, a lot of different questions and then at the end
that will help the dispatcher decide what are the resources to send to the call. It is all
done in the background of the software that we use. But it is not uncommon that a lot
of dispatch centers throughout the country have maybe 3-4 type codes only that deal
with behavioral health issues.

Wendy Linebrink-Allison, New Mexico Crisis Line said | am so thankful that Councilor
Bencomo mentioned that it is not a crime to request services because you are
experiencing mental health you shouldn’t necessarily have to go through the
behavioral health system and is looking to understand how to better support people
that are reaching out to 911, that are experiencing mental health concerns in a
different manner and the Crisis Now Response System of care that myself, Corina
from RI Crisis Triage and Center the Rl Mobile Crisis team and Jamie Michaels of the
Dona Ana County Health and Human Services team are working on is a way to
ensure that we are creating a different type of response for people with behavioral
health needs and as Mr. Costa mentioned change takes time and not only for call
takers but people. Right now the people know that when they need support and they
are in crisis they call 911. So it is up to all of us as a community to ensure that we are
making sure people understand that when they are having a mental health or
emotional or behavioral crisis that they can reach out to 988 and to try to find
additional pathways in our 911 system to get those engagements streamlined from
911 to 988 because the Crisis Triage Center does have a mobile crisis team that is
dispatched through the 988 Crisis Center and | would like to also ensure that we are
not just looking at Project LIGHT dispatches that are made through 911 but also
taking the public safety aspect out of it completely and putting behavioral health
professionals into the field from the Crisis Triage Center that could be dispatched to
people through the 988 system. If we can strengthen the engagements to getting 911
to transfer those calls over to 988 to get a behavioral health response to those people.

Councilor Bencomo asked | had a similar question on regard to the broadness of it
around unusual behavior and how you’re defining that?

Hugo Costa said unusual behavior is subjective to what the dispatcher is hearing and
getting information from the caller. For example, a third party calls and says there an
elderly gentleman that is walking down the middle of the road. | think everybody would
agree that is unusual behavior. People usually don’t walk down the middle of the road.
Anything that would be considered out of the norm, something that you don’t normally
hear that people are doing that don’t hear that is occurring. As far as behavioral health
calls, it basically falls on the dispatcher to be able to listen to what the caller is saying.
Sometimes it involves background information that they are hearing from other parties
in the background or ambient noise in the background as to what is going on. Then
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they have to make that determination. It is not the only criteria that they use. The
other criteria that they use are there known weapons, drug use, different things like
that.

Councilor Bencomo asked what would you feel like you need that we could support
you with to help make this transition easier? While | know it takes time | also feel that
the risk is big and what is at stake here are lives and really moving and taking
ownership of this kind of model is critical.

Hugo Costa said | can’t tell you what dispatch would need to accomplish what you are
saying. | can tell you what we are doing to try and accomplish it. Part of the solution
that we thought was very important from day one was this really strong quality
assurance system and what we do is we have been pulling all these calls. All the
behavioral health calls, all the suicidal ideation suicidal attempt calls and they have
been scrutinized by quality assurance. Quality assurance goes through and listens to
the audio, they look at the video of the actual data entry, they read the printed copies
of the dispatch report. There is certain criteria that they are looking for to see if it was
accomplished. The dispatchers or call takers that did that call are brought in and the
case call is reviewed with them and one of the things that our quality assurance tries
to do is get in the head of that call taker or dispatcher by having them listen to the call,
read it and say why did you determine this? Why did you understand that XYZ was
happening. That has been a great help to us. We are always looking to tweak the
protocol and | think by being partners with both the 988, Crisis Triage Center and
Health Department we get some input from them also on how to tweak it. Physically
like | said | don’t know if there is anything | could say that we need XYZ in front of us
because | think our dispatchers get a lot of training. Unfortunately, | think the answer
is, it is going to take time getting through the QA process and thinking back on the
next call that comes thinking this is what | should have done on the previous call and
learning through that. If you look nationwide it has been growing pains with the whole
behavioral health and 988 and to be honest with you most of the dispatch centers in
the state of New Mexico are not doing what we are doing. | think there is more liability
if you dispatch something out that could have gone to 988 and something goes wrong
then it is to not dispatch and transfer to 988 because | think a lot of the other centers
are hesitant to transfer to 988 because they have perceived liability issues which |
personally don’t see.

Councilor Bencomo said Wendy, you as the 988 Program Manager could talk about
what you see are needed with dispatch centers, ours particularly and also while | am
on the microphone will you go to the graph where you had the calls that could have
been transferred to 988. | am wondering Wendy if you could talk about these numbers
and what you are seeing on your end.

Wendy Linebrink-Allison said in my perspective and one of the things that | have
shared with Hugo is that when | hear the conversations about your doing quality
reviewing and you are talking to them about why didn’t you transfer that or this would
have been a good call to have transferred. One of the suggestions | made in one of
the recent weekly meetings is that rather than laying the responsibility upon the call
taker to make the decision embedding it into the workflow of decisions that they have
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in their system that says if this then this. It is very clear to the call takers to make
those changes and make those determinations so it is not them feeling like maybe |
should, maybe | shouldn’t uncertainty but the system is telling them that this is a good
call for 988 to be engaged with. Whether it is engagement with Public Safety or
engagement instead of public safety and | think that would be a huge benefit if the
software was developed and updated to reflect those changes. That is one of my first
thoughts is that you take out the human factor where people are hesitant to make the
wrong decision.

Councilor Bencomo asked when you are saying that software does not exist
currently?

Wendy Linebrink-Allison said the software does exist, Dispatch Authority from what |
understand from our conversations with Hugo it would be just a matter of them
needing to make additional programming changes within it.

Hugo Costa said behind the scenes in the software there is the algorithm that the
dispatcher doesn’t see. They just see the questions that they are asking and
depending on the answer the program will jump. In the back of the algorithm there is
an opportunity to add things in. We are exploring that right now with the software
vendor but the issue is it is going to be a complicated process because if we are going
to add 988 as something at the end of that tree we want to make sure we don’t break
something in the path and something that should have gone to dispatch for example
is now broken and goes the other way. It is something that we are looking into doing
but is not going to be a quick or easy fix. It is definitely something that is down the
road but we did start the process about reaching out to the vendor about cost and for
development and engineering.

Councilor Bencomo said will you keep the City Manager informed about that because
that is something | would be interested in supporting if | came down to funding if you
needed that.

Wendy Linebrink-Allison said the decision tree is something that has been
implemented in other communities throughout the nation. Hugo mentioned | think that
a decision tree that lends to why did you dispatch Public Safety instead of 988 and a
critical instance occurred as a result of that decision which could have been avoided
by transferring to 988 is a positive thing to work towards. So, with that we can make
sure that we are getting the right people at the right time to engage with the situation
that is occurring because sometimes all they need is a conversation which is what our
mental health counselors offer. 988 is a lot different than 911, in a sense that our
primary goal is to try to deescalate the situation on the call rather than just a
determination of who should go to that person. We have decision trees in our
processes that determine, are you able to support this call right now? Or if there is a
higher level of need or is there a higher risk of need due to medical necessity? Or
weapons and other physical violent risks? Then that is when we escalate up to Public
Safety responses to make sure that we are looking at how do we get the right people
at the right time for their specific situation. | am really feeling relief hearing you
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councilor talk about wanting the desire to continuing to move this forward, so thank
you.

Councilor Bencomo said | think now we are in a good place in providing options. We
have 988. We have Project LIGHT. We have the 911 system and | think for me the
vision is to go deeper on this flowchart and determine what goes only to 988 and what
will go to Project LIGHT. When is law enforcement truly necessary and we are talking
in the context of behavioral health. | think often when someone is experiencing
behavioral health issue the presence of law enforcement in uniform can escalate the
situation and now we have Project LIGHT, these trained professionals, EMS folks, fire
who are incredibly trusted in our community right with the ability to show up and
potentially defuse the situation. I think we are in a really good place and | want us to
take full advantage of this environment that we are in and invest in it, fund it and also
just really think about the strategy in which we want it to operate.

Councilor Graham asked when we are looking at those behavioral calls and adding in
suicidal ideation attempt, ballpark how many of those are unique callers and how
many are repeat callers or what we might think of as frequent utilizers?

Hugo Costa said | can’t tell you off hand how many of those numbers are the frequent
utilizers, but they are significant. One of the most frustrating thing for the dispatcher is
dealing with those callers and a lot of those callers have their favorite dispatchers.
People that they know that they trust and they want to speak with and our dispatchers
| am proud to say take the time to do that. One of the most frustrating thing for the
dispatchers is that it sometimes is a revolving door in mental health. MVRDA has
been a part of the Crisis Now team here in the county since its inception and that is
one of the things that the Crisis Now is trying to alliviate and trying to close that
revolving door to get it. We have made referrals in the past to mental health
resources. The Police Department also has a list of those frequent utilizers. It is a
challenge. | wouldn’t say 50% but | would say at least a third of those are the frequent
callers.

Councilor Graham said recognizing of course that ideally we are wanting to plug these
folks into wrap around services so they are not relying on 911 but that is a long term
process, that is gathering of resources and collaboration. | have been doing a lot of
side reading on this and just recognizing how crucial dispatch is in this entire system. |
was looking at software programs that can create a flagging system, maybe not the
best term for it but if we have a frequent utilizer we have deep history with them but
maybe not everyone on CAD knows this. | read about some shortcuts to provide
background information whether those responders are LIGHT, regular fire, EMS, PD.
Can you speak to that at all?

Hugo Costa said we do have that. We call it a CAD Flag. What we do for specific
addresses that are known to have frequent utilizers we will flag it. A lot of times the
flags will come from the field units. The only weakness of the flags is it is location
specific. Another service we provide is we have a system called Smart 911 and we
have encouraged mental health providers, care takers that if they have clients or
people that they know who have crisis situations they can create an account for them
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that is tied to a telephone number not a location so the person can be anywhere when
they call 911 and in addition to any cautions they can put in medication lists, medical
histories, anything that they want to share that the dispatcher can’t then convey to the
first responders and also use that to make an educated decision as to how to dispatch
out. That private information is only available for 15 minutes after that call is done.
The dispatcher can go and search people and try and find that information. It is a very
secure system. That is another alternative to the flagging. The flagging is location
specific as to where if you create a Smart 911 profile it follows you wherever you go
nationwide in fact.

Councilor Graham asked if PD is dispatched to a scene and feels like this is a great
opportunity for Project LIGHT and maybe this is more in their wheelhouse do you
have policies, procedures, operations to make that happen?

Miguel Dominguez, Police Chief said the answer is yes. We are always looking at
ways to incorporate resources that will not require law enforcement intervention. If
Project LIGHT is available, we will call them but we will also call other resources if
necessary.

Councilor Graham asked you are doing those types of handoffs in situations where it
Is warranted?

Chief Miguel Dominguez said yes.

Councilor Gandara asked the Crisis Now process, can you talk specifically about that
and what makes it different from other evidence based programming?

Jamie Michael, Dona Ana County Health and Human Services Department said the
Crisis Now Model is a national model that is pushed out by the National Substance
Abuse and Mental Health Services Administration. It includes three components, one
is someone to call, which is Wendy’s team at 988. Someone to come to you, which is
the Mobile Crisis team at the Crisis Triage Center and the third component is
somewhere to go which is the Crisis Receiving Center. This model came to be after
many decades at looking at real world data and looking at communities that studied
the types of calls and types of circumstances that came as a result of mental health
emergencies. In one study there was over a million encounters there were looked at
and that is how they came up with what do we need? In all of these circumstances it
would have been great to have a crisis counselor and have someone for them to talk
to. They looked at how many people needed someone to come to them. The crisis
counselor over the phone was not enough and then they looked at how many people
the crisis couldn’t be resolved with the mobile team so they said now for some people
we need somewhere to go. So, it includes those three components, and it is based in
real data that was collected and it also part of that process it includes looking at the
same things that Hugo looks at. Is this a situation where someone has already taken
an overdose, is someone already harmed themselves. So, it also includes when do
we need to engage EMS, when do we need to engage law enforcement because it is
a public safety. So, the Crisis Now Model has all of this built in. It is also reimbursed
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by Medicaid so that is helpful for local governments when we are looking at how to
finance these systems.

Councilor Gandara said you mentioned when you want someone to come to you, you
mentioned the County Mobile Unit that you developed through RI but not the LIGHT.
Why is that? What sort of conversations have you been having with LIGHT so that we
are not duplicating services and addressing the needs of the city as a whole?

Jamie Michael said Project LIGHT is designed as a co-response model so it is
embedded within EMS. It is dispatched through 911. It is outside of the Crisis Now
Model. One of the original intents of the Crisis Now Model was how do we bring the
right services to the person at the right time. So, EMS is not needed at every call. Just
like law enforcement is not needed at every call. So that is why the mobile crisis that
is designed to be part of the crisis now model includes clinician and appear versus a
co-response model with a paramedic or law enforcement and social workers. We
have been talking with the city and the folks from Project LIGHT have joined their
weekly meetings and we have been trying to figure out how to run these two mobile
teams parallel in our community and what services and what circumstances should
each respond to.

Councilor Gandara asked where are you at?

Jamie Michael said there is still some grey area. Actually, in the table, the flowchart
that Hugo talked about in those three call types, | think we need to do a few more
things and again we are way above and far beyond what other communities are doing
because of the willingness of all of our partners. It is a big change. When we talk
about what kind of training or what kind of conversations should be we be having to
help make this change and because | can'’t just cross my fingers and hope really hard
that the change is going to happen, we have to be proactive in making this change.
The behavioral suicidal subject | think those two call types | think we need to really
change how we look at that. Why isn’t 988 the first response to all of those calls and
let’s look at of those calls. When in doubt let’'s make them all eligible for 988 or mobile
crisis response or behavioral health response and then from there look at which ones
need EMS and which ones need public safety that might get us to our end goal
sooner. If we are seeing 988 separate from this system and a transfer to 988 and |
can see why people would be hesitant to use that service. We also have to remember
that 988 on its own is a service. It is an intervention. You should think as a dispatcher,
| can dispatch a police officer, | can dispatch a paramedic, or | can dispatch a crisis
counselor and that dispatch looks different because it is connecting somebody
through a phone to transfer. It is still a dispatch in connecting someone to services
versus it kind of being out of the system. How do we get the training and how do we
get people to start reflecting on these calls and circumstances differently?

Councilor Gandara asked what conversations are being had related to that very
thing? There should be more calls, more transfers to 988 given the data that you
showed me. | think it really matters who we are dispatching out as we are trying to
address the continuum of care. There is no wrong door and | know that you believe
that as well and that is philosophy that we have tried to incorporate in this city and
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how do we get to that point. It feels like we are not quite there yet and if it maybe it’'s
liability | just don’t get these opportunities really to visit with you other than these
times. | want to be clear about how we need to go and where can we help to move
things along.

Hugo Costa said the past two and half months is exactly what the weekly meetings
have been doing is we are trying to dissect that and like | stated earlier we looked
beyond and tried to be proactive, and we have narrowed down 8 different call types to
start that automatically we want the dispatchers to say is this is something that could
go over to 988. We have been doing that. When we started pulling the data and
crunching at the numbers there is still a lot of public education that has to be done
too. One of the things if the public is aware that 988 is there and is available that is
going to decrease the need to call 911 and it is going to take it totally out of that
decision tree of the dispatchers and also part of that public education still needs to
come from the health care side. We are still seeing private practitioners that are using
911 to get their clients into the system and the question is that we don’t even know
what is going on with the professional but could have some of those calls have gone
to 988 as the intervention as opposed to coming to 911. There is a whole list and it’s
happening in schools to for example school medical staff are calling 911 and not
utilizing the 988 system. | think | conjunction to this, we are doing, we are doing this in
our weekly meetings trying to dissect this down and as Wendy had mentioned we are
looking to putting into the software itself part of that decision tree but | think on top
public education is really important and needs to continue.

Councilor Gandara asked where are we at with that and how can the city help and
bring folks up to speed about 988 and when to call? | know there are some tools and
graphics and those things, and | am wondering if more specific things about if this
happens maybe this is where you should go instead of tying up the 911 system.
Maybe it is a different public awareness campaign.

Jamie Michael said you are exactly right, we need to do more public education in
general. Everyone should know 988 just like they know 911. It took decades for us to
be able to understand and know when to call 911. So, we are trying to unwind a
system. There is printed material that each of your departments within city
government can access through SAMSHA'’s website for free. The county accesses,
we get as much free material as we can and we do have a budget to print material so
that we can just scatter the 988 information across the public and then in order to be
more precise and targeted outreach the data that Hugo shares with us is extremely
important. We looked at what healthcare providers are calling 911, why is this
happening? Now we know who those providers are and we have hired a consultant to
go out and meet with those providers individually and say look let’s figure out how to
bring the Crisis Now Model, 988 Crisis Triage, Mobile Crisis. How do you use those
as part of your treatment plan for your client? | think we can do the same thing for
CYFD and their families. How do we build in this as just a natural resource for families
in the community that we think might be most likely to need these services. We have
a consultant that will be doing some one on one provider education and again we look
at calls and just communication. Now beginning to branch out, we need to talk to the
skilled nursing facilities, the rehab hospitals, all of those other organizations that are
still thinking 911 is my only option. That is the type of education that we have started.
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Councilor Gandara said | have seen the printed material and | hope that it is
accessible to most people, but I am thinking somewhere along the lines as that,
something very specific to health care wards and providers. | think people really need
aside from spending two days, eight hours plus on mental health first aid some sort of
a flowchart for the average person that is encountering these things and we are
encountering them so much more. Businesses, residents, we get probably more calls
about that and how to address the crisis and who do we call, and | am thinking those
types of flowcharts for the different types of categorized people that are encountering
these would be helpful. That is outside of those printed materials and the things that
SAMSHA has and so it is more specific to our communities. How do we do that in
accordance with what you all are trying to do here with the 911 and 9887 | don’t think
that there is anything like that, that | have heard statewide but could be very helpful
and | know Wendy is still on the line and maybe she can address some of that.

Wendy Linebrink-Allison said that | know that in your community there is a CCBHC
that has been identified which is FYI+ and part of their role will be in helping to
support people from birth to death and engagement of care through their lifetime and
navigating through crisis as a component of that and so they are still in the
implementation stages of mapping that out and so | think that there is more to come
where we would be inviting FYI+ to these conversations to help support that mapping
out. | think that is part of their role as a CCBHC.

Councilor Gandara said | couldn’t help but cringe a little bit when | heard the word
“‘interrogation”. That feels like a very serious, it makes me feel that there needs to
continue to be this paradigm shift because if you are interrogating people to get
information and | feel that is not the most trauma informed way to address mental
health calls. Calls with people that are in crisis and it is something that | want to speak
to. There is a tremendous amount of trauma informed classes and training that |
would recommend that you and dispatch and people who belong to this
multidisciplinary team, people from the city, people from the LIGHT that we should
contract with somebody to do that training on going. | think it is very important. | don’t
want anybody to feel like they are being interrogated for calling 911 specific to mental
health calls and 988.

Hugo Costa said it is just a term that is frequently used for emergency medical
dispatch. When | say interrogation, it is a series of questions that are asked. They are
not asked in a threatening manner by any means. | think that if you listen to any calls
take recordings they are very compassionate on asking questions that they do ask. |
am very welcomed to receive an alternate term. | would be happy to entertain any
other term that you might have.

Councilor Gandara said Wendy had a great idea of bringing in FYI+ who really is the
leader in trauma informed care and there is just other providers that | know in our
community that have received very specific training to trauma and being trauma
informed. | think anymore the way we are identifying folks we speak about them and
for them and with them has to be very trauma informed. | will definitely reach out to Ifo
and others to give you some training opportunities that are coming our way frequently
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related to that, that | would encourage the dispatchers to be a part of. | also believe
wholeheartedly in peers and training up our peers and utilizing wherever we can. |
know that is not something that we had not had the discussion in its entirety for our
Project LIGHT and something that | think that we need to consider and moving
through and being more acquainted with what is happening in our community. Ifo |
would really like to have those conversation in our Health Policy Review Committee
related to how Project LIGHT is going to utilize peers in this process. Something |
think that is really important where the public and where folks having someone to
speak to related to some of the same issues that you are experiencing and it goes so
much further, there is all that data out there that suggest that. A peer specialist is so
important, and | know we don’t have one specifically for Project LIGHT.

Jamie Michael said Hugo, years ago we did a trauma informed training with your team
and it’s probably time again and the third week of April we are hosting Train the
Trainer. So, by the end of April there will be ten new instructors in Las Cruces. It is
trauma in the criminal justice system and FYI+ is involved in that and many of the
partners involved in the community and we will have more instructors and we will be
able to role that out. If the city wants to host a specific training around that we can do
that and | think that one specifically in the criminal justice system, | think specifically
we can look at other types of trauma training that are available. FYI+ is part of the
city/county Crisis Now work group especially now because they are in the process of
developing a response team for adolescents. Right now the mobile team and the
Crisis Triage Center are adult only so that leaves a huge gap and when we looked at
MVRDA schools are calling 911 so we need to create that availability for somebody to
respond. Peer support workers, you are absolutely correct. That is why the Crisis Now
Model requires peers at the receiving centers and as part of Mobile Crisis and in order
to get qualified for Medicaid reimbursement you have to have peers. | think that one
benefit that we have in our community is that RI International has more peer
employees than other. Most of their employees are peer support workers as opposed
to other types of providers. They again have nationally recognized training for peers
and are working with state office of Peer Support and Recovery because what they
have identified as the most important thing is having the appropriate supervision and
support for peers once they are employed with the organization. So, | think there is
opportunity for RI and the city to partner in not only creating peer support positions but
supervising and supporting peers in employment.

Councilor Gandara said you reminded me about our youth. | am not surprised that is
happening. Hugo you made mention of incorrigible youth and | am thinking we should
really sift through that a little more because what | am hearing and | hear it from
providers, | hear it from family members that, | know what an incorrigible youth is and
all of them could be at different points in time but | think it is more serious than just an
incorrigible youth. I think it is youth that have a severe mental health issue or maybe
have not been quite diagnosed with one. Parents are struggling to contain them at
home, and they are becoming aggressive, and | think there is aggression that is
occurring in the home and | think parents don’t know what quite to do to include the
schools. As you know recently, we had a conversation with the schools related to this
and we are seeing a huge increase of students who are very aggressive behavior and
teachers, EAs cannot contain them and control them. So, what is happening is that
we are calling law enforcement to help address that when maybe some of these
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crisis, like our Project LIGHT and our others can help address that very specifically. |
think it is becoming a huge issue, one that obviously the schools are now reaching out
to others to bring them into the fold address those because they can’t contain kids
and the level of aggression that they are experiencing in the schools. | would like to
see more data specific to that.

Wendy Linebrink-Allison said this is an area that we also requested the MVRDA
dispatch center look as potential engagements with 988 in the past because a lot of
times parents, our resource parents, foster youth or our school systems are at that
point where they don’t know what to do. They have gotten to that point where they are
just reaching out to anybody who will help them at this moment, and | think a lot of
times it is really more of a conversation that is needed rather then a public safety
response in some of these situations. How can we encourage some of these, in our
program we call these note worthy callers rather than frequent utilizers as Councilor
Graham mentioned but | would like to encourage the MVRDA system and the school
system to think about engaging 988 and more with those community members so that
we are taking the least restrictive approach to work with Hugo to try to find pathways
to support those engagements as well.

Jamie Michael said in addition to 988 being a resource for young people and families
they do have text and chat and young people have been reaching out a lot through
text and chat to 988. Maybe some targeted outreach to the young people at the
school letting them know that they can text and chat with 988 call takers is important.
Once we looked at Hugo'’s data and said wow there is a lot of school nurses calling
911, we circled back with FYI+ and asked them if they had the capacity to begin
developing a youth mobile crisis response team. The state through CYFD, through the
Children’s Youth and Families Department and Behavioral Health Services Division
they are piloting this in four different counties. Our county was not selected for that
pilot but we have been able to plug FYI+ into those conversations so they are part of
the design and part of the learning community with the other four counties and we are
looking at maybe there is a way local government can help financially support the
startup of the those mobile crises teams until the state can add more pilot projects or
until the state has figured out Medicaid funding and they are slightly different than the
Crisis Response Team for adults. Where the adult team is meant there is a crisis you
go out, you address the crisis and you are done. These teams are designed to stay
connected with the family for a number of weeks and if the youth is the one who they
are calling because there is a crisis at school the team works with the entire family not
just with the youth when they are able to. They really are tailoring this model to
address young people and their families. That is an opportunity for us to build some
resources here, but you are right it is a huge gap right now.

Recess at 2:29 p.m.
Reconvened at 2:30 p.m.

Councilor Bencomo asked there is a behavioral health call in the 911 system and they
determine that there is a behavioral health concern but there is a weapon on the
scene, as | am understanding that right now, then immediately it just goes to law
enforcement? | am wondering if it is not going to 988 that is clear to me, now it's going
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to law enforcement. Who determines when Project LIGHT can be tapped in for a call
like that?

Hugo Costa said it is an automatic dispatch. If anything comes in for a behavioral
health call regardless of if there is weapons or not LIGHT is on that dispatch team.
Now with weapons there is a concern for scene safety. So, the first officer on scene
would be the one who will determine whether the scene is safe, and they would say
that LIGHT could come in. They are not being withheld from dispatch because there is
weapons or any of those yes ones. They are being dispatched automatically and then
scene safety will be determined by law enforcement whether they can move in. That
is standard protocol for EMS and fire also on calls like that.

Matthew Hiles, Batallion Chief said our five call types that we are dispatched to are
high acuity calls. Each call is going to require a level of scene security provided by our
police department. They have to deem it safe not only for the person we are
responding to but also those responders that are going to be on scene. Once that is
deemed clear our team who is outfitted with a firefighter paramedic and a licensed
social worker who is trained in de-escalation, holistic trauma informed care therapy
with capabilities of transport to any facility in town that is going to be best fit for that
person. Once those responders have figured out the scene is safe the LIGHT team
can move in and medically clear them and make sure they don’t need to transport
them to the emergency department and allow our social worker to start interviewing
and start deescalating the situation and using their trauma informed care. Each call,
behavioral health, suicidal ideation, suicide attempt, CPR and overdose those will
require law enforcement to be there. Not from the capacity of being in trouble but
making sure nothing goes sideways or anything. Law enforcement has been doing a
really good job on being on the background of a scene. Just having them there
knowing that if we need them they are there but there have been very good about
letting our LIGHT teams go in and letting them do their assessments medically.

Councilor Bencomo said | think for me that is where the biggest uncertainty still lies.
Given certain cases we have seen in the past years for me this feels the most critical
place for Project LIGHT. Ensuring everybody’s safety of course, your folks are not
armed and at the same time not escalating a situation to where someone ends up
dead.

Battalion Chief Matthew Hiles said just before the launch of LIGHT and a little bit after
myself and my team when to PDs briefings, their day shift and swing shifts and we
informed them about Project LIGHT and what we are about and how we can help
them. How we can integrate on a call and basically make sure that our scene is safe
and we can in a sense for lack of a better term take that call from them maybe even
allow them to get back in service because they aren’t needed. They are actually going
to get back in service and do the patrolling that they need to do and what they showed
up for. There is a lot of great teamwork with PD and Project LIGHT and AMR. We
have a lot of community partners that we have been working with that makes it great.
We respond to all ages. We respond to just city limits, but we respond to all ages of
incorrigible children. We spent two hours on a call with a child. We had a huge
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compliment from FYI, we work with FY| weekly on trainings as well as PEAK and our
teams.

Councilor Bencomo said | am excited to hear that there is incredible teamwork going
between all of you and it is really reassuring. It is my understanding that there is a
policing legislation on the Governor’s desk right now, SB19 that had some sort of
dispatching standards on trainings?

Hugo Costa said there is, | am not sure where it is right now on the Governor is
signing it or not. It is trying to restructure the law enforcement academy and MVRDA
has been part of the conversations that the state has been having. They have had
three Zoom sessions in the last six months to get input. | think the positive aspects of
it as far as dispatch goes is if it is signed we get some representation on the law
enforcement academy board where we haven’t before. The standards there are law
enforcement standards that are set by law enforcement agencies to dispatch
agencies. There has always been a slight disconnect there. In the past there has not
been a lot of good back and forth communications between the 911 directors and law
enforcement academy. | am very positive for this that if is at least we will get a voice
on that board and hopefully change some things to better the dispatcher training.

3.2 GO BOND QUARTERLY UPDATE
David Sedillo, Public Works Director gave the overhead presentation.

Councilor Bencomo said | wanted to bring up pedestrian safety and crossing some of
those roads and really wondered if that is something that we can potentially work on
figuring out the cost so that we can put it in the budget. So that we can go out for
grants, something because | love these trails. | walk them often and | see people
especially now that the weather is really nice. People are out there all the time. In
crossing places at least in my neighborhood like Hoagland and McClure it is all
sketch. | am just really wondering how we can put that in motion.

David Sedillo said there is going to be a couple of things that we can do. As you recall
earlier there was a Work Session on pedestrian safety. That could be another
mechanism to utilize and take a look at some of these intersections. We can look at
what the effects are after the installation based on what has occurred thus far and
then make an assessment from there if there is something that we can address
immediately in house. That is something that we can work towards.

Councilor Bencomo said | want to make sure we put this on a list for pedestrian safety
priority to look at really what the cost of adding safety mechanisms would add in these
big crossing places.

3.3 SUSTAINABILITY QUARTERLY UPDATE
Lisa LaRocque, Sustainability Officer gave the overhead presentation.

Councilor Bencomo asked on the proposed plan how much property do you need for
this project?

Lisa LaRocque said that is about 35 acres.
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Councilor Bencomo asked that you have highlighted here and that you would need for
the community solar project?

Lisa LaRocque said yes.

Councilor Gandara asked what is in the plans and the works to get more third party
facilities?

Lisa LaRocque said there is an amazing new program called Direct Pay that allows
nonprofits like the city to get an equivalent to the discount that businesses own. So,
they would get a 30% deduction for solar if they dedicated the solar to 50% low and
moderate income, they would get a 50% deduction. So there are many ways that we
can do it ourselves and getting a third party is great but even those third parties they
are energy service companies like Johnson Control or Ameresco they are moving
towards saying hey | will build it for you and be your contractor and | will maintain it for
you and make sure it is running perfectly for the next 25 years but you will own it. That
is the best option. Now having said that in all honesty, | have not been planning
anything specifically for a large-scale project. | have been impressed with the fact that
since | started that those projects right there are projects that have been GO Bond
Projects and they are getting their own solar. We are working on some new projects
that take advantage of the Inflation Reduction Act Funds that are out there.

Councilor Gandara asked Ifo, can you answer that question? What plans to we have
to scale out more solar installation? Any new build that we might be considering or
buildings that don’t have solar currently but have a high energy or electricity bill?

Ifo Pili, City Manager said | don’t know if we have a plan in place that is going to
phase or transition to solar but certainly it is something we look at with every new
build. Anytime we are going to build we are going to look to see if it's a feasible
option. Lisa will tell you sometimes it is not. Especially with community solar coming
on board. It is really more feasible to look into something like that now as opposed to
putting them on the roof or taking up valuable space. So, with community solar you
are allowed to put it on the grid through land and areas that are not so cumbersome
or so valuable. As far the plan we don’t have a plan to go and retro buildings. | think
there is a more efficient way to do this as Lisa has been preaching with community
solar.

Councilor Gandara said I think that we should have a plan and probably talk about
what that might look like specific to community solar. | think those are some very
interesting opportunities and things that we should forecast, potentially four of us may
not be here next year. | would really like to see a plan between now and November
that solidifies not just this that its embraced but that is what we are going to be looking
at in the next three to five years.

Lisa LaRocque said | didn’t mean to sound flippant with that at all. | just meant that
other people are looking into it too so it isn't something that | have taken the lead on
but I do know that the community solar that was talked about was something that was
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tested out right now and was not going to be opening it up again for another set of
bids till 2025 but | know that LCU is looking at how they can be poised to take the next
iteration on which would be another sizable chunk to the city. If we are an anchor
tenant for that, that’'s 10% more of what we have bitten off for what we do in terms of
associating with renewable energy.

Councilor Gandara asked when will we be able to hear Ifo, the energy plan, the
diversion to energy through utilities?

Ifo Pili said we have the energy transition plan in the works.

Adrienne Widmer, Utilities Director said right now we are finalizing the RFP that we
are going to be taking through SAC for the energy transition plan. We have been
working closely with Lisa. She gave us a lot of really good comments and so staff has
been trying to work that out with her. It’s going to be one phase or two phases. We
hope to have that RFP out here within the next couple of months at least a SAC so
that we can go through and start getting that taken care of so that utilities knows what
direction we want to go forward in. We are leaving it open for any and all types of
energy. As you know as a utility it is our responsibility to make sure that power is
provided no matter what. If the grid goes down, the wastewater plants, the lift stations,
the pumps and the boosters cannot. They must always have the ability to turn on and
provide. We don’t want wastewater flowing out or having spills or people being without
water. We have to open to any and all types of energy.

Councilor Graham said | was so glad to hear that we going above the minimum for
low and moderate income households that will benefit from community solar because
| bet if your really cool tricked out map if we overlayed the MRA designations | bet
some of those gaps in residential solar would line up pretty neatly. | think my own
home is a great example that it could be really difficult to retro fit. My house was built
in 1950. All of our HVAC is still up on the roof and we got a solar consult. As you
pointed out in the MRA report home ownership is significantly lower in the MRA
designated districts so the idea that renters can also benefit. | just want to point out
that | am really happy that we are going above what we need to and keeping
community solar when we get there more accessible.

Mayor Miyagishima asked is the legislation put a minimum size on the purchase
power agreements that we can enter into with other companies or developers?

Lisa LaRocque said the limit for a purchase power agreement that is not for the utility
for us has to be net metered. It has to be connected to a facility. So, the maximum
size of a solar installation that is leased by or purchased from your third party can only
be 120% of the total amount of energy that your facility uses. That is the cap of it. You
can’t go over 120% of what you use annually.

Mayor Miyagishima said the city had done a couple in the past or was looking to do
and so for example let’s just say we spend $100,000 on electricity here. Since the city
doesn't file tax returns, we can’t take advantage of the credit that others can. The
developer or investor will come and say listen if you let me own it they can take
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advantage of that 30% so by us working with them it is going to reduce our energy
cost let’'s say $50,000 a month. That is a lot of savings, and our energy costs are now
$50,000 and we had been budgeting $100,000 not we have $50,000 left over that is
what we pay the developer. Let’s say their debt services $35,000 a month so we still
have $15,000 left over that we ended up doing better in addition to utilizing solar. |
thought that in the past that legislature or somehow the utility companies had gotten
the legislature to put a cap or a minimum size of purchase power agreement.
Basically, saying it has to be very large for this to happen. There is not that many
large buildings in the state. You are telling me that the 120% is applicable to this?

Lisa LaRocque said from my understanding the only way that you can purchase
power is if it is for your facility which is always capped at 120%. | agree with you
Mayor that for large scale projects it was historically aways better to have a third
party, a business build solar because they do get the 30% tax credit. They get an
accelerated depreciation and some other incentives that allowed it to be the better
option but now just this year it's not because we get direct pay, which is the same
benefits | just described for us that a business gets but the only other description that |
think is there are energy service companies like Johnson Control Company who did
retro fits here. They did retro fits in Las Cruces Ultilities, and they could have also put
on solar. Ameresco had an energy service contract and they put on solar at NMSU. It
can be a mix of energy and in that case you can, skies the limit as to how big of how
you want that to go. In terms of a purchase power agreement in solar | look at them
as unigue services. The energy service contract that you described is one that the
company assesses all the ways that energy can be more efficient or solar can be put
in. They put it in. You get a loan and that savings that you have is so great that you
can pay off that loan for many years. That has no cap. If it is just solar attached to a
building it does.

Mayor Miyagishima said with the consensus of council maybe you can come back
another time and bring us some more information and see there were some changes
to the legislation. Johnson Control, what they did is they replaced our old outdated
whether it was air conditioners, boilers whatever and put new energy star appliances
but purchase power agreements were specifically for solar and that is it. They can
take advantage of the discounts and the savings that we have we enter into a contract
to pay them. The reason where this came up was because people were having a
hard time especially governments trying to come up with a couple of million dollars for
solar but when you do it this way now you have investors who want to participate it
makes it more advantageous for them. They benefit, the city benefits, the taxpayers
benefit but | thought there was a minimum size, not maximum and it was pretty large
which | thought that was kind of unfair. Here the people were looking forward to that
and somehow then the legislature passed it that they had to be a certain size or larger
which | am sure the university has some.

4. ADJOURNMENT
4.1

Councilor Johana Bencomo moved, seconded by Councilor Kasandra Gandara,
To Adjourn at 3:27 p.m.
| RESULT: Carried |
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MOVER: Councilor Johana Bencomo
SECONDER: Councilor Kasandra Gandara
AYES: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Johana
Bencomo, and Councilor Becki Graham
ABSENT: Councilor Tessa Abeyta, Councilor Yvonne Flores, and Councilor Becky
Corran
Mayor
City Clerk
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$if MINUTES
City of Las Cruces City Council Meeting

1:00 PM - Monday, April 3, 2023
City Council Chambers, City Hall

The City Council of the City of Las Cruces was called to order on Monday, April 3, 2023, at 1:00 PM,
in the City Council Chambers, City Hall, with the following members present:

PRESENT: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Tessa
Abeyta, Councilor Becki Graham, Councilor Johana Bencomo, Councilor
Becky Corran, and Councilor Yvonne Flores

EXCUSED:

1. OPENING CEREMONIES
1.1 PLEDGE OF ALLEGIANCE - COUNCILOR GRAHAM.

1.2 PETS OF THE WEEK.

Amy Defelix, Animal Services of the Mesilla Valley presented Pets of the Week.
1.3 JOBS OF THE WEEK.

Irene Parra, Economic Development presented Jobs of the Week.

1.4 PRESENTATION OF CERTIFICATES OF
APPRECIATION/PROCLAMATIONS - COUNCILOR GRAHAM.

Mayor Miyagishima presented Eugene House, Israel Hernandez, and Loretta
Covarrubia with the Mayor Citation for Community Service.

Councilor Graham presented Albert Flores with a proclamation for Public Safety
Telecommunicators Week.

Councilor Graham presented Barbara Toth with a proclamation for Distracted Driving
Awareness Month.

Councilor Graham presented Andrew Haggerty with a proclamation for Fair Housing
Month.

1.5 CANNABIS CHALLENGES IN THE SCHOOLS - LCPS SUPERINTENDENT
RALPH RAMOS.

Presentation given by Dr. Roberto Lozano, Associate Superintendent and Amy
Himelright, Executive Director of Behavioral Health.

Councilor Corran said | was lucky last week to see a bunch of former students, | teach
at the Community College Public Health, so a bunch of my former students are
working with the State Department of Health and the Unified Prevention Coalition to
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do just this work that is messaging around locking it up. They even gave me a little
lock case that | took home. They definitely are looking to help support. | hope that you
might be able to connect to them, just last week they were bending my ear saying,
please let us get in to talk to the schools. So, | hope that connection can actually be
made and support you and creating that narrative.

Councilor Bencomo said | just want to thank both of you for coming here and | just
want to appreciate that you took a bigger broader approach to what you presented to
us today and talking about it in terms of what is the root cause. Often, we talk about
trauma being that open door to seeking more dangerous behaviors. | appreciated the
behavior health take that you have on this and whatever we can do to work with the
schools and with cannabis advocates and | know many of you are here today for how
we talk about safe storage. We often have conversations about the black market and
it is really important that you came here today and said look this is what we are seeing
because often that is what we are missing as opposed to just the normal noise. |
really wanted to appreciate the way that you presented here today.

Councilor Gandara said | really appreciate the way you have elevated this and | know
there is some serious things happening and looking at the root causes are so
important to me. | had a question about how you are recognizing in the vape pen the
use of cannabis? Are the youth self-reporting? How are you identifying that it is
cannabis specifically?

Amy Himelright said | checked in with my school principals right before this meeting
and what they are reporting to me is the vast majority of devices that they are
confiscating are labeled. They are labeled with where it came from, what is in it and it
was New Mexico Certified. In addition to that there are cases where a student may
have engaged in vaping behavior and we don’t know what the substance was and we
may have concern. Our school resource officers have access to test strips that they
can actually test the liquid in the cartridge and find out what was in it.

Councilor Gandara asked as they are testing that they are reporting back to you all or
another entity like the Department of Health or the group that controls the cannabis
industry?

Amy Himelright said that is a good question, | don’t know.

Councilor Gandara asked if that is happening, what are the numbers there? | think
those are statistics are important that we have.

Miguel Dominguez, Police Chief said | don’t have those nhumbers with me, but | can
get them for you.

Councilor Gandara said lastly, | will say that you know we have Health Policy Review
Committee both Councilor Flores and Councilor Corran sit on that Health Policy

Review Committee and | am asking that this is an agenda item that we have specific
to that so that we are part of the solution and strategies to mitigate this. | think this is
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important to the councilors here that would be what my recommendation would be
moving forward.

2. CONFLICT OF INTEREST INQUIRY BY MAYOR AS REQUIRED BY LCMC
SECTION 2-27 (E)(2)

2.1
None.

3. PUBLIC PARTICIPATION

3.1

Bruce Fonnest, President of the Vietham Veterans of America Chapter 431 Las
Cruces, said what | have here is some certificates of appreciation for the City of Las
Cruces, the Mayor, the Parks Department and the Director from the Parks
Department. This is a Certificate of Appreciation for the city for support in our 11th
Annual Welcome Home Vietham Veterans Day which was last weekend.

Lorelei English, Member of the Public said | have been here numerous times over the
last 22 ¥z years. | would like to remind the City Council of their Mission Statement.
The mission of the City of Las Cruces is to provide customer focused municipal
services to residents, businesses and guests so they can experience the quality of
place to live, work and play. In the last 22 %2 years | am sorry to say that | have seen,
and this is not directed to any one particular person with all due respect to the Mayor
and the Council, | have seen the city go downhill and the reason that has happened
and the reason | am here in civilian clothes because | could have come here in a t-
shirt representing a military organization, a civic organization and | have been
recognized by the city, by the county by the state and by the federal government for
my actions but | am ashamed of the actions of a council that almost unanimously puts
their private interest ahead of the public good. When a city council comes up and says
we’re more involved and interested in changing the name of a street because it
offends some people. It has been like that since day one. That compared to fixing a
street. Two years ago | challenged anybody on this city council and anybody having
anything to do with the City of Las Cruces to come out and drive down Stewards
Avenue on the East Mesa between Mesa Grande and Mesa. You cannot drive down
that street without losing your front-end alignment. We need a City Council that is
going to be proactive on our infrastructure not changing the names of streets, not
dealing with things that we the people didn’t vote you in office to deal with. We voted
you in office to take care of us, to look out for our interest and | would appreciate it if
City Council will reconsider minor things yes, street names can be offensive, it
happens all over the country, it happens all over the world. Bottom line is that we
need an active, progressive, people oriented not personal interest oriented City
Council and | would appreciate your looking more at what needs to be done instead of
what is being done.

Dr. Earl Nissen, Member of the Public said | have spoken from this lector many times
for having a civil discourse about a community issue. Recently | have seen this lectern
sullied with malicious and sexist remarks made to you as councilors coming from the
underbelly of Las Cruces. These remarks even had the attention of the New Mexico
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State Democratic Party President who on Saturday denounced such attacks and
requested that the community react to these behaviors. All of you councilors have
shown due diligence to the offices for which you were elected. We stand by you
against the un-Americans using the freedom of speech to hide their vitriol against you
as councilors. If they are present today, | suggest they desist from any other vicious
outbursts.

Michael Hayes, Member of the Public said from 1973-2007 when | moved to Las
Cruces | was a civic activist and a writer in Colorado Springs, Colorado, McLean,
Virginia, Cleveland Heights, Ohio and Ashland, Oregon. Nothing in my background
prepared me for a city with a government scornful of its citizens and duplicitous in its
professed commitment to transparency and accountability. Iltem, officials have not
explained or even announced the departure of the City Attorney. Ironically several
councilors have told me that | am naive for not knowing that they do much of their
work out of public sight. If so, the affects are also out of public sight. So much for
transparency and so little for accountability. Despite council’s talk about police reform
in the past two or three years not one Council Member has publicly moved a single
reform for a vote. Despite councils talk about transparency and accountability not one
Council Member has publicly asked about cases of citizens abuse or killed by police
officers. Not one has asked about the K-9 mauling of a citizen after he had
surrendered. Such questions and their answers would provide the kind of information
which city and police officials release elsewhere in major cases. The refusal of Las
Cruces officials and officers to inform the public about these and other cases shows
their contempt, hypocrisy, and complicity in coverups. It also shows their priority,
protect the police not the public. Given this council’s dereliction of duty, responsible
citizens are proposing a Citizens Police Review Board to form a public service which
council refuses to perform. Given its enaction which tolerates police abuse and
killings, | believe the council will continue to resist the board which would at least
make such information available to the public. So given this chance to do right, |
believe that this council will persist in doing wrong.

Paul Borunda, Member of the Public said | was born and raised here in the city of Las
Cruces. In 1965 | was sent to Vietnam as part of Operation Rolling Thunder. That was
a long time ago but that set me on a course of finding justice and fighting for justice.
The problem that | am having here is that | have come before the City Council to
address many issues. | had high hopes that when we elected an all women City
Council that things would change but they haven’t. Each one of these City Council
women that sit before us is representing a particular district. Mine is District 1 and |
have contacted Councilor Gandara hundreds of times on many issues. | have come
before City Council to address the issue when a police officer by the name of De La
Rosa but he was one of the officers that was shot a while back and was honored by
the City of Las Cruces yet when he committed perjury in Municipal Court and before
Judge Ryan, | appealed. This is the matter in which we are treated. | am going to ask
one thing because the City Council cannot do the job that they are to do they rely on
the City Manager who is unavailable to the citizens and there is no transparency.

Lynn Warner, Member of the Public said | am a resident of District 1. | thank you and
salute you for your work. My thanks and salutations also go to our presiding
Municipal Judge Goldbaum and city staff. | have experienced interacting with many
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governmental agencies in several states at the federal, state, regional, county, and
municipal levels. While | do not always agree with your final decisions City Councilors
and Mayor or agree fully with the way you prioritize issues | unfailing respect your
work and the deliberative democratic process. | know from watching others try it that
poisonous insults, condescension, sarcasm, scolding and coarse language never
persuade. Rather they shine a bright light on the weakness of the insulter’'s argument.
They also tend to show the shallowness of the insulter’'s character and frequently their
small vocabulary. | respectfully encourage all of you who think disparagement and
insults are appropriate behavior to run for office yourself and see how many people
think your character, wits and stamina are sufficient to represent them adequately.
Mayor and City Councilors | also salute your patience and allowing a few citizens to
repeatedly vent about concerns that do not fall within the jurisdiction of city
government and instead should be directed to their state legislator, federal legislator,
or the judicial system. From my perspective all of you are more than worthy of your
office and make our city very proud. Thank you for your hard work and never ending
commitment to our city and each of its citizens and thank you for your grace in rising
above smallness.

Jennifer Kreie, Member of the Public said | am here today because | don’t always
come to say thankful things and cheerful things, but | always appreciate the work that
you do. | appreciate the new fire station that is going to be built, the work you guys put
in to collect all the information that would make up the GO Bond that was passed by
the voters. We also had a new fire station a couple of years ago. Park improvements
across the city and | have to say every time | drive by it every day | am so excited
about the Animal Services Center, the dog park is open and people are there every
time | go by. You make me very proud, and this is why | when retired, | said | was
staying in Las Cruces, thank you.

Terry Miller, Member of the Public said | am speaking today because of a recent
conversation | had with a man about voting. Something he said made me realize that
after | vote in an election, | rarely let my elected officials know how much | appreciate
all the time and effort you put into helping me and my community. | have seen many
changes in our beautiful city since we moved here in 1972, nearly 51 years ago. Many
of the changes have enriched our lives by creating the city trails system, adding more
parks and sports venues for our youth. Creating a downtown mall where families can
gather at the Farmer’s Market on Saturdays and for celebrations and activities in the
Downtown Plaza. But the City Council’s work is not just about providing citizens with
pretty parks and walking trails. For our city to function it needs to be fiscally solvent
and thanks to our City Council and Mayor it is. For a city to thrive the City Council
needs to focus on the health and wellbeing of everyone who lives here, and these are
the issues that our City Council and Mayor address every day. When each of you
decided to run for office you pretty much chose to give up your personal lives to serve
all of us citizens in Las Cruces. So, | am grateful to every one of you for all the time,
effort, and dedication you have put into making Las Cruces such a great place to live.
Thank you, Mayor Miyagishima, for your sixteen years of commitment of service to
our city. | am grateful for the many good changes through the years, best wishes to
you.
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Lynda Huff, Member of the Public said in 1995 we had the privilege to purchase the
only house in Las Cruces with Lake front property. Living on the edge of Burn Lake
Park was so fun being able to watch the families and the children enjoying the water,
the fish and the birds. In about 2008 or so the lake dried up and caused families to
quit using the east end of the park. lllicit activities forced the city to close this section
of the park to vehicle traffic, also overnight camping and campfires were prohibited.
This basically caused the 7 small shelters that are on the 10 foot by 10 foot concrete
bases to be abandoned, also Parks and Rec seems to have quit maintaining the
fence at the east end of the park next to Golden Corral. Once this fence started falling
down and showing neglect people started cutting holes in it and now vehicles are
driving through these holes. The homeless started establishing camps in the bottom
of the lake among the salt cedars. They also dug terraces midway down the east bank
and established shelters along the salt cedars. In December of 2020 they set the east
end of the lake bottom on fire. The fire threatened our home and filled it with smoke.
Three months after the fire Officer Brian Klimeck with LCPD organized a community
cleanup of the trash that had accumulated at the park. More than 60 volunteers
collected more than 2.45 tons of trash. Two weeks ago homeless encampments
moved in and occupied all of the seven previously abandoned shelters and the
restricted area here at Burn Lake. For the last two weeks we have had to endure the
campfire smoke blowing into our house, the smell of human feces and watch trash
blow down the neighborhood. Last Saturday for the first time since we moved in in
1995 not only did I lock the front door which | usually do but | also set the house alarm
and did the deadbolts because | was there alone for several hours. | should not have
to live in fear because these illegal homeless camps are outside our bedroom
window.

Fred Huff, Member of the Public said my wife just talked about the slow decay and
neglect of the east end of Burn Lake Park that led up to the illegal occupation of the
seven abandoned shelters two weeks ago. | want to talk about the nightmare that we
have been living in for the last two weeks because of these homeless people living
outside our bedroom window. Once these camps moved in, | went over and politely
had conversations with several of the residents. What | learned that at around March
17th the LCPD evicted the encampment behind the fire station on Valley Drive. They
told me that they then moved from the fire station to these abandoned shelters at
Burn Lake where they are now. On top of the people living there illegally the vehicle
traffic has increased tenfold. One particular guy driving a grey Chevy Trailblazer
drives around here like it is a grand pre rally race creating massive dust clouds. The
Chevy guys seems to be delivering stuff to other residents. One afternoon a resident
of nearby Glendale Gardens confronted the Chevy guy about his deliveries, and they
got into a big verbal argument. | called the police on this one and they sent an officer
out. The Chevy guy was long gone by then though. | took Rob Wood from the Mayor’s
Homeless Taskforce with me on Friday and one of the residents called us over and
threatened me and my home for taking photographs. Once this mess is cleared out
the Parks and Recreation Department needs to be directed to rebuild the fences at
the east end of Burn Lake and the end of Brown Road. The abandoned shelters are
the magnet that brought these encampments to this area, and they also need to be
removed. My wife and | should not have to be living in fear for our home and safety. |
really think this city has more pressing needs than worrying about an offensive street
name.
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Floyd Rivera, Member of the Public said | live at 1805 West Brown Road. My property
is adjacent to the Burn Lake property. | want to give you a brief history of the Burn
Lake Development. We bought the property in 1967. The property there at that time
was about 40 acres, owned by a farmer and it was a cotton field. The property was
bought by Mr. PR Burns. Mr. Burns sold the property to the highway contractor for the
interstate. One morning without any of us being notified the bulldozers and the ground
movers moved in and started pulling dirt out of the Burn Lake property to build the
interstate from where it intersects with 1-25 up to the hill. When the project was over
Mr. Burns tried to establish an amusement park. My message is that Mr. Burns built a
fence around that property and that fence is in real bad shape.

Clarice Francis, Member of the Public said we have been living here in Las Cruces
since 93. | just want to make a comment about the people on the streets holding up
signs. | was crossing over to Hobby Lobby the other day and there was like 12 people
holding up signs and one even crossed catacorner where | was turning to the right
and | almost hit him and he was making rude gestures and waving and tossing rocks
at my car and the people on the other corner there was a woman with a child about 12
years old, she was crossing to come over to Walmart or Arbys and they were
harassing her. Later on, | was coming up to Marshalls and the same thing was
happening up Telshor and Lohman. There was about six people on the corner. | did
call the Police Department because it is a danger to them and us and the guy was not
very supportive. He was almost condescending, and he says ya, we will try and check
on that and that is the response | got. So, this is just the beginning, and | thought a
few years ago this was illegal. | thought we weren’t supposed to have these people on
the corner. There are so many agencies that | have been involved in different times to
help these people get off the street and they do have agencies and they choose not to
because it is easier to do this. | would like you guys to do something about that.

Lori Martinez, Member of the Public said | live in Councilor Corran’s district. | am also
the Executive Director of Ngage New Mexico, a non-profit focused on transforming
education outcomes in Dona Ana County. | am here today to express my thanks to
our City Council because | am encouraged and hopeful about the state of our city in a
way that | haven’t been since | moved here over twenty years ago. | would like to
point out a few things many may not realize. As we learned last week unemployment
in the city of Las Cruces was 3.1% in December a decrease of over one and half
percent from recent years, multiple years. Just a few weeks ago our City Council
approved a designation of two areas as Metropolitan Redevelopment Areas. This
decision will draw resources and revitalization to parts of the city that desperately
need it and the MRAs are a strategy which many of us view as key to economic
development and prosperity. The City Council | have appreciated has been
addressing affordable housing, public safety, poverty, and mental health in meaningful
ways. Looking at root causes and holistic solutions and not simply ignoring poor
families or engaging in solutions that only shuffle human beings that are struggling out
of the way. The work we do at Ngage New Mexico is in education. We work to align
education systems in Dona Ana County from early childhood all the way to the
workforce. It is beyond encouraging to me therefore and refreshing to have a City
Council that doesn’t run from tough topics like generational poverty, racism, sexism,
the challenges our small businesses are facing and many more. These things have
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been done during and in the immediate aftermath of a global pandemic that up ended
all of our lives and are a credit to the staff but to the City Council who have worked to
partner with entities all over the city and state to ensure residents of Las Cruces get
what they need. To be a City Councilor means that you understand that conflict and
disagreements will come, that our city has real challenges to work through and you
will work through them. Despite frequent disrespect and blatant attempts and police
the body language and the words they use, these women have repeatedly asked who
is not represented here and then gone out to the community and asked what
concerns all of us and not just the people who agree with them. In all my time living in
Las Cruces | have never seen a more visible and accessible City Council then in the
last few years. As a resident of Las Cruces, | am here to ask you the same question |
have heard you ask over and over, how can | help? As the Director of a nonprofit
committed to a community as well being in prosperity, | am here to tell you that we are
proud to stand with you and greatly looking forward to the work that we continue to do
together.

Abraham Sanchez, Member of the Public said | am born and raised here in Las
Cruces, New Mexico and live in District 2. | wish | could say that | always agree with
the statements and decisions that our council makes but | don’t. Sometimes | get
frustrated and often think our city government moves to slow to truly meet the needs
of our community. With that said | also want to thank our mayor and council for this
time and space to share concerns and grievances. | realize that this opportunity
doesn’t exist everywhere in the world and is vital to our democracy especially at the
local level that we have this space to talk to our elected leaders about the city we
want to live in. Growing up in Las Cruces | was taught strong values of respect and
democracy. Unfortunately, over the last few weeks | have continued to see residents
approach this council with disrespect and baseless accusations. | have seen residents
who seem to think insulting language and temper tantrums are appropriate substitutes
for real policy discussions and reasoned arguments. | don’t know where these ideas
and behaviors came from but | am here to tell you that the people doing this do not
represent the Las Cruces values | have been taught my whole life. My commitment to
this council is to live these values every day and teach them to younger members of
our community. Just a couple of weeks ago | was blessed to be able to spend the day
with my nine year old nephew. | took a moment that day to show him a video of a
recent City Council meeting. | taught him that in this world people will often grant
special privileges to men to disrespect women, especially women leaders and that
this is wrong. He was upset to think that people could treat his mom and grandmother
and women in our community this way. He was also excited however when | told him
that we all have the power to change this and that disrespectful people in our
community don’t get to decide our values. We decided that we will continue to build a
city that allows us to voice our concerns over local government while also respecting
our local elected leaders who have chosen to serve our community. These are the
Las Cruces values that | am proud to pass on to my nephew and | am excited to keep
working towards respecting democracy in Las Cruces.

Rev. Carolyn Wilkins, Member of the Public said | believe in the separation of church
and state as things are written but | want to bring to your attention that this is a week
of multiple holidays. All of those holidays are a time of reflection, forgiveness,
elevation of love and in some it is to reach out to the community in how they can
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serve. | bring that up as a clergy leader myself | have fought in countless situations for
justice and equality for many decades. | totally appreciate the leadership that has
been shown by the female, all female, all powerful Council Members that | stand
before. In my time | just want to say the verbal assault of this all female councils is
disturbing, it’s insulting, it's disrespectful and it's disheartening. | don’t hold that
opinion, my message is one of standing in solidarity for the strong, intelligent, and
powerful women that have been elected for this city. Thank you for your service, thank
you for your intelligence, thank you for being prepared for this job and thank you for
being a model for young women that come behind you.

Dr. Amanda Lopez-Askin, Dona Ana County Clerk said | understand, unfortunately |
have the experience of being in your shoes a lot the last three to four years and | have
had insults to my appearance, my intelligence, my moral compass. | have been
accused of things. | will tell you probably the worse was when | was with my six year
old daughter in a parking lot being screamed at that | was a liar. | was also, you all
may know that there was the leaders in the northern part of our state that their homes
were shot at. When | am here | come to saying | see you, | know that you are up at
night worrying. | know you hear the criticisms, and it feels personal. | know that your
family has suffered, and your friends have suffered. People who support you have
suffered because of your innate desire to lead and help our community. | want to
know that | see you. | appreciate the work and that | am here in solidarity basically to
support you. | also want to tell you that you represent New Mexico values, inclusivity,
compassion and seeing people as people and wanting that quality of life that is in your
mission statement for everybody. | look forward to working with you moving forward.

Rochelle Arellano, Member of the Public said thanks to several friends of mine | have
been following the politics, not only the national but the state and local politics so the
discourse has been very divisive as we all know as citizens. | did want to take this
moment to say despite the fact that we have much progress, and we can celebrate a
lot of progress, progress is not static. Progress is progress and so the work that you
do as Council Members and Mayor and everybody who serves with you. This is a
work in progress. | arrived here four years ago as a resident even though | have been
in and out of New Mexico for the last almost forty years. | am proud to call myself a
New Mexican transplant from California and | was the wife of an elected official in
California, so | do understand the pressure that you are under, the discourse that
many of you are the targets of and your families of. | did want to come here again and
say thank you again for your service, for your continuing service and | also want to
thank the citizens of Las Cruces who have given me such a warm and wonderful
community in which to live.

Noreen Dresser, Member of the Public said | am a folklorist, retired university
professor and the author of an awarding winning LA Times column and book by the
same name called Multicultural Manners. Both the book and the column attempt to
demystify the cultural differences of people who are unlike themselves. The goal is to
create respect so that we may communicate with one another without offense. To
build bridges between communities. Of course, | am aware that there is a
disagreement as to the original meaning of the word that we all know. There are those
who even claim that it is not even a Native American word at all. However, | accept
the meaning proffered by Secretary of the Interior Deb Holland. She says that
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historically the word has been used as an offensive ethnic, racial, and sexist slur. I'm
sure that those who named that street had no clue as to its derogatory meaning, alas
now that we know how degrading not just to Native Americans women but to all
women. Therefore, | am here to support those who desire to change the name of that
street however | would question what procedures would be in place so that people
living there are not unnecessarily inconvenienced. Especially those who depend on
regular mail delivery for medications, checks, benefits, and other necessities.

Miriam Chaiken, Member of the Public said | live in Yvonne Flores’s district. | just
want to support the council and the mayor for all you are doing for the city. | lived
overseas for more than a decade of my life. | lived under martial law in the
Philippines. | lived in Kenya where there was a one party system and president was
for life and no elected officials we elected legitimately. | know that the arc of justice is
long, but it tips to the right to quote Dr. King. | want to support you all for what you are
doing to try and make this community better and make the interactions with each
other more civil, more respectful, more inclusive, and | thank you for your work.

Bobbie Green, Member of the Public said | am the President of the Dona Ana County
NAACP, Vice Chair of the New Mexico Law Enforcement Academy. | stand in
solidarity with you today and | want you to know that, but | also have a request. We
are working on a Citizens Review Board and | would like to give you a little bit of an
overview of what happens when the NAACP receives a complaint. We have a website
where we can complaints from citizens and lately, we have received quite a few.
When | receive a complaint regarding excessive use of force |1 go and do an IPRA
request. | get the body cam footage and the police reports redacted but there is
enough information there that | can see what is going on and once | get those
documents and videos | usually if there is contradictions between what is in the report
and what is on the camera then | contact attorneys and | have had to do that quite a
few times here recently and so | am here to request that we have a Work Session so
that we can establish a communication, a dialogue so we can hear, | have met with
several of you, you have come to our council meetings, | want to say thank you for
that. What we are looking for is a Work Session and consideration placement on
agenda of a resolution of that has been developed by lawyers, by members of the
NAACP, by members of the Las Cruces School Board, members of the ACLU. We
have worked on resolution. We would like that resolution to be placed on the agenda.
We would like to part of the solution. We want to work with you. This is a matter of
public safety. It is a matter of financial liability to the taxpayers. What we are trying to
accomplish is to get something in place that is a solution. That is a win, win for the
members of City Council, the LCPD, the community and all of us, that is the goal.

Liz Rodriguez-Johnson, Member of the Public said | am the first Vice President of the
NAACP Dona Ana County. | just want to reiterate what Dr. Green just said. That we
are concerned about the obvious excessive use of force within the Police Department.
I would like to repeat what Dr. Green just said, which is that we are looking for a Work
Session where we can discuss this, the community with the Council Members and we
come to some sort of a resolution where we can have more preventative measures
put in place so we minimize this kind of atrocity.
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Zeke Rodriguez, Member of the Public said a big part of my job is to be involved with
the local city governments and public school systems. For those who don’t know the
Las Cruces Public School system is the worst public school system in all of New
Mexico and given that New Mexico is the worst educated state in the entire country
we cannot proudly say that Las Cruces is the worst public school system in the entire
country. That means that are kids are starved, they are physically abused, sexually
abused and they are uneducated at a level that is unprecedent around the country.
Obviously, the public school department is beholden to the public education
department, the schools have to go through them so they can’t do anything so they
always push it to the state. | am here asking the City Council and | saw Councilor
Bencomo extend her olive branch to work with the city school system to work with the
cannabis usage. | would hope that you would hope that you would extend that same
olive branch with the public school system particularly with what | learned recently that
there was vandalism at a particular middle school, and I could leave it up to you all
figure out what it is and you will find out really quick. During this vandalism these
children that were vandalizing the school with pornography and calling out teachers. |
would hope that you could have that same kind of cross jurisdictional influence with
having the Police Department have a proper response because there is no training. |
learned that there is no training for administrators if there was a school shooting, there
is no training. There is no way for them to deal with it. They get out of high school with
a six grade reading level | believe it is and now they are vulnerable and they are going
to get a free for all. | am fearful that we are going to have a school shooting here and
it is just going to be terrible. Please consider what | am saying here for the sake of the
children and for those of you who don’t try to pursue that we are going to see what
kind of government official you are and furthermore what kind of human being you are
because this is all politics aside. Everyone is so proud of our city government
meanwhile we have the most abused children in the country, | think it is very sad state
that we are in to cheer on our city government when our children are being molested
at the highest level of the country.

Mayor Miyagishima said | don’t normally brag about my children but one of them in
particular. She went to Desert Hills, Camino Real and back then Onate it is Organ,
New Mexico State University. She will graduate in less than a year as a Medical
Doctor and a PhD from Yale Medical School. This is from our Las Cruces Public
School system. Our schools are really good, | am sorry, but | just needed to say that
to defend our schools. Our teachers are hardworking, and | will say that the Las
Cruces Public Schools had the highest graduation rate than any school in the state.

Councilor Gandara said | am very proud of both my kids. My daughter went to one of
the poorest schools in this district, Booker T. Washington. Then to Sierra Middle
School and to Las Cruces High. She is now a Medical Doctor at her last residency at
the University of Colorado, where in July she will be moving to a northwestern to
attend her last fellowship there to be a Pathologist, so | think we turn out many
excellent students that go on and do tremendous things not only in this community but
in all over the nation.

Councilor Abeyta said with three kids in the public school system including two who
are going to a community school | know that our teachers work hard every day and
whether it is them doing a lockdown drill that they have to do, whether it is them
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teaching math or working with interpersonal relations for middle schoolers which is no
easy task. They work hard every day for our children and | see that as a parent and
an engaged parent how hard that these teachers are working for our children. | see
how our students are trying to thrive in environments that are sometimes full of
support and sometimes are very challenging. | see a student that | drive home with
my own child that goes to band that walks to and from his house to the University so
that he can make it to All City Band and he did that without any parent support but he
was trying to thrive in the environment that he is in. We have good students and great
kids, and we have fantastic teachers.

Juan Garcia, Member of the Public said | want to state that in no way shape or form
do | support any disrespect of anyone by anyone. Our differences are on policies and
issues, and | do thank you for your engagement. Today | am here to talk about the
forgotten victims of the Las Cruces criminal element. The victims that have become a
statistic, a report number and quickly forgotten. Victims like the Chinese restaurant,
Rising Star on El Paseo who was attacked for the third time, about $3,000 worth of
damage. Or So Glam Boutique on Missouri whose owner Gabe and his wife who were
woken up at 4 o’clock in the morning to the news that their lovely shop had been
vandalized, destroyed glass, theft, about $5,000-$10,000. Same old story you have
heard it before, just a different day in a different location. Look at the report obtained
from the IPRA dated 20 March 2023. In comparing stats year to date 2022 against
2023, the total property crime has gone up 14%, this is the first quarter of the year, at
which commercial burglary itself has gone up 54%. When statistics are presented, we
often hear, “not as bad as last year, crime is going down or remains steady”, this
news may be good for politicians but not for the victims. Last year one of our State
Senators proclaimed in these chambers, affordable housing is a right. So why is it that
the safety and security of our citizens a right? Why isn’t it a right to walk out your
home and find your vehicle parked where you left it? Or a right to come to work and
find your small business in the same condition as when you left it when you closed u?
Why haven’t our elected officials and | am talking about the state, | am not necessarily
talking about the council, enacted strong legislation with consequences to deter or
prevent crime. Some of the legislators were here, maybe they can explain why they
didn’t do it. Victims calling the police after a crime is committed against them is too
late. | recommend to the council that you add two slides to the presentations. A
presentation that states the name of each small business, victim of crime is identified
by name not number so those names are called out at each meeting and not
forgotten. The second, a slide with the arrest and convictions. Since 2018 the violent
crime trend has increased and this goes to all our elected officials if you don’t have
the will or your ideology prevents you from taking decisive action to protect your
citizens, all your citizens, not just those you align with please step aside and allow
someone that can take your place.

William Norris, Member of the Public said | am a Catholic Evangelist and part of a lay
religious order called Mary’s Little Remanent that resides in Truth or Consequences.
The reason | am here today is to voice my protest against the $10 million abortion
clinic that is coming to Las Cruces. First let me say that my faith is my primary
motivation in protesting abortion, unlike most all the people in the prolife movement |
don’t believe these aborted babies go to heaven. As a true catholic we believe that
aborted unbaptized babies go to the fires of hell due to the gilt of original sin on their
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soul. With this being the case, you can see why | have more than enough incentive to
try and stop abortion. As far as secular reasons go, | take a page out Carla Sonntag’s
book, Carla is the President and founder of the New Mexico Business Coalition and
asks a very simple question. Why are taxpayer funds being used to fund a for profit
business? This is unfair to taxpayers and every other New Mexican business that is
not being funded. When | called the Governor’s office to get an answer to this
guestion, | got passed around from a receptionist to a staff member who didn’t pick up
their phone. | ended up leaving a voicemail and never received a call back. Then
there is this question of why is this clinic coming to Dona Ana instead of Bernalillo?
According to an article from Missoula Current, abortion clinics in Bernalillo County are
strained due to over capacity of patients. Bernalillo County has a population of just
over 647,000 people and five abortion clinics. Dona Ana has a population of just over
221,000 and they have four abortion clinics. Despite having more clinics per capita
than Bernalillo, Kayla Herring, Director of the Public Affairs for Planned Parenthood of
Rocky Mountains had this to say about the new abortion clinic “the southern part of
New Mexico has lacked access to the full spectrum of reproductive health care for
generations, directing money to help our southern New Mexico families is critical for
patient care”. Recently Planned Parenthood of Las Cruces closed down on December
27, 2022 and isn’t expected to reopen until April of 27th. This shows that the demand
for abortion is not great here in southern New Mexico and according to the New
Mexico Selected Health statistics abortions overall were trending downward from
2014-2018. This is not a matter of the Governor trying to “help New Mexicans”.
Bernalillo County is clearly more central to the state however the clinic is being built in
Las Cruces because we are closest to the Texas border. The bottom line is that the
Governor is trying to fund Texas abortions with New Mexico taxpayer dollars. We as
New Mexicans should be outraged that we again are funding yet another abortion
clinic but one that caters to the “needs of another state”.

Patricia Jimenez, Member of the Public said | own a small business here in town, the
Little Shop on Main Street and | am here to represent all of the businesses for
downtown. | actually started my company down the street in 2020 and | was there for
two years, relocated to Taos for one year and thanks to the Downtown Las Cruces
Partnership and Kasandra, | came back to town because a lot of my community
wanted me back. Last week | was terrorized by a known person in the community
named Noah Jimenez, he has a big rap sheet, and he actually has been taken down
by the SWAT team. He tries to come in my store. | run to my store and lock the doors,
call 911, call my security company. They come to my rescue and stand by me and |
have never felt victimized by the police ever in my life. | felt like they were questioning
why | was calling, they refused to do a report. They questioned who | knew on the
council, and | mentioned | knew Kasandra and | was going to report this to the
mayor’s office and Kasandra. They asked me for my ID. They didn’t ask the ID for the
perpetrator and their excuse was the perpetrator said that your business hours were
from 9-6 and that is why he wanted to come in your store. | cited my rights as a citizen
and a business owner saying | refused any service to somebody especially if
someone is a known offender and someone who is very dangerous to the community.
From now on | carry pepper spray. | carried pepper spray just to come to this meeting
because the crime, the homelessness has risen dramatically since | have been here. |
have called the police more than ten times. They refuse to file reports. It is being
investigated by internal affairs actively. It is also being investigated by the Mayor’s
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office and it is also being investigated by the Attorney General. My request to you as a
business owner, | am a single woman, it's very scary, | don’t have that presence and
luxury in my store to protect myself. | ask that you allocate funds to protect
businesses not only after but before. What can we do to increase security? What can
we do to increase the public safety around our businesses when we have families
walking down the street when there is a known offender as Noah Jimenez going into
not only my store but five other stores that same day including the Boys and Girls little
center down the street. Business safety for the community and also the business
owners and | am terrified as a business. | have a successful business and | feel like
as if not only paralyzing me but it's paralyzing the community.

Jazelle Nance, Member of the Public said this is my first Council Meeting and | am
here because of Johana Bencomo. | saw your posting yesterday and | am the one
who messaged you in support of women too because of what is going on. | am also
here to thank you all for your great job but as a mother too because | am volunteering
now as a community leader, and | wanted to make sure what is going on in schools as
a parent. | have grown children which I just heard a parent saying about our schools, |
am very sorry of what he thinks about our school districts. | have been here only for
23 years, and | have grown children that did go to somewhat impoverished schools
but they have all graduated from NMSU. | have a son that is in Intelligence and one
that has autism and has his PhD in History and Linguistics, and he is with a current
program to try to get a job with DVR. There is things out there for our children. The
reason | am here is | know we come from divided different political views, and | don’t
think that maybe we should come together as a community. | know we have a lot of
ISsues going on in our community, but we have a lot of hate going on and maybe if we
come together instead of attacking our council maybe let’s work together in the
community. | welcome you to come into CAFE New Mexico Organize and maybe
become leaders and we can come together in the community.

Linda Sanchez, Member of the Community said | just bought some property on
Mesquite Street and | would love to see the Historical Mesquite District blossom. A
few of us attended the MRA meetings. We haven’t heard much more about it and so
would it be possible that we could raise our Mesquite District as an Arts and Cultural
District just as the Main Street was raised? | would like incentives put out for artists in
the Mesquite District. Kasandra Gandara talked about a possible historical renovation
on property | guess the city owns and that could be turned into an artist residency or
artist homes or where art could flourish and beatify the Mesquite District. | am just
asking that you not forget the Historic Mesquite District. | think we have been passed

by.

Wacinque Bemende, Member of the Public said | am here to share some good news.
The City Council has an initiative to increase community prosperity. NMSU just
opened a Financial Innovation Lab and my company, | am retired military and a new
entrepreneur, so my company is part of the first cohort, and we have created
Financial LEED which stands for Leadership in Economic Empowerment Design. We
have two products. These products have been evaluated by the national labs in a
program called NMSBA or New Mexico Small Business Assistance where we had on
our team economist and scientist. This financial innovation lab is open to community
members of not only Las Cruces but El Paso and Juarez. So that makes this initiative
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an international initiative. Since the Las Cruces City Council already has an initiative
in place and | especially love goal #10, which is to create an office of wealth building.
We are offering our skills, knowledge, and insight to help the Las Cruces City Council
but also are focusing from Lordsburg to Van Horn in terms of we will launch a pilot.

Nicole Jordan, Member of the Public said | am the Brand Advocate for High Horse
Cannabis Company. As part of the cannabis industry, | would like to say to the
community that we reside with the concerns of cannabis use and the youth. We
believe that responsible dispensaries set the standard such as us by following a seed
to sale program known as Bio Track. Many dispensaries use this program, and it is
the way of tracking form the moment it leaves a farm to the moment it hits the shelves
and leaves into the hands of our customers. With that comes a proper checking of
IDs, things like this, medical cards and we believe that responsible dispensaries are
not really causing the problem of giving cannabis to underage. This is why we believe
that working with the community and giving educational workshops to not only our
customers but also parents on how they can approach the topic of cannabis use
within the youth or if they have some questions on, they saw this product maybe what
is this and want to educate themselves on what it looks like. It is important to educate
the parents so they can pass along the proper information to their children. We have
also built a reputation with working with community which | said we believe brings
safety. We have opened up a location on South Valley which has a population of the
unhoused which can sometimes be misconstrued if you are not familiar with the area.
We work in the area and have brought safety to the neighbors and we have talked to
them. They are happy that there are lights and motion going on in those
neighborhoods where usually it was dark and drug use going on. That is one way we
have brought safety into the neighborhood. Another way has been walking the
neighborhoods in future locations such as Main and there we talked to every single
resident in that neighborhood that we will open up in and we received positive
feedback on us opening because it will be so close to them. Lastly to close off | would
like to say thank you to City Council and Mayor for always listening and taking the
time to meet with the community and as somebody who attended an all girls school |
would like to say | admire the fierce example of leadership that the women in this
council have provided. It is because of you that | feel inspired to be able to come up
and talk about the things that | am passionate about, thank you.

Chad Lozano, Member of the Public said | am here to talk about cannabis in schools.
| have been a part of New Mexico’s cannabis industry since 2013. | have been an
advocate and part of leading the way in the state trying to get legalization. | run a
podcast called Ask Chad Grassy Logic. | really drive on education and trying to get
the community involved and trying to ensure that we kill the stigma of cannabis and
kids getting cannabis inside the schools is something that | touch on quite a bit and
also parents needing to speak to their kids about cannabis. | even had my father on
fairly recently and he was a teacher in Alamogordo for over 20 years and we would
discuss this all the time. His twenty something years as a teacher he only
encountered it about 15 times. Kids bringing cannabis to school and getting caught
with cannabis and even | remember having cannabis in school and that being an
issue. For him the issue for them was alcohol and really not cannabis and he only
retired a couple of years ago. That is one thing that we really need to look back to.
These kids not only get cannabis they get other things to, and it is alarming that they
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are getting cannabis but as Nicole said through legal means it is really not where they
are getting it from. About 99% of the time they are getting it from a family member,
either giving it to them or if there is no permission given and it is the same way with
alcohol. I think there just needs to be an initiative when it comes to parents and | will
leave you with this, it's 420, do you know where your kids are?

Henry Young, Member of the Public said | am here to talk to you about Senior
Olympics. | have seen several seniors in the audience today, some have left but |
have an issue that | want to bring to your attention. In Las Cruces we are the only
senior citizen group in the entire state that is self-supporting. Dona Ana County Senior
Olympics has been doing this for years. The mayor knows because his father was
part of Senior Olympics many years ago. We are the only one who is a nonprofit that
is not supported in the state either by the city entity, county entity or a tribal group and
we are running out of money. We probably can only continue self-supporting for this
year and maybe part of next year so what | am doing is asking if council will take up
the mantle and we can talk and | would be able to give you a proposal. | also want to
go to the county. There are no joint entities also in the state where the city and the
county jointly support Senior Olympics but | would be willing to do that also. We would
have a very modest budget for the entire year of approximately $20,000 because
when we produce the games everyone pays a fee. We don’t have to maintain an
office year-round, although | would like to. We go through a group called Fuesport to
sign up for the Olympic games we do locally. This year | went out and garnered some
support from independent insurance agents and United Health Care but | think | would
want the city to back us and provide some of this. If we can work together, | would be
glad to come to a Work Session, present a proposal, whatever you need but that is
what | really want to do, thank you.

Roberta Graham, Member of the Public said | left here three years on the infamous
day of July 29,2019. | started looking for real estate the minute | sold my house to
come back to New Mexico because | missed Las Cruces and New Mexico and my
friends here so very much. | am back at the good grace of my friends who welcomed
me into their homes and | am looking for real estate. My purpose in coming up to you
today is to say thank you. | was here from 2004 till the end of July 2019 and | loved
every minute of it. | became very involved in the community. | served on the Planning
and Zoning Commission, | volunteered at Ngage and a number of other organizations.
| want to thank you for all of your hard work. | have known quite a number of you,
both with the council and the Planning and Zoning Commission and | have never once
met someone on either of these panels who was self serving. You work extremely
hard, you are extremely dedicated and I love you and | love the city of Las Cruces.

Jennifer Garcia-Kozlowskai, Member of the Public said | am the Executive Director for
the Downtown Las Cruces Partnership and we actually do have an Arts and Cultural
District that we oversee as well. | did want to come here today to talk to you all about
how grateful we are for our partnership with the City Council and let you know the
DLCP has been working with LCPD as well as Mayor Pro Tem Gandara in regard to
creating a proactive Downtown Business watch group. We stood this up a couple of
months ago, it is not very big yet but we have had a few business owners that wanted
to be proactive in the matter of the situation of the unhoused, mental illness, and other
issues that we may see in downtown and understanding that these are not all one
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thing. We have set up a discord account and with the help of Scott Johnson of Rad he
has graciously offered to put this group together. If there is any businesses in the
downtown and in the Arts and Cultural District that are interested in being a part of
this group please reach out to me at director@dlcp.org. The idea of this group is to
help protect each other, to help build up our community of businesses. Our downtown
is getting bigger and better, but it is still a fragile place so every day we want to make
sure that we are helping our merchants. The big thing that we are trying to do in this is
educate our merchants to use the LIGHT Program and LC Cares. As it is easy to
come to these chambers and create division it is important to leave our anger behind
and have a meaningful conversation about all of the issues before us. If we have we
the people on one end we definitely need we the people at the other. | thank you
again City Council for your partnership in all the work that you do to keep us going,
thank you.

Lucas Herndon, Member of the Public said I live in District 2. | jumped up a little bit
but I have to go and get my daughter from school. She is a middle schooler her in
town. She has had a great education just like her old man who is also a product of
Las Cruces Public Schools. | mostly came here today to say thank you to this
amazing body who has continued to make Las Cruces an amazing place to live and
raise my family and do my business. | just wanted to flag that my uncles just moved
here after spending their whole lives in California. They love it here and wanted to
move here. They sold their home and said goodbye to all their friends and they moved
here to Las Cruces because that is how much this place means to their family which
is me. Some of the things | heard that do have some potential practical solutions
brought up by folks who maybe aren’t supportive or unhappy with the body. | attended
the Las Cruces Neighborhood Leadership Academy in 2017 and it was great. We
spent 15 weeks learning about every department in the city. We went and visited
those departments, specifically somebody earlier was talking about the roads. It is
very easy to be frustrated about road situations not only here but in any municipality
anywhere in the world because asphalt is a terrible material that we use to pave our
roads because we are car centric society. The metrics though that the Roads
Department use here at the city is top notch. It is very scientific. You all have very
expensive machine that measures these things and takes data about how which road
is under what condition and there is a whole graph about if a road should be repaved
or redone. | found that all fascinating. | didn’t know all that stuff. | think a lot of people
don’t, right? | would encourage the city to reintroducing the Neighborhood Leadership
Academy and especially for folks who don’t understand how sometimes these things
work. It was really cool to learn how these decisions are made, not at this level
because you all are an elected body who do business like this and not the workers
who make these decisions on the ground day in and day out. Thank you for the time
and the work you do, keep it up and we all support you.

Susan Cabello, Director of the Las Cruces Arts and Cultural District said Jennifer
Kozlowski and | are fresh back from Boston. We were invited to speak at the national
conference this year. A few highlights of our presentation, it started as a question and
maybe a riddle. We did our community survey. We expected that safety was going to
be the biggest concern that people had about not wanting to return to downtown
more, we found that wasn’t true. People are considering coming downtown more,
wanted more dining, wanted more retail, and wanted more entertainment. We are not
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minimizing the problem of safety of downtown. We started this last April, this kind of
research project. In September | had an incident that many of you know about
because | have talked about it several times where my backpack was stolen at the
library by an unhoused person. | chased that person down. | did everything that we
tell people not to do and it was a really traumatizing experience. When talking about
this we really came down to the conclusion that narrative matters. We are the stories
that we tell and for us we really want to be sure that we highlight the stories of our
businesses, of our people, of our arts and culture, of everything that makes Las
Cruces wonderful because | feel that is all downtown. Our research project kind of
concluded that although these incidents of crime and vandalism and other situations
are extremely traumatic, and we live them over and over in our minds and they have a
real intensity when we speak about them that we don’t want that to be a self-fulfilling
prophecy for our downtown. Also, we feel that all of this discussion about safety
although it is very important it also kind of distracts from the barriers we know the
businesses have which is access to capital, access to the workforce, access to
physical space and access to education.

Peter Goodman, Member of the Public said | wanted to urge you again as Bobbie
Green did earlier and Liz and Earl to set a Work Session to really look at the issue of
a Citizens Police Oversight Committee and Police Accountability and really take an
honest look, so | do hope you do that. Then | heard some things about the last
meeting, and | watched the video. | talked to one of the conservative gentlemen and |
wanted to be here both to express my support of you as people and commissioners
even though we obviously disagree at times. | heard a couple of stupid things such as
the ideas that you guys follow your private interest. The whole Squaw Mountain Drive
and the renaming like it or not that is not you guys lining your pockets or following
your private interest. That is differing opinions about public issues and that only the
people that live on there should have a say in it is idiotic. | like the idea Councilor
Gandara that you might meet with some of the conservatives who have been critical. |
have been thinking | wanted to invite some of you and some of them on to our radio
show for a nice collegial discussion. | am in favor of you guys and | just hope you do
have that Work Session soon.

Rob Wood, Member of the Public said a little over a year ago a wrote the Mayor
offering criticism as well as suggestions regarding our homeless situation. He wrote
back inviting me to join a Community Homeless Taskforce to investigate the situation.
Seeing this as a great opportunity to learn more from a more in depth perspective |
eagerly volunteered. The committee never had more than a handful of participants
which it appears that | am the only one still actively pursuing the community
involvement. It appears that the others have abandoned the group once their personal
issues were corrected or failed the futility in it. | did not abandon it because this issue
goes far beyond what is behind our yards. | want to take this opportunity to thank Mr.
Mayor and City Manager Pili for addressing the negative situation brought by to light
by two of our participants involving the EBID ditch road that runs behind their homes
between Brown Road and Avenida de Mesilla. The exact remedial projects agreed
upon with the Mayor were completed and | hope it alleviated their problem. The next
comment | wish to make is in addition to Fred Huff's story regarding at Burn Lake. |
was present at that confrontation with the Burn Lake homeless or unhoused or just
plain simply vagrants we encountered. | did not mention this to him at the time but as
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he and his home were being threatened standing behind the tent was another person
brandishing a pitchfork. | didn’t say anything at the time because | did not want to
create a more worry regarding, he and his wife safety but now feel that the public
should be aware that there are people living on our streets willing to do them harm.

Amanda Varela, Member of the Public said | have met a wonderful couple of you and
I would like to present today the Trichome Alliance. We are a cannabis nonprofit that
has just been formed to branch together the cannabis businesses along with the
community leaders and the community themselves to educate as we have spoken
about today about the education of our children and how we can better instill what
they are needing rather than what we are finding is a reaction to issues and problems.
We do recognize that there is a lot of education that needs to happen along with the
development of programs to acknowledge when there are issues coming up with
children in school and what | would like to present today is the opportunity for any of
you who would like to speak with us at the Trichome Alliance to further educate
yourselves along with the opportunity to get together with any of the board members
of the school districts to speak along with the businesses in the cannabis industry. So
that we can achieve the goals to make sure that the kids in the community are not
having access to cannabis in a way that is detrimental to their futures.

Daniel Varela, Member of the Public said | am here to essentially represent Botanics,
which is a class 4 cannabis manufacturing company. It is our precedence essentially
to give you a little history. | am a CCO of the company and | am also an Engineer and
a Biochemist. It is no longer the hippies that you are used to out there creating these
products and so forth. We are science driven and science based company unlike a lot
of the manufacturers that are out there. We strive on a daily basis to provide a cleaner
process to use cannabis products. This is where you get concentrates, your vaporized
products and so forth. We find that it is important thing that we educate from a
production level and all the way through to an end user level so that we can make
these products safer for the human consumption and remove the ability to intoxicate
ourselves with poisonous chemicals and things that are not found that the cannabis
product cannot be useful essentially. There are things that have been found to be
helpful for humanity in the cannabis product and that is what we have come to create
and to concentrate so that we can have these products more readily available. The
less that we can get people to smoke anything whether it be tobacco or cannabis the
better human society will be. Botanics as a company, a female owned company, its
owner is a Biologist and not just a bottom line. | follow that leader with integrity. The
company also stands behind the Trichome Alliance. We will fund this alliance so that
we can better educate the entire community on best practices to use cannabis and
keep it out of the hands of our children.

Nia Rucker, Member of the Public said | am the Policy Counsel and Regional
Manager of the Americans Civil Liberties Union of New Mexico. The mission of the
ACLU of New Mexico is to protect and advance justice, liberty, and the equality as
guaranteed by the constitutions of New Mexico and the United States. As an
organization we are disturbed by the hateful attacks on the Las Cruces City Council
members. To be clear disagreements with policy proposals and decisions the council
makes is an important part of our democratic process and something the ACLU
encourages and supports. However, threats and personal attacks against our City
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Council members do not fit our New Mexico values of treating people with kindness
and respect and only erode the foundation of our community and our democracy. We
can and we should disagree with our elected officials when we feel strongly. We can
also vote against them. We can run against them, that is the beauty of our process.
The solutions to our city’s problems will not come from hostility but from respectful
collaboration and discussions with our elected leaders. The ACLU is grateful for the
work for the work of each of our councilors here today not because we agree on
everything but because we know that our strength as a community exists because
you are here participating in a process that is vital to our continued progress.

Carrie Hamblen, District 38 State Senator said as the first out lesbian to represent
District 38 in Southern New Mexico in the senate | am reminded everyday about the
importance of representation in public office. Women of color have always been at the
forefront of social movements throughout history. | am not saying anything that you
don’t understand and know but | would like it for the record. We witnessed racial
injustice to economic inequality, reproductive health and often dealing with the
condescending explanation of something to us that even though we already
understand the issue we have most likely lived it, experienced it, and fought against it.
As leaders of the community, you stand on the shoulders of these and countless other
woman who have dealt with personal attacks, threats, and questioning of their
integrity and yet because of them our world has become to move past the status quo
and towards a more representative society and are we there yet? No, but | know | can
feel a little more protected, a little more heard and a little more effective in getting this
toward a little more just and equitable city and state and | have you to thank for it. So,
keep it up. You have more support than you do opposition and | ask you to remind
yourselves of our foremothers who have given us the strength, the resiliency, and the
sisterhood to withstand anything.

Naomi Valdez, Member of the Public said | am the Director of Public Policy for the
American Civil Liberties Union of New Mexico but today | am here to speak purely on
my personal capacity because | am very proud to be from Las Cruces. | am a mother
of two queer children in the public school system, | am a homeowner, | am a taxpayer
and | have had the privilege of doing policy work all around this state and even
nationally to some extent and here is what | can say. The work that is done in this
room requires nuance, it requires commitment to do and say and do hard things in
moments when people feel scared and want to resort to what we have done and
guess what? If what we had done had worked, we would not be dealing with these
problems now. So, criminalizing the unhoused, further criminalizing poverty, more
police when what we need is investment, it's not going to solve our issues. | want to
thank you for being my City Council and be willing to do the hard things. It is not
always easy but we deeply appreciate it and we do see it.

Israel Chavez, Member of the Public said | just want to express my heartfelt gratitude
for this council for leading on issues like zero fares. For understanding that families
come in all shapes and sizes and for enduring a very small but vocal group who has
plenty of opinions but frankly doesn’t represent the folks who have been here for
generations. | want to encourage the council to look at issues of collaboration
because | know a lot of these challenges that folks are describing don’t rest solely on
the shoulders of city but we do see an immense struggle amongst agencies like the
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Mesilla Valley Public Housing Authority, the County and other agencies that seem
less willing and frankly less well led as the city and | want to thank you for the work
you do to lead on issues and really work to bring those agencies who are less willing
along with you. A stark example is we have zero fares now and it has been an
incredible boost for families but LCPS doesn’t and the bus schedules don’t work
together so there are youth in this community who take the city bus because they
cannot be forced to move when they are experiencing homelessness but they can’t
get to school on time because the buses and schools start times are not the same.
The more that we can see that intergovernmental collaboration | think is going to be
incredibly important. | would also encourage the city to see that we are growing
beyond the model that we may have employed for many years, looking at larger cities
such as Albuquerque, who have an Office of Neighborhood Coordination that is
designed to support neighborhood associations. Then also | know you all are working
hard and you need staff. The experiment of government is that the legislative branch
and the executive branch should be coequal but separate branches and | think it
works best when the city moves to that model as it grows and | don’t think it is fair that
you all have to spend so much of your personal time trying to answer some of the
frankly erroneous questions that get put your way and so | want to consider staff for
council because | do think that will help with constituent access and it will also help
keep the executive accountable.

Bill Soules, State Senator said | represent the East Mesa side of Las Cruces. | came
to talk about the good things that happened up in Santa Fe. First the local legislators
have brought back millions of dollars to the City of Las Cruces in Capital Outlay.
There is money at the airport. There is money for roads. There is money for parks.
Lots of good things that happened during this Legislative Session that directly affect
the city. Also, very proud of other things that we accomplished up there including
support for our public schools, support for behavioral and mental health, for voting
rights, for women’s health and other types of issues that matter to everyone in these
communities. Mostly | would also like to talk about how appreciative | am of you
Mayor and this City Council that is looking up and out to what Las Cruces can be in
the future and making those things happen and really trying to improve the quality of
life for all people within this community recognizing that we do for the least among us
helps all of us live a better life. Thank you for what you do, for sitting through hours
and hours of public testimony today and for all the support that you have. | hope that it
continues. | am very proud and in Santa Fe regularly we got to hear about comments
about what are you all doing in Las Cruces? There are so many good things
happening down there. How do we get our communities to start doing some of those
same things? Thank you again for everything that you do and again I think it will
playout in the Legislative Session was very good and effective for the City of Las
Cruces.

Sharon Thomas, Members of the Public said during the last couple of weeks there
has been a discussion on a local neighborhood listserv about the behavior of our City
Councilors. It started under this topic, the arrogance and disrespect shown by our City
Councilors at yesterday’s meeting was appalling. According to most of the people on
this particular topic City Councilors are social warriors. They are bringing disasters to
our community. Their work needs to be stopped. They need to be immediately
removed and on and on. What are these people so upset about? They didn’t like the
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removal of a term that was part of a name of a street. Currently there are 228,480
Native populations in New Mexico, 10% of our population. The use of that term is
offensive to a significant number of people. It is so offensive it has been removed from
scores of towns, roads, parks, mountains across the country. So, it is not about
whether or not you personally find the word offensive a whole lot of people find it
offensive. Let’s be respectful to those people and let’s not offend them with a cruel
offensive ethnic, racial, and sexist slur. Our councilors did the right thing and then
there is the constant refrain connecting progressive with socialist against all of you. |
am extremely offended by that. There are two fully socialist countries in the world
Russia and China. | don’t think any of our councilors are pushing to become that. Five
years ago my daughter and her wife, yes, she is a lesbian and their children, yes, they
are multi racial and moved to Costa Rica. Over the past five years they have watched
with escalating fear of what the conservatives are doing to our country. So far in 2023
more than 650 anti LGBTQ bills have been introduced in 46 states. Now my daughter
and her family, they are never coming back. Please hear what | have to say due the
conservative movement in this country and the hateful rhetoric against gays, my
daughter and her family are never coming back. | am tired of don’t say gay. | am tired
of preventing people of color from voting. | am tired of replacement of LGBT. | am
tired of the constant attacks of my City Council. | am tired, I'm tired and I'm tired and
my daughter and her family are never coming back.

Lisa Parrot, Member of the Public said | am here to talk about priorities. My husband
and | live in council District 6 and have BEEN residents of Las Cruces since early
August 1997. Due to a defense industry layoff in Bristol, Tennessee our family had to
relocate three times in three states in four and half years when we arrived here. In all
these relocations we spent a lot of time researching the cities, purchased our home
and proceed to sell all but the current one we are living in now. Had we not done our
due diligence going in we could not have done this in such a short time. Street names
were an integral part of our decision making process when we purchased our homes.
Our home in Las Cruces was built on possibly another objectionable street, Cherokee
Circle. Cherokee Circle adjoins possibly another objectional street, Cheyenne Drive.
We did not purchase a home on a street when we were looking at the city on a street
with a name that we did not care for and demand that the city and residents that are
already living there change their existing street name to suit us. We simply kept
looking until we found the home that we thought was a good investment and fit for our
family’s needs on a street name that we liked and then we bought it. Have you
thought about the practical aspects of changing someone’s street name will have an
impact in their life? How many entities will they have to contact for one decision. What
gives you the right to say that just cause someone possibly objects to the name of the
street that we city residents, your constituents who choose to invest our lives and our
families fortunes who support this city, who pay real estate taxes on our properties,
why do we have to up end our lives because someone somewhere else doesn't like
the name of the street we chose to live on? The last time | looked no one was being
forced to live on Squaw Mountain Drive, Cherokee Circle or Cheyenne Drive or any
other potentially objectionable street in the city against their will. In my humble opinion
you should be seriously concerned with the crime and drug ridden, plywood covered
closed businesses, shopping cart storm, organized panhandling on every corner,
human trafficking, trash covered.
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4. ACCEPTANCE OF AGENDA

Councilor Becki Graham moved, seconded by Councilor Tessa Abeyta, to
accept the agenda as presented.

RESULT: Carried

MOVER: Councilor Becki Graham

SECONDER: Councilor Tessa Abeyta

AYES: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Tessa
Abeyta, Councilor Becki Graham, Councilor Johana Bencomo, Councilor
Becky Corran, and Councilor Yvonne Flores

5. CITY COUNCIL MINUTES
5.1 WORK SESSION OF FEBRUARY 27, 2023.
5.2 REGULAR CITY COUNCIL MEETING OF MARCH 6, 2023.
5.3 WORK SESSION OF MARCH 13, 2023.

6. RESOLUTION(S) AND/OR ORDINANCE(S) FOR CONSENT AGENDA

7. RESOLUTION(S) AND/OR ORDINANCE(S) FOR DISCUSSION

7.1 RESOLUTION NO. 23-111: A RESOLUTION APPROVING THE MAYOR'S
APPOINTMENT OF ANTHONY F. FILOSA TO ACT AS MUNICIPAL JUDGE
I, IN ACCORDANCE WITH THE CITY CHARTER, ARTICLE IX, SEC.
9.02(C).

Anthony Filosa gave a short bio.

Councilor Corran said thank you for being here and | really appreciate you coming
and showing interest and caring about being in this position. Thank you, Mayor, for
bringing Mr. Filosa here and putting thought into this and including the things and |
know if have been critical in the past and so | appreciate you bringing Mr. Filosa here.

Councilor Bencomo said | want to say thank you as well for being interested and to let
you know you have very credible folks from the community contact me with their full
endorsement of you. That means a lot that folks were reaching out to let me know that
you would be a good fit.

Peter Goodman, Member of the Public said | have heard good things about this
gentleman. | think that Judge Goldbaum will work well with him. | think like he said it is
a good background for the position and | will get time off.

Councilor Flores said | just want to welcome you and | think you will bring a lot to the
bench given your background and your presentation today is stellar.

Councilor Becki Graham moved, seconded by Councilor Tessa Abeyta, To
Approve Resolution No. 23-111.

RESULT: Carried
MOVER: Councilor Becki Graham
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SECONDER: Councilor Tessa Abeyta

AYES: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Tessa
Abeyta, Councilor Becki Graham, Councilor Johana Bencomo, Councilor
Becky Corran, and Councilor Yvonne Flores

7.2 RESOLUTION NO. 23-112: A RESOLUTION AUTHORIZING THE CITY OF
LAS CRUCES (CITY) TO ACCEPT VARIOUS GRANT AWARDS FOR

VARIOUS CITY DEPARTMENTS THROUGH AN AMENDMENT TO THE
CITY’S ADOPTED FY2023 BUDGET.

Cherrall De La Cruz, Budget Analyst gave the overhead presentation.

Councilor Flores asked on the police you did say that it was the revenue and
expenses and FICA and that it was something from the state? Can you please
elaborate on how exactly those funds are going to be implemented?

Cherrall De La Cruz said | do know the funds will be used for some of the benefits to
subsidize the General Fund but perhaps Chief Dominguez has a little more insight on
that.

Miguel Dominguez, Police Chief said the funds that we are receiving are part of
House Bill 68 and they are intended to pay out to officers with 5, 10, 15, and 20 years
of service. They get 5% of their base pay as the House Bill states and the funding
represented here is for that.

Councilor Becki Graham moved, seconded by Councilor Becky Corran, to
Approve Resolution No. 23-112.

RESULT: Carried

MOVER: Councilor Becki Graham

SECONDER: Councilor Becky Corran

AYES: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Tessa
Abeyta, Councilor Becki Graham, Councilor Johana Bencomo, Councilor
Becky Corran, and Councilor Yvonne Flores

7.3 RESOLUTION NO. 23-113: A RESOLUTION AUTHORIZING AN
AMENDMENT TO THE FY2023 BUDGET AND CAPITAL IMPROVEMENT
PLAN (CIP) FOR THE BONDS DESIGNATED AS GENERAL OBLIGATION
IMPROVEMENT BONDS, SERIES 2023 (2023 GO BONDS).

Leeann DeMouche, Finance Director gave the overhead presentation.

Councilor Bencomo said | hope that as we continue to receive updates on the GO
Bond that we continue to include the Housing GO Bond because | think there has
been some miscommunications around the reasons we are waiting. Two questions for
you. Can you just talk one more time about why we are waiting and two, if you have
an update on what that is looking like in terms of the market and all of that for the
Housing GO Bond?

Leeann DeMouche said yes, we are going to be going after this. We have been
advised from our financial advisor to wait a little bit because these are taxable bonds,
and they are going to be at a much higher rate however | would like to assure that if
there is any funding needed for the affordable housing we have the mechanisms in
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place here that we can go ahead and start those projects. | don’t want anybody to
think that we don’t have that mechanism to do that and so with that.

Councilor Bencomo asked if you have any sense of a timeline or just how things are
shaping up for that?

Erika Jaquez, Treasurer said we are just waiting on the market to stabilize so we don’t
have to pay that high of an interest rate but as Leeann mentioned earlier, we can do a
reimbursement resolution and reimburse ourselves for those expenses incurred prior
to the issuance of the bond. One thing to keep in mind that it takes about three
months of the start date of the bond to the time that we do get those proceeds so our
financial advisor, he is an expert in the market and so | am sure that when he thinks
we can start the process to get a good rate and this will help us complete those
projects on a timely manner then we will go ahead and come to council with those
options.

Councilor Bencomo said | would just ask that you keep us up to date and the public
up to date given that is who voted for this project so that we can continue to provide
that information for them.

Erika Jaquez said as soon as | hear something from our financial advisor, | will make
sure that information is pushed out. | know we do have an update, a portion in our
City web page. | will make sure to get with Mandy and keep those updates there for
any information that | may get.

Ifo Pili City Manager said just to make the point clear for the public | just want to point
out if we had the project ready to go and we had expenses ready to roll, it wouldn’t
matter what the rate was we would issue that debt and so because we are in that
process of getting that prjects together we want to time it because we can afford to
wait right now and we have the mechanism right now as mentioned by our Finance
Director and Treasurer. | just wanted to make that clear that we are not putting
projects on the back burner because of the rate it is because we are working through
the project, we can afford to wait till the rate comes down or to some future, it may not
come down depending on where we are we will issue that bond immediately if and
when we need to. | just want to make that clear for the public.

Mayor Miyagishima said it is almost as if you are going to build a house, you don’t
want to take out a building loan or construction loan if you don’t have the project yet.
Then you have to work fast to get that and every month that interest just accumulates
and you are paying on something that you are not utilizing yet. So, when they said
reimbursement what | believe is what they meant is if there is a project that we can do
right away we have that flexibility to take the money from the Telshor Fund to do the
project and then reimburse through this money here.

Councilor Flores said | just want to reiterate what Mr. Pili has reported. | don’t want
the public to believe that City Council or City Management is looking at the interest
rate only. It is a factor without a doubt. It is a question of economics and reality and |
think that we have to emphasize that the projects will be ready to roll relatively soon, |
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just wanted to clarify that for the public and hopefully Mandy will get the word out
correctly to the media to avoid any misunderstandings as to what the city is doing with
the bond money allocated for housing.

Jo Galvan Nash, Member of the Public said District 6 and | am a member of the
Affordable Housing Subcommittee of the League of Woman Voters. So, the
comments now, | am more confused. A couple of questions | have is, who is it that is
going to pull yes when the interest rates get to a certain point? Who is that person and
what is the interest rate at a maximum or minimum are you looking for? And third,
what projects are basically ready to go? | didn’t realize that they have already been
vetted and discussed in terms of affordable housing.

Ifo Pili said that is the point, we are going through the process of vetting and looking
through the projects. Of course, there is a committee that needs to be designated
there is a fund the monies need to be designated for. It is not that we are waiting for
the right interest rate because nobody can predict the market. It is just that currently it
is not a favorable market and so rather like the Mayor mentioned it in his example,
rather then issue a debt and let it sit in an account that is just collecting or we are
having to pay interest on we would make sure that we have a project new that the
timeline is there and we can get that set up to where we issue it in a timely manner.
Our Finance Director mentioned if we had that project today fully vetted, chosen,
ready to roll as | mentioned, ready for expenses to be made on that project we have a
mechanism today that can start spending money as we wait for the bond process to
go through. We can afford to wait because we have the mechanism, and we are in the
process right now of vetting. We will have more to come on that. Our Housing
Manager will make a presentation on these projects that are in the queue, and we will
talk about how we time that a little bit better.

Erika Jaquez said if we are ready, we can go ahead and issue these. What | just
wanted to emphasize is that our financial advisor is the professional on that. This is
his job to advise us when it is best to go out to financing to get a better rate. So, he
has been tracking the market constantly and he presented during the Budget Retreat
and because these are taxable bonds usually they are bout 1-1 % percent higher than
the nontaxable bonds and also we have that flexibility of reimbursing the city for any
expenses related to that for up to a year. So, we do have that flexibility if there is
projects to that are ready to go we can allocate some funds and then reimburse once
we get those bonds.

Mayor Miyagishima said just to clarify city bonds or municipal bonds are nontaxable,
people like to buy them because people don’t have to pay taxes on them but because
these are different then these aren’t as attractive as the other nontaxable bonds and
so the interest rate may be a little bit higher. Is that what you are referring to as far as
taxable and nontaxable?

Erika Jaquez said yes, that is correct.

Councilor Becki Graham moved, seconded by Councilor Tessa Abeyta, to
Approve Resolution No. 23-113.
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RESULT: Carried

MOVER: Councilor Becki Graham

SECONDER: Councilor Tessa Abeyta

AYES: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Tessa
Abeyta, Councilor Becki Graham, Councilor Johana Bencomo, Councilor
Becky Corran, and Councilor Yvonne Flores

7.4 COUNCIL BILL NO. 23-023; ORDINANCE 3029: AN ORDINANCE
AMENDING THE LAS CRUCES MUNICIPAL CODE 1997, AS AMENDED
(LCMC), SECTIONS 2-496 THROUGH 2-499 TO REVISE THE
AFFORDABLE HOUSING LAND BANK AND TRUST FUND ADVISORY
COMMITTEE, RESPECTIVELY, WITHIN CHAPTER 2, ARTICLE IV,
DIVISION 3, NONSTANDARD BOARDS DIVISION OF THE LCMC.

Natalie Green, Housing Manager gave the overhead presentation.

Councilor Bencomo said this did come to the Housing PRC and we did have a lengthy
discussion around the necessary updates for this committee to work well and one of
them was as to how many members to have. Whether we wanted 7 or 5. | really was
supportive of five members, given that | just pulled up our City Clerk’s email around
current board vacancies and we currently have 9 board or committees that have
vacancies and so recognizing that it is incredibly hard to go and ask people to
volunteer their time during the day and a lot of people can’t unfortunately serve in
these committees and so five members seems like the right number right now
especially given that there is not necessarily a ton of urgency around this but this
committee really is critical in terms of how we move projects forward, how we select
projects for GO Bonds. | think for me | am comfortable moving forward with five,
though | guess that is a discussion the City Council can have but for me it was just
really important given that we have 9 committees or boards that have vacancies.
Some of them even more than one vacancy. | am glad that you took out the explicit
requirement for some of those industries though | think it is really important that we go
to folks that absolutely know, that understand how complicated, Natalie can tell us
how complicated this whole affordable housing conversation can be with federal law,
state law and so we want folks who are knowledgeable and | also want folks who
have an understanding of what it is like to live in affordable housing. What it is like to
need affordable housing, so I think it is important that those folks meet some of those
requirements as well.

Councilor Flores said | would also like to address the number of members and those
who would be a part of that and also the process as to how it would flow in terms of
before it coming to the full council for vote. | think as it was explained in our PRC
somehow the nine members eight alternates didn’t work out because of this reason or
another and the reasons for the five included the fact that we have a lot of boards
right now that are lacking the necessary number. However, this one is quite different. |
don’t think we have ever had anything like this, and I think that we should have
members from the public. We have highly intelligent people who have been following
and tracking this issue and | think that they would serve the public well. They would
serve the purpose well and they would be very helpful to City Councilors who do sit on
the Housing Committee, the PRC. For that maybe keep it at five but I think right now
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the boards that have those vacancies they are just not attractive. This is a very
important issue for our community and our people in the city for our human condition
and | think we need people from the public to participate. So, my recommendation
would be to assure that one of those seats or increase the number of seats to have
one or two persons from the public. | think that we should increase it or ensure that
we have a community member because | will bet my bottom dollar that the people
who apply are going to be the ones who belong to the current committee. There is
nothing wrong with that however, it doesn’t represent the interest of the entire
community and that is why I think those changes need to be made.

Councilor Tessa Abeyta moved, seconded by Councilor Becki Graham, to
Approve Ordinance No. 3029.

RESULT: Carried

MOVER: Councilor Tessa Abeyta

SECONDER: Councilor Becki Graham

AYES: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Tessa

Abeyta, Councilor Becki Graham, Councilor Johana Bencomo, and Councilor
Becky Corran

NAYS: Councilor Yvonne Flores

8. BOARD APPOINTMENTS
8.1 EDWARD HAWORTH

Councilor Becki Graham moved, seconded by Councilor Yvonne Flores, to
appoint Edward Haworth to the Capital Improvement Advisory Committee.

RESULT: Carried

MOVER: Councilor Becki Graham

SECONDER: Councilor Yvonne Flores

AYES: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Tessa
Abeyta, Councilor Becki Graham, Councilor Johana Bencomo, Councilor
Becky Corran, and Councilor Yvonne Flores

8.2 JACK CRABTREE

Councilor Yvonne Flores moved, seconded by Councilor Johana Bencomo, to
Appoint Jack Crabtree to the City Art Board.

RESULT: Carried

MOVER: Councilor Yvonne Flores

SECONDER: Councilor Johana Bencomo

AYES: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Tessa
Abeyta, Councilor Becki Graham, Councilor Johana Bencomo, Councilor
Becky Corran, and Councilor Yvonne Flores

8.3 NICHOLAS PEARCE

Councilor Becki Graham moved, seconded by Councilor Tessa Abeyta, to
Appoint Nicholas Pearce to the Convention and Visitors Bureau Advisory

Board.
RESULT: Carried
MOVER: Councilor Becki Graham

SECONDER: Councilor Tessa Abeyta
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10.

AYES: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Tessa
Abeyta, Councilor Becki Graham, Councilor Johana Bencomo, Councilor
Becky Corran, and Councilor Yvonne Flores

8.4 DR.JERRY WALLACE
Councilor Becki Graham moved, seconded by Councilor Yvonne Flores, to

Appoint Dr. Jerry Wallace to the Historic Preservation Commission.
RESULT: Carried

MOVER: Councilor Becki Graham
SECONDER: Councilor Yvonne Flores
AYES: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Tessa

Abeyta, Councilor Becki Graham, Councilor Johana Bencomo, Councilor
Becky Corran, and Councilor Yvonne Flores

NOTICE OF PROPOSED ORDINANCE(S)
1) There will be no public discussion.
2) A Councilor may ask staff for clarification on the proposed ordinance(s).

CITY COUNCIL MEMBER BOARD REPORTS AND COMMENT
10.1 MAYOR MIYAGISHIMA

| was talking to Ifo and earlier you heard some of the discussion about as far as some
security downtown and | think you Mayor Pro Tem and Ifo have been working on this.
We are going to have a TIDD Meeting next week.

Ifo Pili, City Manager said it is going to be presented as an option for security down
there and really, we found out that there is an opportunity to use TIDD money for
security and that wasn’t the thought before. The thought was that we couldn’t that it
was for infrastructure. | know lkani and our ED team found out there may be option to
use TIDD money for security. That is going to be presented next TIDD meeting item
on the agenda.

Mayor Miyagishima said years ago the city used to be in partnership with the Town of
Hatch regarding our gas. It was called the Rio Grande Natural Gas Association and
we never had problems filling that board. Let me tell you why because they use to get
paid. Just something to think about, the board members got paid $500 month, the
chair got paid about $750.

Regarding the Citizens Review Board, | had mentioned to Dr. Nissen that if he gives
me the information that | would take a look at it and then from there if | wanted to
move forward | would take it to the Public Safety Committee and if the Public Safety
Committee gives it a thumbs up then to a City Council Meeting for Work Session.

10.2 COUNCILOR GANDARA

| appreciated the numerous people that came today for public comment, | felt the
support and the love. There have been some solutions and strategies that were
brought up that | thought were great ideas and some that we have had that have
fallen off given the vacancies, differences in different leaders leaving, our staff leaving
the city. One is the Leadership Academy. It is something we were very passionate
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about as councilors back then in a way that would build up our leadership in
community but also to help recruit for these numerous committees and boards and
City Council. So, | am asking Ifo, for that to be looked at again and reinstate the
Leadership Academy and frankly it was an ambassador program for the City of Las
Cruces. It provided a way by which everyday people could learn about their city and
municipality the various departments and then they would go out and speak about the
numerous departments.

| wanted to make reference to the forgotten victims, which according to Mr. Garcia,
our business community. There are numerous things that are happening in our
community that | never hear from the business community about. We all have a
shared responsibility in this community and people and | am always astonished that a
number of folks don’t know who their city council members are and | don’t know
Mayor and Ifo if Mandy or P1O could help provide the community with the information
so that if you are a victim of a crime of course we are very compassionate and
concerned about that but | don’t know if that is happening or not. So, | think one of the
ways that would be helpful and | know that we had Chris Faivre and | specifically with
our Las Cruces Cares Advocates and you have heard from them, Grace and David
and they asked at our retreat for two more Las Cruces Care Advocates. | think there
is something there that we can really build as a way to really reach out not only to our
business community but residents who fall victim to a crime and the victim advocates
that are associated with LCPD. | am hoping that maybe we can talk about that at our
Public Safety Select Committee meeting that is what my recommendation is.

| did let Gayle know that | would let community know and council that on Saturday
April 22nd there will be an Earth Day event with a hike and picnic to the Organ
Mountain Desert Peaks National Monument.

This weekend | was alarmed to hear the numerous complaints and concerns
regarding our detention center related to the administration there has removed books
from the detention center

This coming week we will have our Public Safety Select meeting on Wednesday and
a Health Policy Committee in the afternoon. | wanted to reach out to Ifo, Casa de
Peregrinos, Lorenzo Alba reached out to me. They would like to do popups at our Lift
Up Las Cruces area. The popups would consist of fresh produce, which | am really
excited about which we have known District 1 is a food desert and access to good
healthy nutrition and more specifically fruit.

| am for a stipend, | think that is an excellent idea for our committee members our
board members and | am encouraging Dr. Earl Nissen to get that information over to
Mayor if that has not happened yet so we can hear that at Public Safety Select and |
will be pushing to a Work Session. | agree that Work Session needs to happen
specifically to a Citizen Review Board.

Mayor Miyagishima said | forgot to mention Dr. Nissen, | know that you have tried and
wanted to have a meeting with Ifo. It is true that Ifo is the City Manager and oversees
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all employees, including the Chief but he can't just unilaterally put a Citizens Review
Board together. That is a policy issue and that comes before council.

10.3 COUNCILOR FLORES

It is of paramount importance to me to look into or establish an Oversight Committee
consistent with the model that was presented by Dr. Nissen. This is really an issue of
transparency and | think | have publicly stated that and if | haven'’t | will now. The
Public Safety and the other Oversight Committee, whatever happens there does not
get to the rest of the City Council. We need transparency and | have looked through
the materials that the Anaheim California Oversight has and the board and all that. |
would like to see Mr. Mayor if possible and Mr. Pili whether there can be any
communication with the City Council of that city to see how they work. | do believe
that we need to do that and if we can move on that as swiftly as possible it would be
really appreciated by me and by members of our community.

The other is the street name change. Exactly a month ago today, Mr. Nichols and Mr.
Pili on March 3rd that resolution was passed to change or it didn’t change the existing
1980 resolution because that was a completely different resolution. It had nothing to
do with what was created that we voted on and passed on March 3rd. Mr. Weir made
it clear that it takes 30 days for it to go into effect and today is exactly 30 days. |
believe that we should move swiftly and expeditiously Mr. Nichols. | just want to make
sure that this gets on the road and gets done as expeditiously as possible. One
comment was made at Public Participation that people on that street, there are 20
households, and those 20 households will have to change all sorts of information and
the 911 issue is very important.

10.4 COUNCILOR CORRAN

Just as a note | think the idea of inconvenience is a pretty appalling thing to see on
the other side of a scale of justice that includes things like forced sterilization and
residential schools, so | am particularly offended when people suggest that there is a
parallel between those two things.

Last week Councilor Abeyta and | had the privilege to travel to DC and meet with the
National League of Cities and hear a lot of things there as well as both of our
Senators and/or their staff and Gabe sends love to everyone here and in the city. We
had a really positive conversation with all of them and they are really excited about
what we are doing in Las Cruces and they were grateful to hear of all the things they
could invest in our community.

One interesting thing that Public Comment that someone made that was that we
might follow up on is going to visit specific agencies later and one of the agencies that
was mentioned was the National Endowment of the Arts and so | think just to the
question of the idea of arts and cultural districts and leveraging our resources | am
curious if we might be able to find a niche to support some of those things in our
community that would be really cool and different from our dynamic from maybe what
we have always thought of.
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Other notes tomorrow morning here upstairs TSI PRC will be meeting to discuss
primarily energy rebates including from El Paso Electric but also the ways that the city
is working to make these more accessible and more useable for people in Las Cruces
that is at 8:30 tomorrow morning if you would like to join us. | walked through the new
Animal Services Building which is nearly complete. It is going to be amazing. It has a
number of things built in that | know we all hoped for and so | really want to thank the
voters of Las Cruces for investing in the ASCMV. Also, the Rinconada Dog Park,
thank you to the project managers and Parks and Rec for getting that up and running.
I know that there is still some outstanding things to happen but | know people are
visiting and it is really popular already.

Another thing remains on Rinconada Boulevard and the district there are two
resurfacing projects happening on Rinconada Boulevard from Settlers Pass to Villa
Del Valle approximately and on Mercury Lane and Evy Lane to Northpoint
approximately that will be happening on Wednesday.

Last week | had the opportunity to participate in a DACC student documentary project
about water and so | just want to thank Adrienne Widmer for providing a bunch of
information as well as ACM Delgado and Robert Nunez, he also provided a bunch of
great information. We will let you know when the documentary is done so that you can
see it. | think the City of Las Cruces can be proud of our contribution to water
conservation in the region.

| just want to elevate the discussion of police reform and lend my voice to the
importance of having a Work Session. | hope that Work Session can include both the
idea of a Community Oversight Board as well as a number of other potential policy
changes that could be in order. It sounds like there will be four councilors ready to
support this so | would argue that we would skip other conversations and call it right to
the Work Session. | would be happy to organize it and bring folks who are experts on
these issues as well as the folks who have been doing the research that has already
been done including Dr. Nissen, Peter, and Bobbie Green. | hope that we can just
prioritize that and put the Work Session on the calendar now.

10.5 COUNCILOR BENCOMO

| would agree. | would also like a Work Session Mayor, that does make four folks who
have said that. The one thing that | do want to note that when | talked to community
members who are talking about this Oversight Committee and even though we might
not see eye to eye on these things, but | hear is there is a huge lack of transparency
and access to information and your suggestion is to take the decision to a committee
that meets privately. So, | feel that it only adds to the confusion about why these
decisions are being made privately behind closed doors when we should be having a
community wide discussion around what is best for our community, particularly for me
it is around use of force, use of force data and I think that is where we start. Start with
how do we collect force of use data and how do we share use of force data. At the
end of the day this is about better policing and | deeply believe that is what we are all
looking for. Full transparency, Councilor Corran and | have been working on research
around what would best fit our city and we would love to if you gave us some time and
bring some of that and bring experts like the ACLU who can help facilitate some of
these conversations.
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There was a very unfortunate mistake on the mailer that went out regarding my
District 4 council meeting, so | deeply apologize to people. The address MacArthur
Elementary is wrong on there. MacArthur Elementary is 655 North Fourth Street so |
hope that folks are listening.

We will not have a Housing PRC meeting this month because we are having a round
table discussion with Senator Martin Heinrich around the importance of affordable
housing and a lot of the issues going on. So, I'm really excited to get not only my
colleagues in front of him but also members of our community who have a lot of
expertise around this.

I met with the owners of Save Mart Grocery Store, and they are such great people.
They are experiencing some difficult things so this idea that we don’t listen, all that is
completely wrong. | met with these folks and really what | found is that we are not
putting information out there as much as we should be. People don’t quite yet know
how Project LIGHT is going to work and that they are still going to use the 911
system. People don’t know about the Mano y Mano Program and the Hot Spot Truck
and how they can access it. | love telling people about ask Las Cruces App and
people know very little about it. | just want to make sure that Ifo we are working with
P10 to do as much cool stuff as possible whether it is word media, TV, newspaper,
social media to get the word out about all of the good things that we are doing in the
short term while we are obviously working on longer term solutions for the challenges
we are currently facing.

Lastly, | just really want to thank folks who came today and had such kind and
beautiful words to say. People don’t have to do that. We sort of chose this job and
people can disagree with us and criticize our decisions all they want. That is what
democracy is. | think for me what felt important today was that we are pushing back
against this desire to be hateful. | was reading some of the Nextdoor app comments
myself and some of them were unkind and awful and | just want to appreciate the
counter narrative that came here today and tell people thank you for showing up for
your city and showing up for democracy.

Mayor Miyagishima said | can’t just put a blanket Work Session on this Citizens
Review Board. | would like to see a proposal. It sounds like you want me to just
circumvent what we have done in the past two years and that is from council to PRC
Committee and that is the best we can do as far as Public Safety is to go through and
share with us the members of the Public Safety Committee and then from there to
City Council. What | am saying is that it is important that we stay consistent and that
has been the process in the past and | would strongly suggest that it continue to be
that way in the process. Once you do that you are going to show precedence.

Councilor Bencomo said if | may say it is not written in stone, but she may be proving
me wrong around to bring policies forth. | also want to point out that Public Safety is
not a PRC, a policy review committee and feel like that is the biggest difference
between the PRCs versus the Public Select Committees. Which | sit on one as well,
the Finance Committee and everything we talk about comes to City Council. So, I just
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want to make sure for the sake of transparency, that is what | hear people say.
Information is not transparent in public enough. | feel like doing this it only makes that
worse.

Mayor Miyagishima said the reason also is that it allows our City Attorney’s Office to
be able to digest and see exactly what is being proposed and what could be possibly
illegal and something that couldn’t be done. It gives them a chance to have that ironed
out before we go and have a Work Session and a lot of this stuff might not be able to
be allowed. That is why I think it is important to run to the process that we have
established in the past.

Councilor Abeyta

Said in full transparency | am not one of the four that is agreeing to this but with that
being said in our City Charter in Section 2.08 Procedure in Meetings, it does say that
special meetings may be held at the call of the Mayor or four or more members.
Which in this case would seem like what is being issued here and is allowed in the
charter and when practical upon no less than twelve hours notice to each member, all
meetings are subject to state statute regarding open meetings. So, with that in mind if
there was an issue with legal then we could schedule it within a few weeks time but
obviously not next week would not be admirable but in a couple of weeks to give staff
enough time to do that but according to the charter | do believe if there is four more
members, they can call for that special meeting.

10.6 COUNCILOR GRAHAM

| am also in favor of a stipend for board participation. | think that is a great idea and
way to ease the barriers that can really shut out true participation from everyone in the
city. Along those lines too | am really intrigued as well with the Neighborhood
Leadership Academy. When Mr. Herdon was speaking it sounded like he said it was
15-16 weeks, if | heard that correctly and | would just suggest that maybe we look at
ways to thorough but perhaps not so daunting. In terms of access and barriers not
everyone has the time to commit to a sixteen-week academy. So, if there are ways
that we can think about that as accessible as possible too | would appreciate that.

| also want to say thanks to everyone who comes out to participate but it was really
heartening to see so many folks come out and again not in opposition to opposition,
that is why we are here. That is in fact democracy but in opposition to disrespect to
words and rhetoric and narratives that are not intended to make real change. They
are intended to be performative, to be cut into clips to be posted to YouTube, to be
spread through social and that is another thing that | wanted to mention briefly. | have
had a lot of what | would have thought were productive conversations with people
very opposed to what | was doing, to what the larger council was doing and | have
seen the social media presence and some of those folks and | would just ask them
the words they are putting out. Maybe you personally would never try to incite
violence against someone, maybe the people you know in real life would not be
moved to that but you cannot and do not know scope of the words that you put out on
social media and on the internet and it is not that hard to trigger an unhinged person.
Even if you are not that unhinged person, | would ask folks to think carefully about
what they are putting out in the ethers of the internet.
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Finally, | am not sorry for the people | serve with, and | am proud of what we are doing
even when it kind of brings down the house. | do want to acknowledge staff to the
people who share the dais with the council, those who are out waiting for all of this to
be done. Those who | know are listening in your offices, | recognize the decisions we
make affect your lives too and that sometimes | worry. We make a lot of waves and |
know that can make staff’s lives a little more difficult. You handle it was grace, poise,
expertise, and far beyond what | am capable of, but | just wanted to acknowledge and
thank you for taking this ride with us.

10.7 COUNCILOR ABEYTA

| don’t have anything to report for Oversight Committee since we have not met since
the last time. | do want to note a special thank you to our City Clerk Christine Rivera
who has made new reporting documents. | know there has been a critique of that and
| have been using the new reporting system on everything that has been shared and |
really do appreciate it. It is quite robust and | am sure Christine if you would love to
send that out to the other councilors if they would like to use that as there is many
chairs for other organizations including Councilor Flores on Economic Development if
you would like to use that type of system to report out to council it has been quite
effective.

Councilor Corran did mention that we went to the National League of Cities. | went in
dual capacities here as a Councilor and with the Municipal League itself. From that we
heard a few narratives and common problems within the western municipal group
which kind of expands from Washington, Nebraska, California, Arizona, ourselves. It
is quite large and robust, but we are seeing similar problems in all of these areas.
There is issues with housing. In Montana they had a boom of individuals come over
because of shows like Yellowstone apparently and billionaires pricing out millionaires,
that priced out workforce and now they have whole towns that have no available
housing for a workforce that can no longer serve a bunch of people. We are seeing
housing in urban areas to that is a problem. | am very happy to see that we are
addressing housing in different ways that we are working with the GO Bond | think we
are on the right track to look at that housing first model which seems to be doing a
little bit better than obviously nothing at all. The second portion on message that we
got was that about ARPA and how our city is using that fund and that is one of the
ways that | know our delegation has been very curious about. All the ways that is
going and what that progress looks like and how can we share how this has helped
our community and looking at that transparency and the third item we talked about
was that of the Federal Budget. They are expecting robust conversations about the
budget and it is expected that there will be no final decisions until almost the end of
entire session. There are a lot of people that are confident that they are going to reach
a solution about it but it is going to be at the end of the wire.

My second item is that | will be having a District 2 meeting tomorrow from 6-7:30 at
the Papen Center. We will be going over public safety, our budget process. We are
going to be giving information about those issues for businesses in different ways that
we can help, those who have experienced different things like vandalism. We will be
having a public work date because we have a few projects including the University
Waterline and over mill replacement that are going on as well.
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11. CITY MANAGER REPORT
11.1 IFO PILI

I need to read this as a requirement for our bond ordinance. This is the final
requirement report back to you the details of our pricing certificate and award
certificate. So, for our State Shared Gross Receipts Tax Approvement Revenue Bond
series 2023, bonds were sold by competitive bid on March 7, 2023, Morgan Stanley
provided the lowest interest cost to the city. The sale amount $12 million as directed
with the premium of $919,481.10, net effective interest rate of 3.383 which is less than
the 10% in the parameters. Bond closed on April 11, 2023, the city receives bond
proceeds, final payment of bonds specified as of June 1, 2035, which meets the
ordinance parameters as well. For the General Obligations Bonds Series 2023, as
mentioned by our Finance Director our bonds were sold by competitive bid on
February 28, 2023, Fifth Third Security provided the lowest interest cost to the city.
The sale cost was at par at $17million as directed with the premium of $1,371,678.70
net effective interest rate of .46, again less than the 10% as outlined in the
parameters. Bonds closed on March 30, 2023, and final payment on bonds specified
as August 1, 2036, which also meets ordinance parameters.

Just a couple of updates from Parks and Rec and | know someone just made a
comment about the Senior Olympics. Recently the Parks and Rec hosted the Senior
Olympics qualifier for pickle ball, free throw basketball, horseshoes, and softball.
Winners will participate in the 42nd annual Senior Olympics held in Las Cruces later
this summer June 7th -11th, 2023.

From Visit Las Cruces is hosting an official mural unveiling at 3:30 p.m. Thursday,
April 13th at 336 South Main Street which is the Visit Las Cruces Building. Local artist
Anahy Nunez winning artwork was chosen following a national search, in addition to
her artwork Nunez is also known for her face and body art and as a tattoo artist. The
mural name Con Amor captures some of the communities well known features and is
a vibrant display of the city.

Mayor Miyagishima said | needed to bring something up before we go the City of Las
Cruces logo as far as | know | thought was a registered trademark and for the longest
time we have always protected that because what if someone was to use that on their
business. It can give the appearance that the city is supportive and behind it. | don’t
know Ifo but it was probably done very innocently on the City of Las Cruces Facebook
on March 14th and it says right here and it doesn’t say anything about a business but
this is where it gets close about artwork, it says “do you have a special connection to
the city of Las Cruces, we would love to see how you have incorporated the Las
Cruces logo into your life. Whether you use it on your artwork, tattooed it on your body
or displayed it proudly on your car. Share a photo to us”. | don’t recall us changing
that policy if there was one, we always protected it. | have never verified it but | know
years ago Communications Office, different Director and Legal they let some
businesses know, hey you can’t use this logo on your business. | think we might want
to look into that.

Ifo Pili said our thought is that we really want to use our logo as sort of a unifying
symbol of our city. | am glad you made me aware of that. We can check with Legal
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and maybe have it for discussion. Coming to the City Council for discussion on the
logo and changing in the fonts, making it more able to be used and many different
places. We really want to plaster this logo all over the city. Even with different
departments there is so many different logos with the different departments and what
we are trying to is bring it all back. It is kind of this big push to really use that logo as a
symbol of pride for the city but | wasn’t aware of the issues that happened in the past
but we can certainly look into that. If that is an issue this is certainly the time to bring it

up.

12. ADJOURNMENT
12.1

Councilor Tessa Abeyta moved, seconded by Councilor Johana Bencomo, to
Adjourn at 5:25 p.m.

RESULT: Carried

MOVER: Councilor Tessa Abeyta

SECONDER: Councilor Johana Bencomo

AYES: Mayor Ken Miyagishima, Councilor Kasandra Gandara, Councilor Tessa

Abeyta, Councilor Becki Graham, Councilor Johana Bencomo, and Councilor
Becky Corran

ABSTAINED: Councilor Yvonne Flores

Mayor

City Clerk
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%% 23-116

Bitu of Las cr“ces Type of Action:

Resolution

City Council Action and Executive O Ordinance
O TIDD Resolution
Summary

District: K1 X2 X3 X4 X5 X6 [ON/A

1st Reading: Adopted: May 1, 2023

Drafter: Jason Smith Department: Fire Department

Program: Mobile Integrated Line of Business: Community Risk Reduction
Healthcare

Title: A RESOLUTION TO SUPPORT CITY STAFF IN PROVIDING EDUCATION AND
REFERRAL INFORMATION TO CITIZENS REGARDING SUBSTANCE ABUSE
TREATMENT OPTIONS WITHIN OUR COMMUNITY

TYPE OF ACTION: Administrative [ Legislative [ Quasi-Judicial

PURPOSE(S) OF ACTION:

To direct specific departments and staff within the City of Las Cruces to provide referrals and education to local
providers of medication-assisted-treatment and medications for opioid use disorder, which have been identified
as best practice by the Centers for Disease Control and Prevention.

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

Substance abuse adversely impacts residents of Las Cruces in many ways, including negative health impacts,
risk of criminal activity, overdose, and deaths. To combat substance abuse and the negative impacts of such
abuse, the City of Las Cruces should promote and educate the public on best practices to end such abuse. The
Centers for Disease Control and Prevention also reported that lllicitly manufactured fentanyl (IMFs), heroin,
cocaine, or methamphetamine were involved in 83.8% of overdose deaths. The CDC reports at least one
potential opportunity for intervention was identified in 62.7% of overdose deaths. With the level of contact
between the public and the City of Las Cruce's employees, there are multiple opportunities for providing
intervention. The Elevate Las Cruces comprehensive plan identifies improving Community Prosperity by
supporting programs that improve the health and wellness of all residents. The Elevate Las Cruces
comprehensive plan also identifies enhancing Community Livability by providing opportunities for residents to
improve their mental and physical health. Targeting crucial opportunities for intervention with evidence-based
overdose prevention programs can help reverse increases in drug overdose deaths.

One of the best practices identified by the CDC for treating substance abuse is medication-assisted treatment
(MAT) and medications for opioid use disorder (MOUD). Treating opioid use disorder using MAT and MOUD has
been shown to reduce mortality by approximately 50%. MAT has also been shown to be effective in the treatment
of alcoholism. Las Cruces has MAT, MOUD, and alternative substance abuse treatment providers available.

The City of Las Cruces, through the Police Department, Fire Department, Employee Wellness Program, and
Communications Office, have the ability to perform outreach to those that may need substance abuse treatment.
Following CDC best practices regarding MAT and MOUD, City personnel and staff shall provide referrals and
education to local centers providing those services as practical.

References
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Centers for Disease Control and Prevention. (2020, September 4). Morbidity and Mortality Weekly Report
(MMWR). Retrieved from Vital Signs: Characteristics of Drug Overdose Deaths Involving Opioids and Stimulants
— 24 States and the District of Columbia, January—June 2019:
https://www.cdc.gov/mmwr/volumes/69/wr/mm6935a1.htm?s cid=mm6935a1 w

Centers for Disease Control and Prevention. (2022, February 23). Stop Overdose, Stigma Reduction. Retrieved
from cdc.gov:
https://www.cdc.gov/stopoverdose/stigmal/index.html?s cid=DOP_Stigma Search Paid 001&gclid=EAlalQob
ChMIndSZpdXA QIVNy6tBh26vAsMEAAYASAAEQILAfD BwE

National Academy of Sciences. (2019). National Library of Medicine, National Center for Biotechnology
Information. Retrieved from Medications for Opioid Use Disorder Save Lives:
https://www.ncbi.nlm.nih.gov/books/NBK541393/

samhsa.gov. (2023, February). Retrieved from National Substance Use and Mental Health Services Survey (N-
SUMHSS), 2021:: https://store.samhsa.gov/sites/default/files/pep23-07-00-001.pdf

Substance abuse and Mental Health Services Administration. (2023, January 25). SAMHSA. Retrieved from
Opioid Overdose: https://www.samhsa.gov/medications-substance-use-disorders/medications-counseling-
related-conditions/opioid-overdose

PLAN(S):

Elevate Las Cruces

COMMITTEE/BOARD REVIEW:
Health PRC

DOES THIS AMEND THE BUDGET?:
O Yes
No

Does this action amend the Capital Improvement Plan (CIP)?
O Yes
No

Does this action align with Elevate Las Cruces?
Yes
O No

OPTIONS / ALTERNATIVES:

1. Vote "Yes" staff will develop programs and methods for providing educational materials and referrals.
2. Vote "No" specific action or changes in department functions regarding this issue will not take place.
3. Vote to "Amend" staff will require additional and specific direction.

4. Vote to "Table" staff will bring the resolution back for consideration at a later date
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RESOLUTION 23-116

A RESOLUTION TO SUPPORT CITY STAFF IN PROVIDING EDUCATION AND REFERRAL
INFORMATION TO CITIZENS REGARDING SUBSTANCE ABUSE TREATMENT OPTIONS WITHIN
OUR COMMUNITY

The City Council is informed that:

WHEREAS, substance abuse adversely impacts residents of Las Cruces in many ways, including
negative health impacts, risk of criminal activity, overdose, and deaths; and

WHEREAS, the Centers for Disease Control and Prevention reported that lllicitly manufactured fentanyl
(IMFs), heroin, cocaine, or methamphetamine were involved in 83.8% of overdose deaths; and

WHEREAS, the CDC reports at least one potential opportunity for intervention was identified in 62.7%
of overdose deaths; and

WHEREAS, the Elevate Las Cruces comprehensive plan identifies improving Community Prosperity by
supporting programs that improve the health and wellness for all residents; and

WHEREAS, the Elevate Las Cruces comprehensive plan identifies enhancing Community Livability by
providing opportunities for residents to improve their mental and physical health; and

WHEREAS, targeting crucial opportunities for intervention with evidence-based overdose prevention
programs can help reverse increases in drug overdose deaths; and

WHEREAS, medication-assisted treatment (MAT), medications for opioid use disorder (MOUD), and
additional recovery options provide evidence-based and effective treatment options for substance abuse; and

WHEREAS the treatment of opioid use disorder using MAT and MOUD has been shown to reduce
mortality by approximately 50%; and

WHEREAS, MAT has also been shown to be effective in the treatment of alcoholism; and

WHEREAS, Las Cruces has a number of MAT, MOUD, and alternative substance abuse treatment
providers which are available; and

WHEREAS, the City of Las Cruces, through the Police Department, Fire Department, Employee
Wellness Program, and Communications Office, have the ability to perform outreach to those that may be in
need of substance abuse treatment.

NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces:

(1)

THAT the City Council of the City Las Cruces supports efforts to maximize access to substance abuse
treatment options.

(In)

THAT the City Council of the City Las Cruces requests City staff to provide referrals and educational
materials to residents needing substance abuse treatment.
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(1)
THATCity staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein
above.

DONE AND APPROVED this day of
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ATTEST:

Moved by:
Seconded by:
AYES

NAYS

APPROVED
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ﬁ 23-117

S Type of Action:
City of Las Cruces e o o
City Council Action and Executive O Ordinance
O TIDD Resolution
Summary
District: K1 X2 X3 X4 X5 X6 [CIN/A
1st Reading: Adopted: May 1, 2023
Drafter: Erika Jaquez Department: Financial Services
Program: Treasury Line of Business: Revenue Management
Title: A RESOLUTION AUTHORIZING AND APPROVING THE SUBMISSION OF A
COMPLETED APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT
APPROVAL TO THE NEW MEXICO FINANCE AUTHORITY.

TYPE OF ACTION: Administrative [ Legislative [ Quasi-Judicial

PURPOSE(S) OF ACTION:
Approve financial assistance application.

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The City Charter authorizes City Council to borrow funds. The New Mexico Finance Authority (NMFA) has
instituted a program for financing public projects which can lead to lower interest costs. As part of the program,
City Council is required by NMFA to authorize the submission of the application. The proposed action will allow
the City to submit the application for financing of improving, repairing, resurfacing, reconstructing and major
maintenance of City streets including related repairs to integral curbs, sidewalks, drainage and utility systems
necessitated by the street modifications. The revenue pledged to finance the projects would come from a lien
on the City's first quarter percent increment of municipal gross receipts tax and the hold harmless distribution
associated with the first quarter percent increment of municipal gross receipts tax.

SUPPORT INFORMATION:
ATTACHMENT "A" NMFA Public Project Revolving Fund Infrastructure Application

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None

DOES THIS AMEND THE BUDGET?:
O Yes
No

Does this action amend the Capital Improvement Plan (CIP)?
O Yes
No
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Does this action align with Elevate Las Cruces?
O Yes
No

OPTIONS / ALTERNATIVES:

1. Vote "Yes"; this will allow City staff to submit the funding application to NMFA.

2. Vote "No"; this will deny City staff the opportunity to submit the funding application to NMFA and realize an
interest savings opportunity by using this funding mechanism.

3. Vote to "Amend"; this could require City staff to explore other financing options not currently recommended
by the City's financial advisor.

4. Vote to "Table"; this could delay the financing opportunity and increase the projected costs of the project.
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RESOLUTION 23-117

A RESOLUTION AUTHORIZING AND APPROVING THE SUBMISSION OF A COMPLETED
APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW
MEXICO FINANCE AUTHORITY.

The City Council is informed that:

WHEREAS, the City of Las Cruces, New Mexico (“Governmental Unit”) is a qualified entity under the
New Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 (“Act”), and the City Council
(“Governing Body”) is authorized to borrow funds and/or issue bonds for financing of public projects or for
refinancing of outstanding bonds for benefit of the Governmental Unit; and

WHEREAS, the New Mexico Finance Authority (“Finance Authority”) has instituted a program for
financing of projects from the public project revolving fund created under the Act and has developed an
application procedure whereby the Governing Body may submit an application (“Application”) for financial
assistance from the Finance Authority for public projects; and

WHEREAS, the Governing Body has undertaken a plan to enter into a loan agreement for improving,
repairing, resurfacing, reconstructing and major maintenance of city streets including related repairs to integral
curbs, sidewalks, drainage and utility systems necessitated by the street modifications and to pay the costs of
issuance (“Project”); and

WHEREAS, the application prescribed by the Finance Authority has been completed and this resolution
ratifying and approving submission of the completed Application to the Authority for its consideration and
review is required as part of the Application; and

WHEREAS, the Governing Body desires to consider for adoption an ordinance authorizing the
execution and delivery of a loan agreement to provide funds for the Project.

NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces:

(1)
THAT all action (not consistent with the provision hereof) heretofore taken by the Governing Body and

the officers and employees thereof directed toward the Application and the Project, be and the same is hereby
ratified, approved and confirmed.

(In

THAT the completed Application submitted to the Finance Authority, be and the same is hereby ratified,
approved and confirmed.

(1)
THAT the submittal of the completed Application to the Finance Authority for its review is hereby ratified
and approved. Officers and employees of the Governmental Unit are further authorized to take such other

action as may be requested by the Finance Authority in its consideration and review of the Application and to
further proceed with arrangements for financing and undertaking the Project.

(V)
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THAT all acts and resolutions in conflict with this resolution are hereby rescinded, annulled and
repealed.

V)
THAT this resolution shall take effect immediately upon its adoption.
(VD

THATCity staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein
above.

DONE AND APPROVED this day of
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APPROVED

ATTEST:

Moved by:
Seconded by:
AYES

NAYS
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Agenda Item #7.2. NMFA Use Only:

App. #: -PP

FA assigned:
Legislative
Authorization

PuBLIC PROJECT REVOLVING FUND
INFRASTRUCTURE APPLICATION

LGENERAL INFORMATION

A.  APPLICANT/ENTITY

" 3/10/2023
Application Date: /10/
Applicant/Entity: City of Las Cruces
Address: 700 N. Main Las Cruces, New Mexico 88001
County Dona Ana Census Tract:
Federal Employer Identification Number (EIN) as issued by the IRS:
Legislative District: Senate: House:
Phone: 575-541-2084 Fax: Email Address: ejaquez@las-cruces.org
Individual Completing Application:  ;eley Weimerskirch
Address: 6301 Uptown Blvd. NE Suite 110 Albuquerque NM 87110
Phone: 505-872-5996 Fax: 505-872-5979 Email Address: Kaeley.weimerskirch@rbccm.com
B.
Firm: RBC Capital Markets
Contact: Erik Harrigan
Address: 6301 Uptown Blvd. NE Suite 110 Albuquerque NM 87110
Phone: 505-872-5992 Fax: 505-872-5979 Email Address: Erik.harrigan@rbccm.com
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B. BOND COUNSEL PRIMARY CONTACT PERSON:

Katherine McKinney

Name:

Contact: Modrall Law Firm

Address: 500 4th St. NW, Ste. 1000, Albuquerque, NM 87102

Phone: 205.848.1814 Fax: 505.848.9710 Email Address:  kmc@modrall.com
1. PROJECT SUMMARY

A. Project Description. Complete the following information, using additional paper if necessary. Include
any additional documents that may be useful in reviewing this project, i.e. architectural designs,
feasibility studies, business plan, etc.

1. Description of the project. Various Street Projects

2. Proposed Project Start Date: July 2023 Proposed Project Completion Date: July 2024
When do you need NMFA funds available?  June 2023

3. How will the ongoing maintenance, operation, and replacement of this project be funded?

By the City

4. Provide a detailed drawdown schedule for project payments. The schedule may reflect monthly or
quarterly payments.

B. Total Project Cost & Sources of Funds Detail.

Construction Activities NMFA Funds Other Public Private Funds Total
Requested Funds*

Planning and Design $ $ $ $

Construction $5,000,000 $ $ $5,000,000

Equipment $ $ $ $

Infrastructure Activities

Facility Acquisition $ $ $ $
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Land Acquisition $ $ $ $

Utilities (Electric, Gas, Water, etc.)  $ $ $ $
Engineering and Architectural $ $ $ $
Contingencies $ $ $ $

Costs of Issuance $90,000 $ $ $90,000
Deposit to Refunding Fund $ $ $

Total Cost: $5,090,000 $ $ $5,090,000

Source

Total:$

Revised 01/19/07

*Specify any other public funds, and amounts and terms of these funds, i.e. FmMHA, CDBG, EPA, etc.

Amount Terms / # of Years

$
$
$
$

Attach a letter verifying that each non-NMFA funding source has been approved, or is in the process
of being approved for this project. Explain any exceptions.
Will this project require right-of —way acquisition? Yed ] NolX]

If yes, specify any right-of-way needs, and whether acquisition may or may not delay beginning of
project.

Who will hold title to the land where the project is to be located? City of Las Cruces

If this is land owned by the Bureau of Land Management, State Land Office, or Tribal Land, please
attach lease agreements. (If there is no clear title, attach an explanation of ownership arrangements).

Does this project require a Joint Powers Agreement (JPA)? Yed ] No[X]
If yes, provide a copy of (attach) the JPA, which should include a list of the current membership

1L EINANCING

1. Specify the revenue to be pledged as security for the NMFA loan (a revenue source must
be pledged for this type of project).

& Municipal Local Option GRT — please specify: 15t 0.25% MGRT

|:| County Option GRT — please specify:

|:| Other Tax-Based Revenue:

[ ] State-Shared GRT
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|:| Law Enforcement Funds
[_] Fire Protection Funds
|:| Net System Revenues:
[ ] Other Revenue:

2. Is there an alternative revenue source available to pledge to pay debt service in the event that the
primary pledged revenue is unavailable or insufficient? Yes] ] No[K] If yes, specify:

3. Preferred financing term:_13 years

B. Is any debt being repaid from the revenue source(s) referenced in A (1)? Yes X

[]
Series 2010A, Series 2014A, 2017 (PPRF-3712), Series 2020A (PPRF-5205)

If yes, provide bond or loan documents and payment schedule for any existing debt service being
paid from the same revenues that would be used to repay a NMFA loan.

IV.READINESS TO PROCEED ITEMS

A. The following items must accompany this application in order for this application to be considered
complete:

[ ] Equipment cost breakdown (if applicable)

[ ] Three most recently completed fiscal year audit reports

[ ] Current unaudited financials

[ ] Current fiscal year budget

[ ] Verification of ownership of land where project will be located

[_] Documentation that each non-NMFA project funding source has been approved, or is in the process of
being approved (if applicable)

[ ] Joint Powers Agreement (if applicable)

B. Inaddition, complete the following information, using additional paper as necessary. These items will
be required prior to disbursement of NMFA proceeds:

[_] Provide a detailed drawdown schedule for project payments

[_] Final technical information for the project, stamped and approved by a registered engineer

[] Cost breakdown of the project, certifiable by either an engineer or architect

[ ] Area map, site map, and floor map (if applicable)

[ ] Verification of ownership of land where project will be located

[ ] Documentation that each Non-NMPFA project funding source has been approved, or is in the process of
being approved (if applicable)

[] Documentation showing status of right-of-way acquisition (if applicable)

[ ] Explanation of land ownership arrangements (if applicable)
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[ ] List all required permits and licenses necessary to complete this project. Detail the status of each item,
a plan of action, and time frame for completing incomplete permits and licenses. Also provide a copy
of all permits and licenses.

[ ] Is there litigation pending which would have a bearing on this project or applicant? Yes [_]No[_]
If yes, provide a complete summary of all circumstances relating to such litigation.

[ ] Indicate the regular meeting dates for your authorizing body:

V.CERTIFICATION

I certify that:

We have the authority to request and incur the debt described in this application and, upon
award, will enter into a contract for the repayment of any NMFA loans and/or bonds.

We will comply with all applicable state and federal regulations and requirements.

To the best of my knowledge all information contained in this application is valid and accurate and the
submission of this application has been authorized by the governing body of the undersigned

jurisdiction.
Signature: Title:
(highest elected official)
Jurisdiction:
Print Name: Date:
Signature: Date:

Finance Officer/Director:

Revised 01/19/07 Page:74 of 739



Agenda Item #7.3.

ﬁ 23-118

S Type of Action:
City of Las Cruces e o o
City Council Action and Executive O Ordinance
O TIDD Resolution
Summary
District: K1 X2 X3 X4 X5 X6 [CIN/A
1st Reading: Adopted: May 1, 2023
Drafter: Erika Jaquez Department: Financial Services
Program: Treasury Line of Business: Revenue Management
Title: A RESOLUTION AUTHORIZING AND APPROVING SUBMISSION OF A
COMPLETED APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT
APPROVAL TO THE NEW MEXICO FINANCE AUTHORITY.

TYPE OF ACTION: Administrative [ Legislative [ Quasi-Judicial

PURPOSE(S) OF ACTION:
Approve financial assistance application.

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The City Charter authorizes City Council to borrow funds. The New Mexico Finance Authority (NMFA) has
instituted a program for financing public projects which can lead to lower interest costs. As part of the program,
City Council is required by NMFA to authorize the submission of the application. The proposed action will allow
the City to submit the application for financing of acquisition, construction, maintenance, and completion of
various flood control infrastructure projects. The revenue pledged to finance the projects would come from a
lien on the City's fifth quarter percent increment of municipal gross receipts tax and the hold harmless
distribution associated with the fifth quarter percent increment of municipal gross receipts tax.

SUPPORT INFORMATION:
ATTACHMENT "A" NMFA Public Project Revolving Fund Infrastructure Application

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None

DOES THIS AMEND THE BUDGET?:
O Yes
No

Does this action amend the Capital Improvement Plan (CIP)?
O Yes
No

Does this action align with Elevate Las Cruces?
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O Yes
No

OPTIONS / ALTERNATIVES:

1. Vote "Yes"; this will allow City staff to submit the funding application to NMFA.

2. Vote "No"; this will deny City staff the opportunity to submit the funding application to NMFA and realize an
interest savings opportunity by using this funding mechanism.

3. Vote to "Amend"; this could require City staff to explore other financing options not currently recommended
by the City's financial advisor.

4. Vote to "Table"; this could delay the financing opportunity and increase the projected costs of the projects.

Page 76 of 739



Agenda Item #7.3.
RESOLUTION 23-118

A RESOLUTION AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED
APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW
MEXICO FINANCE AUTHORITY.

The City Council is informed that:

WHEREAS, the City of Las Cruces, New Mexico (“Governmental Unit”) is a qualified entity under the
New Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 (“Act”), and the City Council
(“Governing Body”) is authorized to borrow funds and/or issue bonds for financing of public projects or for
refinancing of outstanding bonds for benefit of the Governmental Unit; and

WHEREAS, the New Mexico Finance Authority (“Finance Authority”) has instituted a program for
financing of projects from the public project revolving fund created under the Act and has developed an
application procedure whereby the Governing Body may submit an application (“Application”) for financial
assistance from the Finance Authority for public projects; and

WHEREAS, the Governing Body has undertaken a plan to enter into a loan agreement for the
acquisition, construction, maintenance and completion of various flood control infrastructure projects and to
pay the costs of issuance (“Project”); and

WHEREAS, the application prescribed by the Finance Authority has been completed and this resolution
ratifying and approving submission of the completed Application to the Authority for its consideration and
review is required as part of the Application; and

WHEREAS, the Governing Body desires to consider for adoption an ordinance authorizing the
execution and delivery of a loan agreement to provide funds for the Project.

NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces:

()
THAT all action (not consistent with the provision hereof) heretofore taken by the Governing Body and

the officers and employees thereof directed toward the Application and the Project, be and the same is hereby
ratified, approved, and confirmed.

(n

THAT the completed Application submitted to the Finance Authority, be and the same is hereby ratified,
approved, and confirmed.

(1)
THAT the submittal of the completed Application to the Finance Authority for its review is hereby ratified
and approved. Officers and employees of the Governmental Unit are further authorized to take such other

action as may be requested by the Finance Authority in its consideration and review of the Application and to
further proceed with arrangements for financing and undertaking the Project.

(Iv)
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THAT all acts and resolutions in conflict with this resolution are hereby rescinded, annulled and
repealed.

V)
THAT this resolution shall take effect immediately upon its adoption.
(VD

THATCity staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein
above.

DONE AND APPROVED this day of
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APPROVED

ATTEST:

Moved by:
Seconded by:
AYES

NAYS
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Agenda Item #7.3. NMFA Use Only:

App. #: -PP

FA assigned:
Legislative
Authorization

PuBLIC PROJECT REVOLVING FUND
INFRASTRUCTURE APPLICATION

LGENERAL INFORMATION

A.  APPLICANT/ENTITY

L 4/14/2023
Application Date: /14/
Applicant/Entity: City of Las Cruces
Address: 700 N. Main Las Cruces, New Mexico 88001
County Dona Ana Census Tract:
Federal Employer Identification Number (EIN) as issued by the IRS:
Legislative District: Senate: House:
Phone:  S575-541-2084  pax: Email Address: ejaquez@las-cruces.org
. ) o Kaeley Weimerskirch
Individual Completing Application:
Address: 6301 Uptown Blvd. NE Suite 110 Albuquerque NM 87110
Phone: 505-872-5996 Fax: 505-872-5979 Email Address: Kaeley.weimerskirch@rbccm.com
B.
Firm: RBC Capital Markets
Contact: Erik Harrigan
Address: 6301 Uptown Blvd. NE Suite 110 Albuquerque NM 87110
Phone: 505-872-5992 Fax: 505-872-5979 Email Address: Erik.harrigan@rbccm.com
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B. BOND COUNSEL PRIMARY CONTACT PERSON:

Katherine McKinney

Name:

Contact: Modrall Law Firm

Address: 500 4th St. NW, Ste. 1000, Albuquerque, NM 87102

Phone: 205.848.1814 Fax: 505.848.9710 Email Address:  kmc@modrall.com
1. PROJECT SUMMARY

A. Project Description. Complete the following information, using additional paper if necessary. Include
any additional documents that may be useful in reviewing this project, i.e. architectural designs,
feasibility studies, business plan, etc.

1. Description of the project. Flood Control Projects

2. Proposed Project Start Date: July 2023 Proposed Project Completion Date: July 2024
When do you need NMFA funds available?  June 2023

3. How will the ongoing maintenance, operation, and replacement of this project be funded?

By the City

4. Provide a detailed drawdown schedule for project payments. The schedule may reflect monthly or
quarterly payments.

B. Total Project Cost & Sources of Funds Detail.

Construction Activities NMFA Funds Other Public Private Funds Total
Requested Funds*

Planning and Design $ $ $ $

Construction $3,000,000 $ $ $3,000,000

Equipment $ $ $ $

Infrastructure Activities

Facility Acquisition $ $ $ $
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Land Acquisition $ $ $ $

Utilities (Electric, Gas, Water, etc.)  $ $ $ $
Engineering and Architectural $ $ $ $
Contingencies $ $ $ $

Costs of Issuance $80,000 $ $ $80,000
Deposit to Refunding Fund $ $ $

Total Cost: $3,080,000 $ $ $3,080,000

Source

Total:$

Revised 01/19/07

*Specify any other public funds, and amounts and terms of these funds, i.e. FmMHA, CDBG, EPA, etc.

Amount Terms / # of Years

$
$
$
$

Attach a letter verifying that each non-NMFA funding source has been approved, or is in the process
of being approved for this project. Explain any exceptions.
Will this project require right-of —way acquisition? Yed ] NolX]

If yes, specify any right-of-way needs, and whether acquisition may or may not delay beginning of
project.

Who will hold title to the land where the project is to be located? City of Las Cruces

If this is land owned by the Bureau of Land Management, State Land Office, or Tribal Land, please
attach lease agreements. (If there is no clear title, attach an explanation of ownership arrangements).

Does this project require a Joint Powers Agreement (JPA)? Yed ] No[X]
If yes, provide a copy of (attach) the JPA, which should include a list of the current membership

1L EINANCING

1. Specify the revenue to be pledged as security for the NMFA loan (a revenue source must
be pledged for this type of project).

& Municipal Local Option GRT — please specify: 5th 0.25% MGRT

|:| County Option GRT — please specify:

|:| Other Tax-Based Revenue:

[ ] State-Shared GRT
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|:| Law Enforcement Funds
[_] Fire Protection Funds
|:| Net System Revenues:
[ ] Other Revenue:

2. Is there an alternative revenue source available to pledge to pay debt service in the event that the
primary pledged revenue is unavailable or insufficient? Yes] ] No[K] If yes, specify:

3. Preferred financing term:_12 years

B. Is any debt being repaid from the revenue source(s) referenced in A (1)? Yes X

[] []
Series 2014, Series 2016, Series 2020B (PPRF-5206)

If yes, provide bond or loan documents and payment schedule for any existing debt service being
paid from the same revenues that would be used to repay a NMFA loan.

IV.READINESS TO PROCEED ITEMS

A. The following items must accompany this application in order for this application to be considered
complete:

[ ] Equipment cost breakdown (if applicable)

[ ] Three most recently completed fiscal year audit reports

[ ] Current unaudited financials

[ ] Current fiscal year budget

[ ] Verification of ownership of land where project will be located

[_] Documentation that each non-NMFA project funding source has been approved, or is in the process of
being approved (if applicable)

[ ] Joint Powers Agreement (if applicable)

B. Inaddition, complete the following information, using additional paper as necessary. These items will
be required prior to disbursement of NMFA proceeds:

[_] Provide a detailed drawdown schedule for project payments

[_] Final technical information for the project, stamped and approved by a registered engineer

[] Cost breakdown of the project, certifiable by either an engineer or architect

[ ] Area map, site map, and floor map (if applicable)

[ ] Verification of ownership of land where project will be located

[ ] Documentation that each Non-NMPFA project funding source has been approved, or is in the process of
being approved (if applicable)

[] Documentation showing status of right-of-way acquisition (if applicable)

[ ] Explanation of land ownership arrangements (if applicable)
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[ ] List all required permits and licenses necessary to complete this project. Detail the status of each item,
a plan of action, and time frame for completing incomplete permits and licenses. Also provide a copy
of all permits and licenses.

[ ] Is there litigation pending which would have a bearing on this project or applicant? Yes [_]No[_]
If yes, provide a complete summary of all circumstances relating to such litigation.

[ ] Indicate the regular meeting dates for your authorizing body:

V.CERTIFICATION

I certify that:

We have the authority to request and incur the debt described in this application and, upon
award, will enter into a contract for the repayment of any NMFA loans and/or bonds.

We will comply with all applicable state and federal regulations and requirements.

To the best of my knowledge all information contained in this application is valid and accurate and the
submission of this application has been authorized by the governing body of the undersigned

jurisdiction.
Signature: Title:
(highest elected official)
Jurisdiction:
Print Name: Date:
Signature: Date:

Finance Officer/Director:
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i}% 23-119

- Type of Action:
City of Las Cruces Resolution

City Council Action and Executive O Ordinance
O TIDD Resolution
Summary

District: O1 02 O3 X4 O5 006 ON/A

1st Reading: Adopted: May 1, 2023

Drafter: Valerie Uribe Department: Legal

Program: Administration Line of Business: Applicant/Owner

Title: A RESOLUTION APPROVING A WHOLESALER LIQUOR LICENSE TO PREMIER
DISTRIBUTING COMPANY, LLC, LOCATED AT 380 ALLIANCE DRIVE, LAS
CRUCES, NEW MEXICO 88007.

TYPE OF ACTION: Administrative [ Legislative [ Quasi-Judicial

PURPOSE(S) OF ACTION:
Approve a Wholesaler Liquor License to Premier Distributing Company, LLC.

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:
Pursuant to New Mexico Statutes, an application for a Wholesaler Liquor License must be accompanied by a
resolution of the City Council approving of and consenting after a public hearing.

Premier Distributing Company, LLC., applied to the Alcoholic Beverage Control Division of the Regulation and
Licensing Department of the State of New Mexico (“ABC”) for a Wholesaler Liquor License. The location for
the license is at 380 Alliance Drive, Las Cruces, New Mexico 88007. ABC granted preliminary approval on
March 9, 2023.

The City Council is required to hold a public hearing within 45 days after the date of receipt of the preliminary
approval letter from ABC. A public hearing to review this issue is scheduled during the regular City Council
meeting to be held on Monday, May 1, 2023, beginning at 1:00 p.m. Notice of this public hearing was
published in the Las Cruces Sun-News on March 31, 2023, and April 14, 2023.

Council may approve or disapprove the Wholesaler Liquor License. However, Council’s disapproval must be
based on substantial evidence that the transfer of the license would adversely affect the health, safety or
welfare of the citizens of the City of Las Cruces.

Council may also fail to either approve or disapprove the license. If Council fails to approve or disapprove the
license within 30 days after the public hearing, the Director of Alcoholic Beverage Control may give final
approval of the license.

SUPPORT INFORMATION:

Exhibit "A". Alcohol and Gaming's Letter and Application.

Attachment "A". Notice of Intent to Approve in the Las Cruces Sun News.

Attachment "B". Traffic Impact Report from the Traffic Engineering Section.

Attachment "C". Fire and Safety Compliance Report from the Las Cruces Fire Department.
Attachment "D". Liquor License Impact Report (Zoning) from Development Services.
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Attachment "E". Criminal Activity Report for the Las Cruces Police Department.
Attachment "F". Business Registration Report from Community Development Services.
Attachment "G". New Mexico Requlation and Licensing Department Waiver Extension Request Approval.

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None

DOES THIS AMEND THE BUDGET?:
O Yes
No

Does this action amend the Capital Improvement Plan (CIP)?
O Yes
No

Does this action align with Elevate Las Cruces?
O Yes
No

OPTIONS / ALTERNATIVES:

1. Vote "Yes" this will approve of and consent to the approval of a Wholesaler Liquor License and the Alcohol
Beverage Control will continue with the application process.

2. Vote "No" this must be based on substantial evidence that the transfer and change of the license would
adversely affect the health, safety or welfare of the citizens of the City of Las Cruces.

3. Vote to "Amend" this is not permitted by the Liquor Control Act, NMSA 1978, Section 60-6B-4.

4. Vote to "Table" this is not permitted by the Liquor Control Act, NMSA 1978, Section 60-6B-4.
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RESOLUTION 23-119

A RESOLUTION APPROVING A WHOLESALER LIQUOR LICENSE TO PREMIER DISTRIBUTING
COMPANY, LLC, LOCATED AT 380 ALLIANCE DRIVE, LAS CRUCES, NEW MEXICO 88007.

The City Council is informed that:

WHEREAS, Premier Distributing Company, LLC, located at 380 Alliance Drive, Las Cruces, New
Mexico 88007, applied to the Alcoholic Beverage Control Division of the Regulation and Licensing Department
of the State of New Mexico (“ABC”) for a Wholesaler Liquor License; and

WHEREAS, ABC granted preliminary approval for a Wholesaler Liquor License by letter dated March 9,
2023; and

WHEREAS, pursuant to law, the application for a Wholesaler Liquor License must be accompanied by
a resolution of the Las Cruces City Council approving of and consenting to the approval after a public hearing
upon reasonable notice of such hearing; and

WHEREAS, the City Council did on this date hold a public hearing after reasonable notice setting forth
the required information concerning the public hearing. The City Council has considered the Wholesaler Liquor
License and it has determined that the approval of same is not detrimental to the public health, safety, or
welfare of the City of Las Cruces.

NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces:
(1)

THAT the Wholesaler Liquor License to Premier Distributing Company, LLC., located at 380 Alliance
Drive, Las Cruces, New Mexico 88007, as evidenced by ABC'’s letter and the application attached hereto as
Exhibit “A”, is hereby approved.

(In

THATCIity staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein
above.

DONE AND APPROVED this day of
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APPROVED

ATTEST:

Moved by:
Seconded by:
AYES

NAYS
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Exhibit "A". Alcohol and Gaming's Letter and Application.

da ltem #8.1.

A% NMRLD STATE OF NEW MEXICO

MICHELLE LUJAN GRISHAM, GOVERNOR
NEW MEXICO Linda M. Trujillo, Superintendent

REGULATION & H i
LICENSING DEPARTMENT Andrew Vallejos, Director

March 9, 2023 - ‘ 7

By USPS Certified Mail No.: 7022 0410 0000 8283 1404

: !

’ 7022 0410 0000 8283 L4404 MAR 0y 1 f
City of Las Cruces i1 SN L ,
Christine Rivera, Acting City Clerk LIl _.J
PO Box 20000 GiHY CLERKE s pe
Las Cruces, NM 88004 i -
Lic. No. /Appl. No.: Wholesaler Application
Name of Applicant: Premier Distributing Company, LLC
Doing Business As: Premier Distributing Company, LLC

Proposed Location: 380 Alliance Dr., Las Cruces, NM 88007

The Director of the Alcoholic Beverage Control Division (ABC) has reviewed the referenced Application
and granted Preliminary Approval. It is being forwarded to you for Local Option District approval or
disapproval of the Liquor License Application.

Notice of the Public Hearing required by the Liquor Control Act shall be given by the governing body by
publishing a notice of the date, time, and place of the hearing twice during the 30 days prior to the
hearing in a newspaper of general circulation within the territorial limits of the governing body. The first
notice must be published at least thirty (30) days before the hearing. Both publications must occur
before a hearing can be conducted. The notice shall include:

(A) Name and address of the Applicant/Licensee;
(B) The action proposed to be taken;
(C) The location of the licensed premises.

In addition, if the Local Option District has a website, the Notice shall also be published on the website.

While the law states that “within forty-five (45) days after receipt of a Notice from the Alcoholic Beverage
Control, the governing body shall hold a Public Hearing in the question of whether the department should
approve the proposed issuance or transfer”, we recognize the potential for conflict between the
requirement for publication of 30 day notice and the 45 day hearing requirement.

With that in mind, when a local governing body receives a liquor license application from ABC, that
governing body has a couple of options:

1) Hold a hearing on the license application within the statutory time frame of forty-five (45) days,
as required by the Liquor Control Act, and comply with all other statutory and regulatory
procedures and notify ABC of your decision within thirty (30) days of the hearing;

2) Request from ABC an extension of time, past the forty-five (45) days, designating how much
additional time will be needed to conduct the hearing in compliance with all statutory and

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101 V‘
Santa Fe, NM 87504 | (505) 476-4875 | rld.nm.gov/abc

Pag&of 739



Agenda Item #8.1.

regulatory procedures. After the extension is granted and the hearing is held, notify ABC of your
decision within thirty (30) days of the hearing;

ABC has no preference in the option you choose.

The governing body is required to send notice by certified mail to the Applicant of the date, time, and
place of the Public Hearing. The governing body may designate a Hearing Officer to conduct the hearing.
A record shall be made of the hearing.

THE APPLICANT IS SEEKING A WHOLESALER LIQUOR LICENSE.

Within thirty (30) days after the Public Hearing, the governing body shall notify ABC of their decision to
approve or disapprove the issuance or transfer of the license by signing the enclosed original Page 1 of
the Application. The original Page 1 of the Application must be returned together with the notices of
publication. If the Governing Body fails to either approve or disapprove the issuance or transfer of the
license within thirty days after the Public Hearing, the Director may issue the license.

If the Governing Body disapproves the issuance or transfer of the license, it shall notify ABC within thirty
(30) days setting forth the reasons for the disapproval. A copy of the Minutes of the Public Hearing shall
be submitted to ABC with the Notice of Disapproval (Page 1 of the Application, noting disapproval).

Respectfully,

Cemmy M. QBandoval

Tammy M. Sandoval

Admin Law Judge | Hearing Officer

NM Regulation & Licensing Department
Alcoholic Beverage Control Division

Phone: (505) 476-4548 | Fax: (505) 476-4595
Email: Tammy.Sandoval@rld.nm.gov

Enclosures:
1. Original Page 1 of the Application (must be signed and returned w/notices of publication)
2. Copy of Page 2 of the Application
3. Copy of the Zoning Statement

Alcoholic Beverage Control Division | 2550 Cerrillos Road| P.O. Box 25101 VL
Santa Fe, NM 87504 | (505) 476-4875 | rld.nm.gov/abc . ‘
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i
1
i STATE OF NEW MEXICD
{  MICHELLE LUJAN GRISHAM, GOVERNOR
} Linda M. Trujillo, Superintendent
E

NNVRLLD

1

1

1 - -
NEW MEXICO | Andrew Vallejos, Director

i

|

REGULATION &
LICENSING DEPARTMENT

Wholesaler Li uor LOC&tiO II”a"tlon r $2 00 phcat1on Fee, non-refundable
- B

ALCOHOL & GAMING DIVISION

ABC USE ONLY: Application Fee $ Received on: ~ _ Receipt No.
License Fee $ Received on: ) Receipt No.
Application Number: Local Option District:

Check appropriate boxes:

TYPE OF WHOLESALER: [Licensing Fee due at Finall []Beer [$1,000] OWine [$750] OBeer & Wine [$1,500]
OSpirits [$1,500] O Spirits & Wine [$1,750] Spirits & Beer & Wine [$2,500]

OLimited Beer® Based on Production Master License No. and

OLimited Wine** Based on Production M aster License No. and

[1§66-6A-29 Wine** Based on Froduction Vaster Winegrower License No.

To Qualify for Limited Wholesaler, Applicant must hold a*Small Brewer / **Winegrower and a Restaurant or Dispenser type License

Applicant is (Individual mLimited Liability Company  [OCorporation OPartnership (General/Limited)
NAME OF APPLICANT: PREMIER DISTRIBUTING COMPANY, LLC
D/B/A Name to be used: PREMIER DISTRIBUTING COMPANY, LLC Business Phone No: 602-264-1635

Mailing Address: 4201 N. 45TH AVENUE, PHOENIX, AZ 85031
Email (required) 1HOLTRUP@HENSLEY.COM

Physical location where license is to be used: 380 ALLIANCE DR., LAS CRUCES, NM 88007
County: DONA ANA (Include street number / highway number / state road, city, state, and zip code)

Are alcoholic beverages currently being dispensed at the proposed location “Yes ®No If Yes, License # / Type:
Contact Person: THOMAS HOLTRUP py, 0 4:623-245-8026 Email: THOLTRUP@HENSLEY.COM

I, (print name) THOMAS HOLTRUP . as (title) VICE PRESIDENT- SECRETARY/TREASURER being
first duly sworn upon oath deposes and says: that he/she is the applicant or is authorized by the applicant to make
this application; that he/she has read the same; knows the contents therein contained are true. Applicant(s) agree(s)
that if any statements or representations herein are found to be false, the Director may refuse to issue or renew the
license or may cause the license to be revoked at any time.

You must sign and date this form before a Notary

Signature of Applicant: T\Q%M_A_A JVV Date: ‘ D !DQ 1/&;1

Notary Public Use Only: (State of Y 17 T\ County of INAX (¢

SUBSCRIBED AND SWORN TO before me this PaYa) day of DXLLLMDLY ot
By: qyl LCU&/ Qi’ \ =5 s ‘C;g: iogggw

Date my Commission Expires: _\{/

N otj ry Public:

My Comm. Expires Jul 17, 2024 §

Local Option District Use Only: Local Governing Body of City, County, Village
Public Hearing held on 20 Please check one:(J Approved (OJ Disapproved
Signature of City/County Official: Title:

Alcoholic Beverage Control Division Use Only: (3 Approved (O Disapproved,

Signed by Director: Date:

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101
Santa Fe, NM 87504 | (505) 476-4875 | rld.nm.us.gov/abc/
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F‘"\“ /7
Premises Location, OwnersPﬁt@ @ Iijescriptlon | NMSA §60-6B-10 | Page 2

1. The land and building which is proposed to be the licensed premises is: (check one)
/] Owned by Applicant, copy of deed/document attached

[ Leased by Applicant, copy of lease/document attached

[IOther (provide details):

2. If the land and building are not owned by Applicant, indicate the following:
A. Owner(s):
B. Date and Term of Lease:

3. Premises location is Zoned (example C-1, see Zoning Statement): WMIP - F ZONE

Zoning Statement attached, i]Yes [ INo Must be obtained from the Local Government, listing the proposed
location by address, Type of Zone, state whether alcoholic beverages are allowed at proposed location, and if
applicable, whether packaged sales, patio service and/or manufacturing is allowable. If there is no zoning in
the proposed location, attach Statement from the local government, indicating there is no zoning.

4. Distance* from nearest Church: (Property line of church to closest point of licensed premises—shortest distance)
Name of Church: FAIRACRES BAPTIST CHURCH Miles/feet: 4-90 MILES

Address/location of Church: 5100 W PICACHO AVE. LAS CRUCES, NM 88007

5. Distance* from nearest School: (Property line of school to closest point of licensed premises—shortest distance)
Name of School: FAIRACRES ELEMENTARY SCHOOL Milos/foet: 541 MILES

Address/location of School: 4501 W. PICACHO AVE., LAS CRUCES, NM 88007

6. Attach Detailed Floor Plan, must include the Total Square Footage of premises; List nearest cross street;
Show which direction is North; Show each level (floor) where alcoholic beverages will be sold or consumed,
exterior walls, doors, and interior walls; Patio Area with type of barrier used; Highlight Bonded Areas. The
floor plan should be no larger than 8% x 11 inches and must be labeled with designated areas highlighted,
which will reflect the proposed Licensed Premises.

7. Type of Operation: [] Hotel L] Lounge [] Package Grocery [ Racetrack
[] Restaurant [ICraft Distiller =~ [] Small Brewer [ Winery U] Wholesaler

[J Other (specify):

*NOTE: If the distance is beyond 300 feet, but less than 400 feet, and the Applicant does not
admit that the location is within 300 feet and requests a waiver from the LOD, a Registered
Engineer or Licensed Surveyor must complete a Survey Certificate showing the exact distance.

&

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101
Santa Fe, NM 87504 | (505) 476-4875 | rld.nm.gov/abe/ ﬁ‘ Revised 8/2021
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$4€ City of Las Cruces’

STATEMENT OF ZONING

The property located at 380 Alliance Dr, and having a Map Code Number or Account ID
Number of R0240358, in Las Cruces, New Mexico, is zoned as follows:

LCIIP-MWD/AOD (Las Cruces Innovation & Industrial Park Overlay Zone
Manufacturing/Warehouse/Distribution/Airport Overlay Zone District)

Comments: The purpose of the Las Cruces Innovaticn and Industrial Park Overlay
Zone District is to guide development within the Park and implement the policies found
in the LCIIP Master Plan. It aims to promote the natural and existing environment
within the Park, and encourage employment options for residents while enhancing the
overall aesthetic features of the Park. The Manufacturing/Warehousing/Distribution
district is located south of Interstate 10 in the southwestern portion of the Park. It is
intended to accommodate manufacturing, warehousing, and distribution types of uses.
It offers a range of parcel sizes and has good access to the interstate.

The purpose of the Las Cruces International Airport Operations district is to protect the
operations of the Las Cruces International Airport ("Airport") from encroachment of land
uses that could inhibit or restrict present airport operations or negatively affect the future
growth and operation of the airport. Since the boundaries associated with this district
are dependent upon the physical boundaries of specific airport features, the boundaries
shall change as necessary with respect to any changes in these features.

A Warehousing, Logistics, and Distribution is an allowed land use in the AOD and Las
Cruces Innovation & Industrial Park Overlay Zone Manufacturing, Warehouse and
Distribution Overlay districts, provided all FAA regulations are observed and met.

The above described property located in the City of Las Cruces, New Mexico, has been
reviewed and found to be zoned as indicated above in accordance with the Las Cruces
Zoning Atlas. Accordingly, | do hereby approve and issue this Statement of Zoning.

December 20, 2022 b D. /M
Date Z Kyle Metzgar /7
Planning Technician Sr

Please be advised that the information presented on this document is taken from the City of Las Cruces
Zoning Atlas. Nothing shall prevent the City of Las Cruces from amending this information if review of the
Zoning Ordinance shows the Atlas to be in error.

AN EQUAL OFPORTUNITY EMPLOYER

Page 93 of 739



Agenda Item #8.1.

Attachment "A". Notice of Intent to Approve published in the Las Cruces News.

Text of Ad: 0372312023

NOTICE OF INTENT
TO APPROVE

Notice is hereby given that
the Las Cruces City Council
will hold a Public Hearing to
discuss approval or disap-
proval of a Wholesale Lig-
uor License to Premier Dis-
tributing Company, LLC lo-
cated at 380 Alliance Dr., Las
Cruces, NM 88007.

The Public Hearing will be
held as part of the regularly
scheduled meeting of the
City Council on Monday,
May 1, 2023, beginning at
1:00 p.m., in the City Council
Chambers, 700 North Main
Street, City Hall. If passed,
the Director of Alcoholic
Beverage Control of the
State of New Mexico Requ-
lation & Licensing Depart-
ment may approve the issu-

~ance of the license.

Witness my hand and seal
E%iégtha 22nd day of March

Christine Rivera, MS, CMC
City Clerk
#5641699, Sun News,
March 31, & April 14, 2023
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Attachment "B". Traffic Impact Report from the Traffic Engineering Section.

citv of Las Cruces’

MOUNTAINS OF OPPORTUNITY

Agenda Item #8.1.

MEMORANDUM
To: Jennifer Vega-Brown, City Attorney
From: Gary Skelton, P.E., Engineer Initials: GS
Date: February 24, 2023

Subject: Traffic Investigation Report - Wholesaler Liquor Location Application
- 380 Alliance Drive, Las Cruces, New Mexico, 88007 - Premier
Distributing Company, LLC

As requested, Traffic Management has completed a traffic investigation for
Wholesaler Liquor Location Application submitted by Premier Distributing Company
that will be located at 380 Alliance Drive in Las Cruces, New Mexico. The following
information is submitted for review:

e The location of the proposed license will be located at 380 Alliance Drive.
According to the Mesilla Valley MPO Traffic Flow Map, the nearest location
with measured traffic volumes would be S. Crawford Boulevard with a
measured traffic volume of 1,360 vehicles per day.

e The Mesilla Valley MPO classifies Alliance Drive as a local road arterial
roadway near the subject location. Alliance Drive primarily serves commercial
use near the subject property.

e The subject property has two full access driveways located on Alliance
Drive leading to dedicated parking facilities on site. No sight distance
or operational problems are currently known at the access points.

e The speed limit along Alliance Drive is unposted near the subject property
therefore assumed 30 MPH per NMSA 1978 Section 66-7-301.

The approval of a Liquor License Application at this location does not appear to
adversely impact traffic operations along this roadway segment. Feel free to contact
me at 575-541-2508 if additional information is needed.
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Attachment "C". Fire and Safety Compliance Report from the Las Cruces Fire Department.

Agenda Item #8.1.

Valerie Uribe
R Y e T e e B i R e N o B T S e A e R S e T B B PR R

From: Jose Leos

Sent: Wednesday, March 22, 2023 8:39 AM
To: Valerie Uribe

Cc: Michael Landavazo; Bobbie Munoz
Subject: RE: Premier Distributing Company, LLC

Good morning

Valerie, the Las Cruces Fire Department approves the wholesaler Liquor Location Application pending a fire department
inspection prior to opening.

Respectfully,

Jose A. Leos Jr.
Lieutenant/Prevention Bureau/Las Cruces Fire Department
Direct: (575) 528-4055 Main: (575) 528-3473, jleos@las-cruces.org

i€ City of Las Cruces

O BOX 20000 « LAS CRUCES. A 8004

From: Valerie Uribe <vuribe@Ias-cruces.org>

Sent: Tuesday, March 21, 2023 4:47 PM

To: Adam Ochoa <aochoa@las-cruces.org>; Adrian Arias <aarias@Ias-cruces.org>; Bobbie Munoz <romunoz@Ias-
cruces.org>; Christina Abeyta Corella <cabeyta@las-cruces.org>; Cody Haver <chaver@las-cruces.org>; Daniel
Balderrama <dbalderrama@las-cruces.org>; Elena Sanchez <ESanchez@las-cruces.org>; Gary Skelton <gskelton@Ias-
cruces.org>; Jackie Baylon <jdelmuro@Ilas-cruces.org>; Jason Smith <jasmith@Ias-cruces.org>; Jose Leos <jleos@las-
cruces.org>; Katherine Harrison Rogers <krogers@las-cruces.org>; Kendle Arellano <kmcclurg@las-cruces.org>; Sean
Mullen <smullen@las-cruces.org>; Kyle Metzgar <kmetzgar@Ilas-cruces.org>; Mark Dubbin <MDubbin@Ias-cruces.org>;
Miguel Dominguez <midominguez@las-cruces.org>; Soogyu Lee <sglee@las-cruces.org>; Hector Terrazas
<hterrazas@las-cruces.org>; Jeremy Story <jstory@Ias-cruces.org>; Jennifer Lucero <jenlucero@Ias-cruces.org>
Subject: Premier Distributing Company, LLC

Good afternoon,

Attached please find a request from Premier Distributing Company, LLC seeking a Wholesaler Liquor License at 380
Alliance Dr., Las Cruces, NM 88007.

Please provide reports no later than March 31, 2023.

Thank you,

Valerie Uribe

Senior Legal Assistant/Legal Department/City Attorney’s Office

Direct (575) 541-2020, Main (575) 541-2128, Email vuribe @las-cruces.org
700 N. Main Street, Suite 3200, Las Cruces, NM 88001
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%citv of Las Cruces’

LEGAL DEPARTMENT

This message is from a legal office and is confidential and/or attorney-client privileged. If you receive a copy of this email in error,
please delete it, retain no copies, and call our office immediately (575-541-2128).
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Attachment "D". Liquor License Impact Report (Zoning) from Development Services.

34€ City of Las Cruces

Agenda Item #8.1.

MEMORANDUM
To: Jocelyn Garrison, City Attorney
From: Kyle Metzgar, Planning Technician Sr Initials:
Date: April 7, 2023 File #: M-23-033

Subject: Liquor License Impact Report, Premier Distributing Company LLC

Attached, please find the Liquor License Impact Report for a Wholesaler Liquor
License from the Community Development Department for Premier Distributing

Company, LLC located at 380 Alliance Dr. If you have any questions, please contact
me at (575) 528-3064.

M D /W 3-30-2021
4

Kyle Metzgar 7 Date
Planning Technician Sr.

cc: David Weir, AICP, Chief Planning Administrator Initials:
Katherine Harrison-Rogers, AICP, Senior Planner Initials:

AN EQUAL OPPORTUNITY EMPLOYER
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City of Las Cruces
Community Development Department

LIQUOR LICENSE IMPACT REPORT
Application

Wholesaler Liquor License

Premier Distributing Company, LLC
380 Alliance Dr.

April 6, 2023
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LIQUOR LICENSE IMPACT REPORT
Wholesaler Liquor License
Premier Distributing Company, LLC
380 Alliance Dr.

The purpose of this report is to review, analyze and determine any possible impacts of a liquor
license relating to land use and other planning related issues.

PROPERTY INFORMATION:

Location: 380 Alliance Dr.
Applicant: Premier Distributing Company, LLC
Business Name: Premier Distributing Company, LLC

LAND USE AND ZONING INFORMATION:

Subject Property Zoning: LCIIP-MWD/AOD (Las Cruces Innovation & Industrial Park Overlay
Zone Manufacturing/Warehouse/Distribution/Airport Overlay Zone District)

(See attached Statement of Zoning and Vicinity Map)

Subject Property Current Land Use:

Adjacent Land Uses Zoning Land Use
North LCIIP-MWD/AOD Vacant/Undeveloped
South LCIIP-MWD/AOD Vacant/Undeveloped
East LCIIP-MWD/AOD/M-1C Industrial
West LCIIP-MWD/AOD Vacant/Undeveloped
DISTANCE REQUIREMENTS:
Greater than 300 feet to a school: YES
Greater than 300 feet to a church: YES

Greater than 300 feet to a military installation: YES

TRAFFIC COUNT AND ACCESS INFORMATION:

Roadway: Alliance Dr.
Classification: Local Roadway
Number of Lanes: 2

Site Access: 2

Nearest Intersection:  Alliance Dr. & Industrial Park Ave.

PARKING REQUIREMENTS:

The Las Cruces Innovation and Industrial Park Code, as amended, outlines that no parking supply
minimums are required. Accessible parking shall be provided according to Federal ADA parking
standards. Parking areas are to be separate from truck delivery and maneuvering areas Loading
docks and service areas are to be concealed from major street. As the business currently exists,
there is no apparent change in land use and parking is not an issue.
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IMPACT ANALYSIS: '

The applicant is requesting a Wholesale Liquor License. The subject property is located on
Alliance Dr., designated as a local roadway, a street of relatively short length that provides access
to a collector street and is designed to discourage its use by through traffic. The subject property
is zoned LCIIP-MWD/AQOD, which allows for this land use, provided all requirements as prescribed
for liquor establishments by the State of New Mexico are met. In terms of a transportation and
land use perspective, this seems an appropriate location and request.
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$4€ City of Las Cruces’

STATEMENT OF ZONING

The property located at 380 Alliance Dr, and having a Map Code Number or Account ID
Number of R0240358, in Las Cruces, New Mexico, is zoned as follows:

LCIIP-MWD/AOD (Las Cruces Innovation & Industrial Park Overlay Zone
Manufacturing/Warehouse/Distribution/Airport Overlay Zone District)

Comments: The purpose of the Las Cruces Innovation and Industrial Park Overlay Zone
District is to guide development within the Park and implement the policies found in the
LCIIP Master Plan. It aims to promote the natural and existing environment within the
Park, and encourage employment options for residents while enhancing the overall
aesthetic features of the Park. The Manufacturing/Warehousing/Distribution district is
located south of Interstate 10 in the southwestern portion of the Park. It is intended to
accommodate manufacturing, warehousing, and distribution types of uses. It offers a
range of parcel sizes and has good access to the interstate.

The purpose of the Las Cruces International Airport Operations district is to protect the
operations of the Las Cruces International Airport ("Airport") from encroachment of land
uses that could inhibit or restrict present airport operations or negatively affect the future
growth and operation of the airport. Since the boundaries associated with this district are
dependent upon the physical boundaries of specific airport features, the boundaries shall
change as necessary with respect to any changes in these features.

A Warehousing, Logistics, and Distribution is an allowed land use in the AOD and Las
Cruces Innovation & Industrial Park Overlay Zone Manufacturing, Warehouse and
Distribution Overlay districts, provided all FAA regulations are observed and met.

The above described property located in the City of Las Cruces, New Mexico, has been
reviewed and found to be zoned as indicated above in accordance with the Las Cruces
Zoning Atlas. Accordingly, | do hereby approve and issue this Statement of Zoning.

April 6, 2023 bt D. /7’)%

Date Z Kyle Metzgar
Planning Technician Sr

Please be advised that the information presented on this document is taken from the City of Las Cruces
Zoning Atlas. Nothing shall prevent the City of Las Cruces from amending this information if review of the
Zoning Ordinance shows the Atlas to be in error.

AN EQUAL OPPORTUNITY EMPLOYER
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ZONING MAP

8]

g

380 Alliance Dr

LCIIP — Las Cruces Innovation & Industrial Park Overlay Zone

M-1C - Industrial Standard-Conditional
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Notification Map
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FID

ACCOUNTNUM

19357 R0240358
19361 R0240357
19356 R0240359
19352 R0227778
19347 R0224508
19341 R0224507
19342 R0240355
19353 R0227922
19348 R0223689
19355 R0225460
18281 R0238979
19346 R0227777
19360 R0238977
19362 R0240356
18280 R0238978
19343 R0240354

PARELNUM

MAPCODE

3.00E+12 3-003-138-078-195
3.00E+12 3-003-138-075-151
3.00E+12 3-003-138-082-246
3.00E+12 3-003-138-008-200
3.00E+12 3-002-138-520-182
3.00E+12 3-002-138-525-153
3.00E+12 3-003-138-077-110
3.00E+12 3-003-138-014-269
3.00E+12 3-003-138-001-125
3.00E+12 3-002-138-500-240
3.00E+12 3-003-138-175-211
3.00E+12 3-002-138-500-200
3.00E+12 3-003-138-087-303
3.00E+12 3-003-138-173-153
3.00E+12 3-003-138-171-263
3.00E+12 3-003-138-168-110

NBRHD
V23
V23
V23
V23
V23
V23
V23
V23
V23
V23
V23
V23
V23
V23
V23
V23
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SCHOOLDIST
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR
2 2IN_NR

TAXAREA

OWNERNAME
DMS REALTY,LLC
CITY OF LAS CRUCES
CERTOPLAST NORTH AMERICA INC
CRAWFORD PARTNERS LLP
DOAK RENTAL LLC
DOAK RENTAL LLC
CITY OF LAS CRUCES
TOP DOG REALTY - NM LLC
DUCROSS INVESTMENTS LLC
TOP DOG REALTY - NM LLC
CITY OF LAS CRUCES
CRAWFORD PARTNERS LLP
CERTOPLAST NORTH AMERICA INC
CITY OF LAS CRUCES
CITY OF LAS CRUCES
CITY OF LAS CRUCES
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CAREOFNAME

MAILADDR1
PO BOX 25806
PO BOX 20000
9030 ADVANCEMENT AVE
1155 STELSHOR STE B
350 S CRAWFORD
350 CRAWFORD BLVD
PO BOX 20000
2400 W OXFORD AVE
PO BOX 9825
2400 W OXFORD AVE
PO BOX 20000
1155 STELSHOR STE B
9030 ADVANCEMENT AVE
PO BOX 20000
PO BOX 20000
PO BOX 20000

MAILADDR2

CITY

ALBUQUERQUE

LAS CRUCES
LAS CRUCES
LAS CRUCES
LAS CRUCES
LAS CRUCES
LAS CRUCES
ENGLEWOOD

ALBUQUERQUE

ENGLEWOOD
LAS CRUCES
LAS CRUCES
LAS CRUCES
LAS CRUCES
LAS CRUCES
LAS CRUCES

STATE

NM
NM
NM
NM
NM
NM
NM
co

co

NM
NM
NM
NM
NM
NM
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ZIP
87125
88004
88007
88011
88005
88007
88004
80110
87119
80110
88004
88011
88007
88004
88004
88004

DEEDHOLDER

SITUSADDRS
380 ALLIANCE DR
410 ALLIANCE DR
350 ALLIANCE DR
CRAWFORD BLVD
350 S CRAWFORD BLVD #1
300 CRAWFORD BLVD
440 ALLIANCE DR
361 VENTURE BLVD
250 CRAWFORD BLVD #1
381 VENTURE DR
9045 INDUSTRIAL PARK AVE
400 CRAWFORD BLVD
9030 ADVANCEMENT AVE
401 ALLIANCE DR
370 REA BLVD
431 ALLIANCE DR
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SUBNAME LOT
WEST MESA INDUSTRIAL PARK NO 26 REPLAT NO 1 (BK 22 PG 413-414 - 0802938) A-7
WEST MESA INDUSTRIAL PARK NO 26 REPLAT NO 1 (BK 22 PG 413-414 - 0802938) A-6
WEST MESA INDUSTRIAL PARK NO 26 REPLAT NO 1 (BK 22 PG 413-414 - 0802938) A-8
WEST MESA INDUSTRIAL PARK NO 15 (BK 19 PG 441 - 0011319) 1
WEST MESA INDUSTRIAL PARK'SUBDIVISION PLAT No 4 BK 18 PG 232-233 - 956656) PARCEL 4
WEST MESA INDUSTRIAL PARK SUBDIVISION PLAT No 4 BK 18 PG 232-233 - 956656) PARCEL 3
WEST MESA INDUSTRIAL PARK NO 26 REPLAT NO 1 (BK 22 PG 413-414 - 0802938) A-4
WEST MESA INDUSTRIAL PARK NO 18 (BK 19 PG 533 - 0021985) 1
WEST MESA INDUSTRIAL PARK SUBDIVISION PLAT No 4 BK 18 PG 232-233 - 956656) PARCEL 2
WEST MESA INDUSTRIAL PARK NO 6 (BK 18 PG 592 - 9627285) PARCEL 6
WEST MESA INDUSTRIAL PARK NO 26 REPLAT NO 1 (BK 22 PG 413-414 - 0802938) 5
WEST MESA INDUSTRIAL PARK NO 13 (BK 19 PG 439 - 0011317) 1
WEST MESA INDUSTRIAL PARK NO 26 REPLAT NO 1 (BK 22 PG 413-414 - 0802938)
WEST MESA INDUSTRIAL PARK NO 26 REPLAT NO 1 (BK 22 PG 413-414 - 0802938) A-5
WEST MESA INDUSTRIAL PARK NO 26 REPLAT NO 1 (BK 22 PG 413-414 - 0802938) 4
WEST MESA INDUSTRIAL PARK NO 26 REPLAT NO 1 (BK 22 PG 413-414 - 0802938) A-
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BLOCK

UNIT

23S
23S
23S
23S
23S
23S
23S
23S
23S
23S
23S
23S
23S
23S
23S
23S

TOWNSHIP

1w
1w
1w
1w
1w
1w
1w
1w
1w
1w
1w
1w
1w
1w
1w
1w

RNGE

SECTION

TRS
34 23S 1W 34
34 235 1W 34
34 23S 1W 34
34 23S 1W 34
34 23S 1W 34
34 2351w 34
34 23S 1W 34
34 23S 1W 34
34 2351w 34
35 23S 1W 35
34 2351w 34
34 235 1W 34
34 23S 1W 34
34 23S 1W 34
34 23S 1W 34
34 23S 1W 34
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TOTALACRES
11.22
7.13
7.4
3.29
5
3
7.8
5
0
5
11.19

10.61
7.8
11.19
8.81

TOTALSQFT

0
0
0
0

217800
130680
0
217800
5
217800
0
87120
0

0
0
0

BLDGVALUE

2805182
0

0

0
1058683
6800

0

0
131900
0

0
851404
920421
0

0

0

LANDVALUE

404280
0
266400
85800
130000
78000
0
130000
130000
130000
0
52000
212400
0

0

0

TOTALVALUE

3209462
257000
266400
85800
1188683
84800
280800
130000
261900
130000
224000
903404
1132821
304200
224000
344000

Shape__Area
63775.33984
40614.05859
41951.90234
18633.76172
28360.09766
17006.71875
44287.66406
28487.99219
28353.07813
28475.54688
63604.20313
11338.13281
60278.77734
49386.00781
63603.07031
50081.66016
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Shape__Length DISTANCE

1029.25709 1.1 Feet (approximate)
867.1443502 460.87 Feet (approximate)
873.7741841 483.12 Feet (approximate)
554.5569045 681.23 Feet (approximate)
718.0807908 782.12 Feet (approximate)
622.3117458 840.93 Feet (approximate)
898.9183789 853.44 Feet (approximate)
717.3506502 855.57 Feet (approximate)
718.0411593 970.38 Feet (approximate)
742.2662224 992.22 Feet (approximate)
1029.003234 1017.81 Feet (approximate)
430.3886767 1025.55 Feet (approximate)
977.9626561 1068.71 Feet (approximate)
931.6661682 1098.1 Feet (approximate)
1043.682275 1215.77 Feet (approximate)

971.432305 1299.98 Feet (approximate)
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OWNERNAME
CERTOPLAST NORTH AMERICA INC
CRAWFORD PARTNERS LLP
DMS REALTY,LLC
DOAK RENTAL LLC
DUCROSS INVESTMENTS LLC
TOP DOG REALTY - NM LLC

MAILADDR1
9030 ADVANCEMENT AVE
1155 STELSHOR STE B
PO BOX 25806
350 S CRAWFORD
PO BOX 9825
2400 W OXFORD AVE

Ty
LAS CRUCES
LAS CRUCES
ALBUQUERQUE
LAS CRUCES
ALBUQUERQUE
ENGLEWOOD

NM
NM
NM
NM
NM
Co

STATE

Zip

88007
88011
87125
88005
87119
80110
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Attachment "E". Criminal Activity Report for the Las Cruces Police Department.
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Valerie Uribe

%

From: Sean Mullen

Sent: Wednesday, March 22, 2023 11:52 AM
To: Valerie Uribe

Subject: RE: Premier Distributing Company, LLC
Approved.

Sean Mullen
Deputy Chief of Administration/Las Cruces Police Department
Direct: 575-528-4101 Main: 575-528-4200, smullen@Ias-cruces.org

Fitk City of Las Cruces

PO, BOX 20000 - LAS CES. N 88004

From: Valerie Uribe <vuribe@Ias-cruces.org>

Sent: Tuesday, March 21, 2023 4:47 PM

To: Adam Ochoa <aochoa@las-cruces.org>; Adrian Arias <aarias@las-cruces.org>; Bobbie Munoz <romunoz@Ias-
cruces.org>; Christina Abeyta Corella <cabeyta@las-cruces.org>; Cody Haver <chaver@las-cruces.org>; Daniel
Balderrama <dbalderrama@Ias-cruces.org>; Elena Sanchez <ESanchez@las-cruces.org>; Gary Skelton <gskelton@Ilas-
cruces.org>; Jackie Baylon <jdelmuro@Ias-cruces.org>; Jason Smith <jasmith@Ias-cruces.org>; Jose Leos <jleos@las-
cruces.org>; Katherine Harrison Rogers <krogers@las-cruces.org>; Kendle Arellano <kmcclurg@las-cruces.org>; Sean
Mullen <smullen@Ilas-cruces.org>; Kyle Metzgar <kmetzgar@Ilas-cruces.org>; Mark Dubbin <MDubbin@las-cruces.org>;
Miguel Dominguez <midominguez@las-cruces.org>; Soogyu Lee <sglee@las-cruces.org>; Hector Terrazas
<hterrazas@las-cruces.org>; Jeremy Story <jstory@las-cruces.org>; Jennifer Lucero <jenlucero@las-cruces.org>
Subject: Premier Distributing Company, LLC

Good afternoon,

Attached please find a request from Premier Distributing Company, LLC seeking a Wholesaler Liquor License at 380
Alliance Dr., Las Cruces, NM 88007.

Please provide reports no later than March 31, 2023.

Thank you,

Valerie Uribe

Senior Legal Assistant/Legal Department/City Attorney’s Office

Direct (575) 541-2020, Main (575) 541-2128, Email vuribe @las-cruces.org
700 N. Main Street, Suite 3200, Las Cruces, NM 88001

%‘gcm of Las Cruces’

LEGAL DEPRRTMENT

This message is from a legal office and is confidential and/or attorney-client privileged. If you receive a copy of this email in error,
please delete it, retain no copies, and call our office immediately (575-541-2128).
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Attachment "F". Business Registration Report from Community Development Services.
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Valerie Uribe

TN G R T VR N T R e i TR e S R Y e L T Y i T P T T RN S,
From: Jennifer Lucero
Sent: Thursday, March 30, 2023 3:54 PM
To: Valerie Uribe
Subject: RE: Premier Distributing Company, LLC
Attachments: Premier Distributing Company, LLC Reciept.pdf

Good afternoon Valerie,

Please find report below for Premier Distribution — 380 Alliance Dr.
Business Registration License is ACTIVE and expires 02/27/2023.

They have completed the online application for their wholesaler license and paid all required fees. Please see attached
receipt.

With regards,

Jennifer Lucero

Permit Technician/Community Development/Permits and Inspections
Direct: 575-528-3095 Office Main: 575-528-3059

Email: jenlucero@lascruces.gov

Customer Online Accela Portal:
https://aca-prod.accela.com/LASCRUCES/Default.aspx

€ City of Las Cruces

20000 « LAS CRUCES, NM 83004

From: Valerie Uribe <vuribe@las-cruces.org>

Sent: Wednesday, March 29, 2023 8:15 AM

To: Adam Ochoa <aochoa@Ilas-cruces.org>; Adrian Arias <aarias@Ilas-cruces.org>; Bobbie Munoz <romunoz@Ias-
cruces.org>; Christina Abeyta Corella <cabeyta@las-cruces.org>; Cody Haver <chaver@I|as-cruces.org>; Daniel
Balderrama <dbalderrama@I|as-cruces.org>; Elena Sanchez <ESanchez@las-cruces.org>; Gary Skelton <gskelton@Ias-
cruces.org>; Jackie Baylon <jbaylon@Ias-cruces.org>; Jason Smith <jasmith@Ias-cruces.org>; Jose Leos <jleos@las-
cruces.org>; Katherine Harrison Rogers <krogers@Ias-cruces.org>; Kendle Arellano <kmcclurg@las-cruces.org>; Sean
Mullen <smullen@las-cruces.org>; Kyle Metzgar <kmetzgar@Ias-cruces.org>; Mark Dubbin <MDubbin@las-cruces.org>;
Miguel Dominguez <midominguez@Ias-cruces.org>; Soogyu Lee <sglee@las-cruces.org>; Hector Terrazas
<hterrazas@las-cruces.org>; Jeremy Story <jstory@las-cruces.org>; Jennifer Lucero <jenlucero@Ias-cruces.org>
Subject: RE: Premier Distributing Company, LLC

Good morning,
A reminder these reports are due by Friday (March 31)

Thank you,

From: Valerie Uribe

Sent: Tuesday, March 21, 2023 4:47 PM

To: Adam Ochoa <aochoa@Ias-cruces.org>; Adrian Arias <aarias@las-cruces.org>; Bobbie Munoz <romunoz@|as-
cruces.org>; Christina Abeyta Corella <cabeyta@Ias-cruces.org>; Cody Haver <chaver@las-cruces.org>; Daniel
Balderrama <dbalderrama@las-cruces.org>; Elena Sanchez <ESanchez@las-cruces.org>; Gary Skelton <gskelton@las-

1
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cruces.org>; Jackie Baylon <jdelmuro@Ias-cruces.org>; Jason Smith <jasmith@Ilas-cruces.org>; Jose Leos <jleos@I|as-
cruces.org>; Katherine Harrison Rogers <krogers@las-cruces.org>; Kendle Arellano <kmcclurg@las-cruces.org>; Sean
Mullen <smullen@las-cruces.org>; Kyle Metzgar <kmetzgar@Ias-cruces.org>; Mark Dubbin <MDubbin@Ias-cruces.org>;
Miguel Dominguez <midominguez@Ilas-cruces.org>; Soogyu Lee <sglee@las-cruces.org>; Hector Terrazas
<hterrazas@Ias-cruces.org>; Jeremy Story <jstory@I|as-cruces.org>; Jennifer Lucero <jenlucero@I|as-cruces.org>
Subject: Premier Distributing Company, LLC

Good afternoon,

Attached please find a request from Premier Distributing Company, LLC seeking a Wholesaler Liquor License at 380
Alliance Dr., Las Cruces, NM 88007.

Please provide reports no later than March 31, 2023.

Thank you,

Valerie Uribe

Senior Legal Assistant/Legal Department/City Attorney’s Office

Direct (575) 541-2020, Main (575) 541-2128, Email vuribe @las-cruces.org
700 N. Main Street, Suite 3200, Las Cruces, NM 88001

%mm of Las Cruces’

LEGAL DEPRBRTMENT

This message is from a legal office and is confidential and/or attorney-client privileged. If you receive a copy of this email in error,
please delete it, retain no copies, and call our office immediately (575-541-2128).
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Attachment "G". New Mexico Regulation and Licensing Department Waiver Extension Request Approval.
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Valerie Uribe

E

From: Lopez, Debra, RLD <Debra.Lopez@rld.nm.gov>

Sent: Wednesday, March 22, 2023 10:59 AM

To: Koroneos-Martinez, Charmaine, RLD; Valerie Uribe

Cc: Sandoval, Tammy, RLD

Subject: RE: [EXTERNAL] Application No/License No. Wholesaler Application, Premier

Distributing Company, LLC
The request for extension, as outlined below, is hereby granted. Thank you for all that you do.

Debra Lopez| Deputy Director

New Mexico Regulation and Licensing Department

2550 Cerrillos Road | Santa Fe, NM 87505

PO Box 25101, Santa Fe, NM 87504-5101
Debra.lopez@rld.nm.gov | www.rld.state.nm.us/abc

NVIRLD (505) 476-4551

NEW MEXICO
REGULATION &
LICENSING DEPARTMENT

SERVICE | DEDICATION | INTEGRITY

From: Valerie Uribe <vuribe @las-cruces.org>

Sent: Wednesday, March 22, 2023 9:51 AM

To: Koroneos-Martinez, Charmaine, RLD <Charmaine.Martinez2 @rld.nm.gov>

Cc: rick.velarde@premierdistributing.com; THOLTRUP@HENSLEY.COM

Subject: [EXTERNAL] Application No/License No. Wholesaler Application, Premier Distributing Company, LLC

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or opening
attachments.

Good morning,

This email is to inform you that the City of Las Cruces (City) is requesting a waiver/extension from the New Mexico
Regulation and Licensing Department, Alcohol Beverage Control (ABC) on the forty-five (45) day requirement to hold a
public hearing regarding the an Application for a wholesaler liquor license for Premier Distributing, LLC located at 380
Alliance Drive, Las Cruces, NM 88007.

The City Attorney’s Office received the Preliminary Approval from ABC along with the request March 21, 2023. The forty-
five (45) day requirement would mean that the hearing would be held by April 17, 2023. Due to the statutory and
regulatory procedures that require the City to publish a Notice of Public Hearing for the license twice before the public
hearing with the first notice needing to be published at least (30) days before the public hearing, that date is calculated
on March 18, 2023. However, due to publishing deadlines, we are unable to make the deadline.

Therefore, we are requesting an extension to hold a hearing on May 1, 2023, Instead of April 17, 2023, so that we may
meet the statutory and regulatory procedures. If you have any questions or concerns, please contact me.

Thank you,

Valerie Uribe

Senior Legal Assistant/Legal Department/City Attorney’s Office

Direct (575) 541-2020, Main (575) 541-2128, Email vuribe @las-cruces.org
700 N. Main Street, Suite 3200, Las Cruces, NM 88001
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%cm of Las Cruces’

LEGAL DEPABRTMENT

This message is from a legal office and is confidential and/or attorney-client privile

ged. If you receive a copy of this email in error,
please delete it, retain no copies, and call our office immediately (575-541-2128).

NOTE: Over the coming months, The City of Las Cruces is transitioning our email domain to lascruces.gov. Please make

sure you update your email systems to accommodate my new email address which will end in @lascruces.gov. My
current email address will continue to work for a limited time.
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i}% 23-120

- Type of Action:
City of Las Cruces Resolution

City Council Action and Executive O Ordinance
O TIDD Resolution
Summary

District: O1 02 O3 X4 O5 006 ON/A

1st Reading: Adopted: May 1, 2023

Drafter: Valerie Uribe Department: Legal

Program: Administration Line of Business: Applicant/Owner

Title: A RESOLUTION APPROVING A CRAFT DISTILLER LIQUOR LICENSE TO
ICEBOX BREWING LC, D/B/A ICEBOX DISTILLING COMPANY, LOCATED AT
2825 W. PICACHO AVENUE, LAS CRUCES, NEW MEXICO 88007.

TYPE OF ACTION: Administrative [ Legislative [ Quasi-Judicial

PURPOSE(S) OF ACTION:
Approve a Craft Distiller Liquor License to Icebox Brewing LC, d/b/a Icebox Distilling Company.

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:
Pursuant to New Mexico Statutes, an application for a Craft Distiller Liquor License must be accompanied by a
resolution of the City Council approving of and consenting after a public hearing.

Icebox Brewing LC, d/b/a Icebox Distilling Company., applied to the Alcoholic Beverage Control Division of the
Regulation and Licensing Department of the State of New Mexico (“ABC”) for a Craft Distiller Liquor License.
The location for the license is at 2825 W. Picacho Avenue, Las Cruces, New Mexico 88007. ABC granted
preliminary approval on March 6, 2023.

The City Council is required to hold a public hearing within 45 days after the date of receipt of the preliminary
approval letter from ABC. A public hearing to review this issue is scheduled during the regular City Council
meeting to be held on Monday, May 1, 2023, beginning at 1:00 p.m. Notice of this public hearing was
published in the Las Cruces Sun News on March 31, 2023 and April 14, 2023.

Council may approve or disapprove the Craft Distiller Liquor License. However, Council’s disapproval must be
based on substantial evidence that the transfer of the license would adversely affect the health, safety or
welfare of the citizens of the City of Las Cruces.

Council may also fail to either approve or disapprove the license. If Council fails to approve or disapprove the
license within 30 days after the public hearing, the Director of Alcoholic Beverage Control may give final
approval of the license.

SUPPORT INFORMATION:

Exhibit "A". Alcohol and Gaming's Letter and Application.

Attachment "A". Notice of Intent to Approve in the Las Cruces Sun News.

Attachment "B". Traffic Impact Report from the Traffic Engineering Section.

Attachment "C". Fire and Safety Compliance Report from the Las Cruces Fire Department.
Attachment "D". Liquor License Impact Report (Zoning) from Development Services.
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Attachment "E". Criminal Activity Report from the Las Cruces Police Department.
Attachment "F". Business Registration Report from Community Development Services.
Attachment "G". New Mexico Requlation and Licensing Department Waiver Extension Request Approval.

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None

DOES THIS AMEND THE BUDGET?:
O Yes
No

Does this action amend the Capital Improvement Plan (CIP)?
O Yes
No

Does this action align with Elevate Las Cruces?
O Yes
No

OPTIONS / ALTERNATIVES:

1. Vote "Yes" this will approve of and consent to the approval of a Craft Distiller Liquor License and the Alcohol
Beverage Control will continue with the application process.

2. Vote "No" this must be based on substantial evidence that the transfer and change of the license would
adversely affect the health, safety or welfare of the citizens of the City of Las Cruces.

3. Vote to "Amend" this is not permitted by the Liquor Control Act, NMSA 1978, Section 60-6B-4.

4. Vote to "Table" this is not permitted by the Liquor Control Act, NMSA 1978, Section 60-6B-4.
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RESOLUTION 23-120

A RESOLUTION APPROVING A CRAFT DISTILLER LIQUOR LICENSE TO ICEBOX BREWING
LC, D/B/A ICEBOX DISTILLING COMPANY, LOCATED AT 2825 W. PICACHO AVENUE, LAS
CRUCES, NEW MEXICO 88007.

The City Council is informed that:

WHEREAS, Icebox Brewing LC, d/b/a Icebox Distilling Company, located at 2825 W. Picacho Avenue,
Las Cruces, New Mexico 88007, applied to the Alcoholic Beverage Control Division of the Regulation and
Licensing Department of the State of New Mexico (“ABC”) for a Craft Distiller Liquor License; and

WHEREAS, ABC granted preliminary approval for a Craft Distiller Liquor License by letter dated March
6, 2023; and

WHEREAS, pursuant to law, the application for a Craft Distiller Liquor License must be accompanied

by a resolution of the Las Cruces City Council approving of and consenting to the approval after a public
hearing upon reasonable notice of such hearing; and

WHEREAS, the City Council did on this date hold a public hearing after reasonable notice setting forth
the required information concerning the public hearing. The City Council has considered the Craft Distiller
Liquor License and it has determined that the approval of same is not detrimental to the public health, safety,
or welfare of the City of Las Cruces.

NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces:
(1)
THAT the Craft Distiller Liquor License to Icebox Brewing LC d/b/a Icebox Distilling Company., located

at 2825 W. Picacho Avenue, Las Cruces, New Mexico 88007, as evidenced by ABC’s letter and the application
attached hereto as Exhibit “A”, is hereby approved.

(I

THATCity staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein
above.

DONE AND APPROVED this day of
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APPROVED

ATTEST:

Moved by:
Seconded by:
AYES

NAYS
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Exhibit "A". Alcohol and Gaming's Letter and Application.

AVda Item #8.2.

A NMRLD STATE OF NEW MEXICO

MICHELLE LUJAN GRISHAM, GOVERNOR
NEW MEXICO Linda M. Trujillo, Superintendent

REGULATION & i i
LICENSING DEPARTMENT Andrew Vallejos, Director

March 6, 2023
Via USPS Certified Mail No.: 7022 0410 0000 8283 1350

City of Las Cruces

Christine Rivera, Acting City Clerk b {2
PO Box 20000 o L
Las Cruces, NM 88004 ke o

Lic. No. /Appl. No.: Craft Distiller Application
Name of Applicant: Icebox Brewing LC
Doing Business As: Icebox Distilling Company

Proposed Location: 2825 W. Picacho Ave., Las Cruces, NM 88007

The Director of the Alcoholic Beverage Control Division (ABC) has reviewed the referenced Application
and granted Preliminary Approval. It is being forwarded to you for Local Option District approval or
disapproval of the Liquor License Application.

Notice of the Public Hearing required by the Liquor Control Act shall be given by the governing body by
publishing a notice of the date, time, and place of the hearing twice during the 30 days prior to the
hearing in a newspaper of general circulation within the territorial limits of the governing body. The first
notice must be published at least thirty (30) days before the hearing. Both publications must occur
before a hearing can be conducted. The notice shall include:

(A) Name and address of the Applicant/Licensee;
(B) The action proposed to be taken;
(C) The location of the licensed premises.

In addition, if the Local Option District has a website, the Notice shall also be published on the website.

While the law states that “within forty-five (45) days after receipt of a Notice from the Alcoholic Beverage
Control, the governing body shall hold a Public Hearing in the question of whether the department should
approve the proposed issuance or transfer”, we recognize the potential for conflict between the
requirement for publication of 30 day notice and the 45 day hearing requirement.

With that in mind, when a local governing body receives a liquor license application from ABC, that
governing body has a couple of options:

1) Hold a hearing on the license application within the statutory time frame of forty-five (45) days,
as required by the Liquor Control Act, and comply with all other statutory and regulatory
procedures and notify ABC of your decision within thirty (30) days of the hearing;

2) Request from ABC an extension of time, past the forty-five (45) days, designating how much
additional time will be needed to conduct the hearing in compliance with all statutory and

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101
Santa Fe, NM 87504 | (505) 476-4875 | rld.nm.gov/abc
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regulatory procedures. After the extension is granted and the hearing is held, notify ABC of your
decision within thirty (30) days of the hearing;

ABC has no preference in the option you choose.

The governing body is required to send notice by certified mail to the Applicant of the date, time, and
place of the Public Hearing. The governing body may designate a Hearing Officer to conduct the hearing.
A record shall be made of the hearing.

THE APPLICANT IS SEEKING A CRAFT DISTILLER LIQUOR LICENSE.

Within thirty (30) days after the Public Hearing, the governing body shall notify ABC of their decision to
approve or disapprove the issuance or transfer of the license by signing the enclosed original Page 1 of
the Application. The original Page 1 of the Application must be returned together with the notices of
publication. If the Governing Body fails to either approve or disapprove the issuance or transfer of the
license within thirty days after the Public Hearing, the Director may issue the license.

If the Governing Body disapproves the issuance or transfer of the license, it shall notify ABC within thirty
(30) days setting forth the reasons for the disapproval. A copy of the Minutes of the Public Hearing shall
be submitted to ABC with the Notice of Disapproval (Page 1 of the Application, noting disapproval).

Respectfully,

Cammy M Qbandoval

Tammy M. Sandoval

Admin Law Judge | Hearing Officer

NM Regulation & Licensing Department
Alcoholic Beverage Control Division

Phone: (505) 476-4548 | Fax: (505) 476-4595
Email: Tammy.Sandoval@rld.nm.gov

Enclosures:
1. Original Page 1 of the Application (must be signed and returned w/notices of publication)
2. Copy of Page 2 of the Application
3. Copy of the Zoning Statement

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101 V‘
Santa Fe, NM 87504 | (505) 476-4875 | rld.nm.gov/abc Paw of 739
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P —— STATE OF NEW MEXICO
S NMRLD “ A MlhnELLE LUJAN GRISHAM, GOVERNOR
i S ‘ Lmda M. Trujillo, Superintendent
A P T Andrew Vallejos, Director

REGULATION &
LICENSING DEPARTMENT

Craft Distiller and Off-Site J_jp)gatmm Apphcatmn $200 00 Application Fee, nonretandabie

ABC USE ONLY: Application Fee $ Recelveii{“on p " Receipt No.
License Fee $ Received on: Receipt No.
Application Number: Local Option District:

Check appropriate boxes:

Application is for ®New License | CJOff-Site Location — [1st, [ 20d, [J3rd | Master License Number

Applicant is CIndividual ®mLimited Liability Company OCorporation  [OPartnership (General/Limited)
NAME OF APPLICANT: lcebox Brewing LC

D/B/A Name to be used: Icebox, DiSti”ing Company Business Phone No: 979-526-7129
Mailing Address: 2825 West Picacho Ave.,g las Cruces, NN SFo0 T

Email (required) _Pri@N@iceboxbrewing.com

Physical location where license is to be used: 2825 W Picacho Ave, Las Cruces NM 88007
County: _Dona Ana County (Include street number / highway number / state road, city, state, and zip code)

Contact Person: Brian Weidauer  phone#: ©79-526-7129 gmai1: brian@iceboxbrewing.com

I, (print name) _Bran Weidauer , as (title) _R€sident Agent / General Manager ;.

first duly sworn upon oath deposes and says: that he/she is the applicant or is authorized by the applicant to make
this application; that he/she has read the same; knows the contents therein contained are true. Applicant(s) agree(s)
that if any statements or representations herein are found to be false, the Director may refuse to issue or renew the
license or may cause the license to be revoked at any time.

You must sign and date this form before a Notary Public.

Signature of Applicant: (%\/, i\ _Q/f} ,Q/ Date: { ﬁ 2’;/ 3
Notary Public Use Only: (State of N2 u” Vl/wqc_e . County of _[ona Ry

S

SUBSCRIBED AND SWORN TO before me this l day , 2023 NOTARY PUBLIC
By: %Vla/v\ Weidlawer Notary Public: §Q§;{\=’AOF NEW MEXICO

x ) SOMMISSION # 1114623
Date my Commission Expires: O('( D( GOMMISSION EXPIRES: 04-01-2024
Local Option District Use Only: Local Governing Body of City, County, Village
Public Hearing held on 20 Please check one: (J Approved (3 Disapproved
Signature of City/County Official: Title:
Alcoholic Beverage Control Division Use Only: (J Approved (O Disapproved,
Signed by Director: Date:

Revised 7.2021
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Premises Location, Ownership, and Description | NMSA §60-6B-10 | Page 2

1. The land and building which is proposed to be the licensed premises is: (check one) W
[] Owned by Applicant, copy of deed/document attached '
Leased by Applicant, copy of lease/document attached

CJOther (provide details):

2. If the land and building are not owned by Applicant, indicate the following:
A. Owner(s): John Wright Revocable Trust

B. Date and Term of Lease: Renewed February 2021 - 3 year term (Expires Feb. 28th 2024)

3. Premises location is Zoned (example C-1, see Zoning Statement): Mi /M2

Zoning Statement attached, MYes [ INo Must be obtained from the Local Government, listing the proposed
location by address, Type of Zone, state whether alcoholic beverages are allowed at proposed location, and if
applicable, whether packaged sales, patio service and/or manufacturing is allowable. If there is no zoning in
the proposed location, attach Statement from the local government, indicating there is no zoning.

4. Distance® from nearest Church: (Property line of church to closest point of licensed premises—shortest distance)
Name of Church: The Pentecostals of Las Cruces Miles/feet: 1,905 ft.

Address/location of Church: 2407 W Picacho Ave, Las Cruces NM 88001

5. Distance® from nearest School: (Property line of school to closest point of licensed premises—shortest distance)

Name of School: FPicacho Middle School Miles/feet: 479 ft.
Address/location of School: 1040 N Motel Blvd, Las Cruces NM 88007

6. Attach Detailed Floor Plan, must include the Total Square Footage of premises; List nearest cross street;
Show which direction is North; Show each level (floor) where alcoholic beverages will be sold or consumed,
exterior walls, doors, and interior walls; Patio Area with type of barrier used; Highlight Bonded Areas. The
floor plan should be no larger than 8% x 11 inches and must be labeled with designated areas highlighted,
which will reflect the proposed Licensed Premises.

7. Type of Operation: [ Hotel [ Lounge [ Package Grocery [ Racetrack
[] Restaurant Craft Distiller =~ [J Small Brewer [ Winery “ L] Wholesaler
[J Other (specify):

*NOTE: If the distance is beyond 300 feet, but less than 400 feet, and the Applicant does not
admit that the location is within 300 feet and requests a waiver from the LLOD, a Registered
Engineer or Licensed Surveyor must complete a Survey Certificate showing the exact distance.

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101

Santa Fe, NM 87504 | (505) 476-4875 | rld.nm.gov ﬁ Rl%vised 71220%1 £ 739
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STATEMENT OF ZONING

The property located at 2825 W Picacho Ave, and having a Map Code Number or Parcel
ID Number of R0200394, in Las Cruces, New Mexico, is zoned as follows:

M/1M2 (Industrial Standard)

Comments: The M1/M2 district is intended to provide for industrial uses that consist of
full-scale fabrication, manufacturing, packaging and processing of products that can be
conducted in a generally clean, quiet, and safe environment with minimal negative
impacts on the surrounding environment and uses.

A wholesale trade of beer, wine and distilled spirits is a permitted use within the M1/M2
zoning district, provided all requirements as prescribed for liquor establishments by the
State of New Mexico are met.

The above described property located in the City of Las Cruces, New Mexico, has been
reviewed and found to be zoned as indicated above in accordance with the Las Cruces
Zoning Atlas. Accordingly, | do hereby approve and issue this Statement of Zoning.

February 1, 2023 bl ). /77,,%@4

Date Z Kyle Metzgar
Planning Technician Sr.

Please be advised that the information presented on this document is taken from the City of Las Cruces
Zoning Atlas. Nothing shall prevent the City of Las Cruces from amending this information if review of the
Zoning Ordinance shows the Atlas to be in error.

Ayl D Mgz

N MEXICO | 88004-9002 1 575 541 2000 AN EQUAL OPPORTUNITY EX

—_—

Page 128 of 739



| Attachment "A". Notice of Intent to Approve published in the Las Cruces News.
- Agenda Item #8.2. '

-
Text of Ad: 03/22/2023

NOTICE OF INTENT
TO APPROVE

Notice is hereby given that
the Las Cruces City Council
will hold a Public Hearing to
discuss approval or disap-
proval of a Craft Distiller
Liquor License to Icebox
Brewing LC d/b/a Icebox Dis-
tilling Company located at
2825 W. Picacho Ave., Las
Cruces, NM 88007,

[ The Public Hearing willbe—
held as part of the regularly
scheduled meeting of the
City Council on Monday,
May 1, 2023, beginning at
1:00 p.m., in the City Council
Chambers, 700 North Main
Street, City Hall. If passed,
the Director of Alcoholic
Beverage Control of the
State of New Mexico Regu-
lation & Licensing Depart-
ment may approve the issu-
ance of the license.

‘Witness my hand and seal
g%izsgthe 22nd day of March

Christine Rivera, MS, CMC
City Clerk -
#5641571, Sun News
March 31 & April 4, 2023
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Attachment "B". Traffic Impact Report from the Traffic Engineering Section.

Agenda Item #8.2.

i€ City of Las Cruces’

MEMORANDUM
To: Jennifer Vega-Brown, City Attorney
From: Gary Skelton, P.E., Engineer Initials: GS

Date: March 31, 2023

Subject: Traffic Investigation Report - Craft Distiller Permit Application
2825 W. Picacho Avenue, Las Cruces, NM 88007 - Icebox Distilling
Company

As requested, Traffic Engineering has completed a traffic investigation for a Craft
Distiller permit application for the Icebox Distilling Company operating at 2825 W.
Picacho Avenue in Las Cruces, New Mexico. The following information is submitted
for review:

e The Icebox Distilling Company will be located at 2825 W. Picacho Avenue on
Las Cruces, New Mexico between Roadrunner Lane and Motel Boulevard.
According to the Mesilla Valley MPO Traffic Flow Map, the most current traffic
volume on W. Picacho Avenue near this location is approximately 9,310
vehicles per day. The most current traffic volume on Motel Boulevard near
the subject location is approximately 12,610 vehicles per day. The traffic
volume on Roadrunner Lane near this location is approximately 3,180
vehicles per day.

e The Mesilla Valley MPO classifies W. Picacho Avenue as a principal arterial road
while Motel Boulevard is classified as a minor arterial road near the subject
location. Roadrunner Lane is classified as a collector road near the subject
location. All roadways primarily serve commercial use near the subject
location.

e The location can be accessed through a driveway located on W. Picacho
Avenue. The property has parking facilities on site. No other sight distance
or operational problems are currently known at the driveways.

e The speed limit on W. Picacho Street is 45 mph near the subject property.
Speed limits on all other adjacent roads range from 25 to 35 mph near the
subject property.

The approval of the Craft Distiller permit at this location does not appear to adversely
impact traffic operations along this roadway segment. Feel free to contact me at 575-
541-2561 with any questions.

AN EQUAL OPPORTUNITY EMPLOYER
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Attachment "C". Fire and Safety Compliance Report from the Las Cruces Fire Department.
Agenda Item #8.2.

Valerie Uribe
R T T T o T B Ly e 1 i e T e A, e 0 Y Ty O Y e S o i S ey S s A T S

From: Jose Leos

Sent: Thursday, March 30, 2023 9:17 AM

To: Valerie Uribe

Cc: Justin Allen; Bobbie Munoz; Michael Landavazo; Jason Smith
Subject: RE: Icebox Brewing LC, d/b/a Icebox Brewing Distilling Company

Good morning,

Valerie, the Las Cruces Fire Department approves the Craft Distiller Liquor License at 2825 W. Picacho Ave., pending the
building/location meeting the International Building and Fire Code before the Distillation process begins.

Respectfully,

Jose A. Leos Jr.
Lieutenant/Prevention Bureau/Las Cruces Fire Department
Direct: (575) 528-4055 Main: (575) 528-3473, jleos@las-cruces.org

$4€ City of Las Cruces

From: Valerie Uribe <vuribe @las-cruces.org>

Sent: Thursday, March 30, 2023 8:03 AM

To: Jose Leos <jleos@Ias-cruces.org>

Subject: RE: Icebox Brewing LC, d/b/a Icebox Brewing Distilling Company

Good morning,
Sure, no that’s no problem at all! You can let me know next week.

Thank you,

From: Jose Leos <jleos@I|as-cruces.org>

Sent: Wednesday, March 29, 2023 5:51 PM

To: Valerie Uribe <vuribe @las-cruces.org>

Subject: RE: Icebox Brewing LC, d/b/a Icebox Brewing Distilling Company

Good evening,

Valerie, |did not get a chance to review the plans today. Can | get an extension | can meet with Deputy chief Allen and
Chief Smith please.

Respectfully,

Jose A. Leos Jr.
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Agenda Item #8.2.
Lieutenant/Prevention Bureau/Las Cruces Fire Department
Direct: (575) 528-4055 Main: (575) 528-3473, jleos@las-cruces.org

$4E City of Las Cruces

From: Brian Weidauer <brian@iceboxbrewing.com>

Sent: Wednesday, March 29, 2023 10:51 AM

To: Valerie Uribe <vuribe @las-cruces.org>; Jose Leos <jleos@las-cruces.org>
Subject: RE: Icebox Brewing LC, d/b/a Icebox Brewing Distilling Company

Hello Valerie and Lt. Leos —

Attached is the floorplan that | submitted to Alcoholic Beverage Control that we received preliminary approval on. We
of course still have some modifications and remodeling that will take place to meet current codes...we hope to proceed
with that in the next few weeks or so. We will set up a meeting to discuss locations of doors, electrical outlets,
ventilation, etc.

Let me know what else you may need at this time...thanks!

Brian Weidauer
General Manager
Icebox Brewing Co.
Mobile (575) 644-8016

From: Valerie Uribe

Sent: Wednesday, March 22, 2023 2:28 PM

To: Brian Weidauer

Subject: FW: Icebox Brewing LC, d/b/a Icebox Brewing Distilling Company

Hi Brian,

Please see below, Can you please send me a floor plan?

From: Jose Leos <jleos@Ias-cruces.org>

Sent: Wednesday, March 22, 2023 2:24 PM

To: Valerie Uribe <vuribe@las-cruces.org>

Cc: Michael Landavazo <mlandavazo@las-cruces.org>

Subject: RE: Icebox Brewing LC, d/b/a Icebox Brewing Distilling Company

Good afternoon,

Valerie, |did not see the detailed floor plan for this request. Can you request the floor plan for the Fire
Department? Thank you in advance.

Respectfully,
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Jose A. Leos Jr.
Lieutenant/Prevention Bureau/Las Cruces Fire Department
Direct: (575) 528-4055 Main: (575) 528-3473, jleos@las-cruces.org

$4€ City of Las Cruces

From: Valerie Uribe <vuribe@I|as-cruces.org>

Sent: Tuesday, March 21, 2023 4:47 PM

To: Adam Ochoa <aochoa@las-cruces.org>; Adrian Arias <aarias@las-cruces.org>; Bobbie Munoz <romunoz@Ias-
cruces.org>; Christina Abeyta Corella <cabeyta@I|as-cruces.org>; Cody Haver <chaver@las-cruces.org>; Daniel
Balderrama <dbalderrama@I|as-cruces.org>; Elena Sanchez <ESanchez@Ias-cruces.org>; Gary Skelton <gskelton@I|as-
cruces.org>; Jackie Baylon <jdelmuro@las-cruces.org>; Jason Smith <jasmith@Ias-cruces.org>; Jose Leos <jleos@|as-
cruces.org>; Katherine Harrison Rogers <krogers@las-cruces.org>; Kendle Arellano <kmcclurg@Ias-cruces.org>; Sean
Mullen <smullen@Ias-cruces.org>; Kyle Metzgar <kmetzgar@I|as-cruces.org>; Mark Dubbin <MDubbin@Ias-cruces.org>;
Miguel Dominguez <midominguez@Ias-cruces.org>; Soogyu Lee <sglee@|as-cruces.org>; Hector Terrazas
<hterrazas@las-cruces.org>; Jeremy Story <jstory@Ias-cruces.org>; Jennifer Lucero <jenlucero@las-cruces.org>
Subject: Icebox Brewing LC, d/b/a Icebox Brewing Distilling Company

Good afternoon,

Attached please find a request from Icebox Brewing LC, d/b/a Icebox Brewing Distilling Company seeking a Craft Distiller
Liquor License at 2825 W. Picacho Ave., Las Cruces, NM 88007.

Please provide reports no later than March 31, 2023.

Thank you,

Valerie Uribe

Senior Legal Assistant/Legal Department/City Attorney’s Office

Direct (575) 541-2020, Main (575) 541-2128, Email vuribe @las-cruces.org
700 N. Main Street, Suite 3200, Las Cruces, NM 88001

ﬂgcm of Las Cruces’

LEGAL BEPARTMENT

This message is from a legal office and is confidential and/or attorney-client privileged. If you receive a copy of this email in error,
please delete it, retain no copies, and call our office immediately (575-541-2128).

NOTE: Over the coming months, The City of Las Cruces is transitioning our email domain to lascruces.gov. Please make
sure you update your email systems to accommodate my new email address which will end in @lascruces.gov. My
current email address will continue to work for a limited time.
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Attachment "D". Liquor License Impact Report (Zoning) from Development Services.

$4€ City of Las Cruces

Agenda Item #8.2.

MEMORANDUM
To: Jocelyn Garrison, City Attorney
From: Kyle Metzgar, Planning Technician Sr Initials:
Date: March 30, 2023 File #: M-23-032

Subject: Liquor License Impact Report, Icebox Brewing LC

Attached, please find the Liquor License Impact Report for a Craft Distiller Liquor
License from the Community Development Department for Icebox Brewing LC located
at 2825 W. Picacho Ave. If you have any questions, please contact me at (575) 528-

3064.
%’\ 3-30-2021
Ker Metzgar Date

Planning Technician Sr.

cc: David Weir, AICP, Chief Planning Administrator Initials:
Katherine Harrison-Rogers, AICP, Senior Planner Initials:

AN EQUAL OPPORTUNITY EMPLOYER
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City of Las Cruces
Community Development Department

LIQUOR LICENSE IMPACT REPORT

Application
Craft Distiller Liquor License

Icebox Brewing LC
2825 W. Picacho Ave.

March 30, 2023
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LIQUOR LICENSE IMPACT REPORT
Craft Distiller Liquor License
Icebox Brewing LC
2825 W. Picacho Ave.

The purpose of this report is to review, analyze and determine any possible impacts of a liquor
license relating to land use and other planning related issues.

PROPERTY INFORMATION:

Location: 2825 W. Picacho Ave.
Applicant: Icebox Brewing LC
Business Name: Icebox Distilling Company

LAND USE AND ZONING INFORMATION:
Subject Property Zoning: M-1/M-2 (Industrial Standard)
(See attached Statement of Zoning and Vicinity Map)

Subject Property Current Land Use:

Adjacent Land Uses Zoning Land Use
North C-2 Commercial
South C-2 Mobile Home Park
East C-2 Mobile Home Park
West M-1C Industrial
DISTANCE REQUIREMENTS:
Greater than 300 feet to a school: YES
Greater than 300 feet to a church: YES

Greater than 300 feet to a military installation: YES

TRAFFIC COUNT AND ACCESS INFORMATION:

Roadway: W. Picacho Ave.
Classification: Principal Arterial Roadway
Number of Lanes: 4 :

Site Access: 1

Nearest Intersection: W. Picacho Ave. & N. Motel Bivd.

PARKING REQUIREMENTS:

The 2001 Las Cruces Zoning Code, as amended, requires one (1) automobile space for every 5
seats inside the business and one (1) bicycle parking space for every 3000-sq. ft. of Gross Floor
Area (GFA) for this type of business located in this zoning district. As the business currently exists,
there is no apparent change in land use and parking is not an issue.
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IMPACT ANALYSIS:

The applicant is requesting a Craft Distiller Liquor License. The subject property is located on W.
Picacho Ave., designated as a major arterial roadway, which is designed to accommodate
moderate to heavy traffic and land uses such as a what is being proposed. The subject property
is zoned M-1/M-2 which allows for this land use, provided all requirements as prescribed for liquor
establishments by the State of New Mexico are met. In terms of a transportation and land use
perspective, this seems an appropriate location and request.
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$4€ City of Las Cruces

STATEMENT OF ZONING

The property located at 2825 W. Picacho Ave., and having an Account ID Number of
R0200394, in Las Cruces, New Mexico, is zoned as follows:

M1/M2 (Industrial Standard)

Comments: The M1/M2 district is intended to provide for industrial uses that consist of full-scale
fabrication, manufacturing, packaging and processing of products that can be conducted in a
generally clean, quiet, and safe environment with minimal negative impacts on the surrounding
environment and uses. A craft distillery is a permitted use in the M-1/M-2 zoning district provided
all requirements as prescribed by the Stat<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>